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PHAN I: KHAI NIEM

Trong phuong 4n nay cac tir ngit sau day duoc hiéu nhu sau:

e CoOng ty: Cong ty TNHH mot thanh vién Cap nuéc Nghé An duoc thanh lap theo
Gidy chimg nhan dang ky kinh doanh sé 2900324240 do S& Ké hoach
va Pau tu tinh Nghé An ding ky thay ddi 1an thir 3 ngay 04 thang 04
nim 2014 (Pang ky 1an dau ngay 09 thang 06 nim 2006).

e Co phin: Vén diéu 1¢ dugc chia thanh nhiéu phan bang nhau.

e Co phiéu: Ching khoan x4c nhan quyén va loi ich hop phap ctia ngudi so hitu doi
v6i mot phan cd phan

e Cb dong: T chirc hay c4 nhan sé hitu mot hoic mot sé ¢d phan c6 dang ky tén
trong s6 ding ky c6 dong

o Cb tire: Khoan lgi nhuan rong duogc tra béng tién mat hodc béng tai san khac tur
ngudn loi nhuan con lai sau khi di thyc hién nghia vu tai chinh

e Von diéu 1¢: Vén do tat ca cac co dong dong gop va dugc quy dinh tai Ban Diéu 1é.

Céc tir hodc nhom tir dugce viét tat trong Phuong an c6 phan hoa ndy c6 ndi dung nhur
Sau:

. TNHH: Trach nhiém hiru han
° MTV: Mot thanh vién

. DT: Doanh thu

o CP: Chi phi

e GVHB: Gia von hang ban

. QLDA: Quan 1y du an

. LNST: Loi nhuan sau thué

o HTK: Hang t6n kho

e TC-HC: T6 chirc hanh chinh
e  KH-KD: K¢é hoach kinh doanh
o XHCN Xa hoi chi nghia

J CBCNV: Can b cong nhan vién
. UBND: Uy ban nhan dan



PHAN II: TINH HINH CHUNG CUA DOANH NGHIEP TRUOC THOI PIEM

CO PHAN HOA

TONG QUAN VE CONG TY TNHH MTV CAP NUOC NGHE AN

Gio6i thiéu chung vé Cong ty:

Tén doanh nghié¢p:

Tén Tiéng Anh:

Tén viét tat:

Vén diéu 1¢ theo PKKD:
Tru sé chinh:

S6 dién thoai:

Fax:

Website:
Nguoi dai dién:

Tén dia diém kinh doanh:

Dia chi kinh doanh:

Logo:

Email:
Chau s6 hiru:

Dia chi chu s¢ hiru:

CONG TY TNHH MQT THANH VIEN CAP NUGC
NGHE AN

NGHE AN WATER SUPPLY ONE-MEMBER LIMITED
COMPANY

NAWASCO.,LTD

175.511.870.900 VND (Bang chit: Mét tram bay muwoi lim
1y, nam tram muwoi mot triéu, tam tram bay mwoi nghin, chin
tram dong)

S6 32, duong Phan Pang Luu, phuong Trudng Thi, thanh
phé Vinh, tinh Nghé An.

038 8668 118

038 8668 118

http://www.nawasco.com.vn/

Ong Nguyén Xuan Thing — Giam déc Cong ty

- Xi nghiép cap nudc ving phu cin thanh phd Vinh

- Xi nghiép cap nudc cac d6 thi mién Tay

- Thanh phd Vinh

- X6m 4, xa Nam Giang, huyén Nam Dan, tinh Nghé An,
Viét Nam

- Xom 7, xa Bong Son, huyén D6 Luong, tinh Nghé An

- S6 32, duong Phan Pang Luu, phudng Trudng Thi, thanh
phé Vinh, tinh Nghé An.

capnuocna@gmail.com

UBND tinh Nghé An

S6 3, duong Truong Thi, Phuong Trudng Thi, thanh phd
Vinh, tinh Nghé An

- La don vi hach toan kinh té doc 1ap, co6 con dau riéng, dugc mé tai khoan tai

ngan hang, dang ky kinh doanh theo quy dinh cua phap luit.



2. Lich sir hinh thanh va phat trién doanh nghiép\
2.1. Cac van ban thanh lap doanh nghiép

- Quyét dinh s6 590 UB/QD ngay 15 thang 3 nim 1995 vé viéc doi tén Nha may nudc
Vinh thanh Cong ty Cap nudc Nghé An

- Quyét dinh sé 315/QD-UBND ngay 20 thang 01 nim 2006 cia UBND tinh Ngh¢
An vé viéc chuyén d6i Cong ty cAp nudc Nghé An thanh Cong ty TNHH Mot thanh
vién Cép nudc Nghé An.

- Gidy chung nhan ding ky kinh doanh Coéng ty TNHH mot thanh vién sd
2900324240 do S¢ Ké hoach va Pau tu tinh Nghé An, ding ky thay d6i lan tht 3
ngay 04 thang 04 nam 2014 (Pang ky 1an dau ngay 09 thang 06 nam 2006)

2.2.  Qua trinh phat trién

Niam 1957, khi mién Bac méi duoc giai phong, Cong ty TNHH Mot thanh vién
cap nudc Nghé An tién than 1a Nha may nudc Vinh dugc thanh 1ap. Cong ty ban dau
chi c6 mdt co so san xut voi cong suat nho dé cung cap nude sach cho khu trung tim
Thanh phé Vinh. Trong diéu kién kinh té kho khan, khi hau khac nghiét, dién, hoa
chat thiéu thén, cong nhan vién chua thong thao nghé nghiép... nhung tt ca di chung
strc, chung 1ong dam bao san xuét dé cung cap nudc sach cho nhan dan.

Tam nim sau, nhilng trdn bom tan khdc trong cudc chién tranh pha hoai cta
giic My da bién Thanh phé Vinh méi xay dyng thanh binh dia. Nganh cap nudc do
thi Nghé An ciing d3 phai ganh chiu nhitng gian truan vat va d6 va tap thé can bo,
cong nhan vién da diing cam kién cudng bam may vira san xuat, vira chién du cing
quan va dan Nghé An chién dau chéng tra su tAn cong ac liét cua giic My, bao vé tai
san nha may dé khi c6 diéu kién lai bat tay ngay vao khoi phuc san xuat cung cip
ngudn nude sach cho nhan dan.

Sau chién tranh, nén kinh té lai roi vao tinh trang kho khan, tbc do phat trién d6
thi va kinh té cham, su ting truéng cua Cong ty ciing bi anh huong. Chi tir 20 nim
gan déy, khi dat nudc thyc hién cong cudc doi méi, cong nghiép, dich vu dugc phat
trién, doi séng nhan dan ngay cang dugc cai thi¢n, tdc d6 dd thi hoa nhanh... da tao
diéu kién cho Nganh cap nuéc d6 thi ngiy cang phat trién.

Nam 1995, UBND tinh Nghé An di c6 quyét dinh s6 590 UB/QP ngay 15
thang 3 nam 1995 vé viéc doi tén Nha may nudc Vinh thanh Cong ty Cap nudc Nghé
An, dong thoi giao nhiém vu méi cho Coéng ty mé rong pham vi hoat dong; tim kiém
ngudn voén dau tu dé mé rong va nang cip hé thdng cip nudce tai thanh phd Vinh va
thi tran cac huyén trén dia ban tinh Ngh¢ An. Khong chi cht trong viéc ddm bao cung
cap nudc cho Thanh phd Vinh dang mo rong timg ngay, Cong ty con quan tim dén



viée dau tu xay dung nha may nudc cho cac thi tran, thi xa. Mac du viéc quan ly, van
hanh nhiing tram cip nudc nay thoi ky ban dau kém hiéu qua va nhan thtc sir dung
nuéc sach cta ngudi dan thdm chi c6 thé anh hudng dén ca thu nhap chung cta can
bd, cong nhan vién toan Cong ty, nhung khéng vi thé ma chun bude, boi nhitng viéc
lam d6 that su c6 ¥ nghia ddi véi viéc cham lo doi sdng ctia nhan dan va sy phat trién
kinh té x4 hoi va lam thay ddi bo mit cho céc thi trdn céc huyén mién Tay.

Vao thoi diém nay, chét luong nudc may da dugce cai thién ro rét, ddm bao tiéu
chuan phuc vu strc khoé cho cong déng dan cu, gop phan day Iui cac dich bénh va
nang tdm van minh do thi cho thanh phd Vinh. Cong tac quan 1y va dich vu luén duoc
tang cuong, cai tién, luén hudng toi muc tiéu san xuat chat luong va hiéu qua. Cong
tac quan 1y 10 ri trén mang ludi tuyén 6ng di duoc kip thoi khac phuc, doanh thu nim
sau ludn cao hon niam trude, von tai san ludn duoc bao toan, hoan thanh chi tiéu nop
ngan sach hang nam, doi sdng vat chat va tinh than cua can bd, cong nhan vién khong
ngimg duoc cai thién, khong khi thi dua lao dong san xuét ludn soi ndi, phong trao thé
duc thé thao khong ngimg phat trién. Song song vdi cong tic san xuat, Cong ty ludn
tham gia day du cac cong tac nhu an ninh qudc phong, vian hoa va xa hoi. Pay thuc su
1a budc tién quan trong, 1a niém tu hao ctia nganh Cap nudc Do thi Nghé An trong xu
thé thoi dai méi.

Nam 1996, thuc hién chil truong cia UBND tinh Nghé An vé viéc cip nudc
cho thi trdn céc huyén mién nui, Dy an cép nuge thi tran 6 huyén Mién nui b:?mg
ngudn von ODA cua Chinh phii Hoang gia Pan Mach tai trg. Dy 4n nham muyc tiéu
cung cap nudc sach cho thi trn cac huyén géom Do Luong, Anh Son, Quy Chau, Quy
Hop, Tan Ky va Con Cudng véi tong cong suit 6.500 m*/ngay dém. Du an di gop
phan cai thién va nang cao doi sdng vat chit ciing nhu doi séng tinh than cua dai bo
phan nhan dan ving mién Tay xtr Nghé, gop phan, phat trién kinh té - xd hoi va tao da
cho qua trinh d6 thi hoa.

Nam 2001, Du an hoan thanh va dua vao khai thac str dung. Theo dé da hinh
thanh Xi nghiép cap nudc cac Thi trdn Mién nui, nay 1a Xi nghiép cip nudc cac Do thi
Mién Tay truc thudc Cong ty. Hién tai, xi nghiép Cap nudc cac Do thi mién Tay dang
van hanh va quan 1y 9 hé thong cip nudc thudc viing mién nii phia Ty tinh Nghé An
v6i tong cong suat hon 10.000 m*/ngay dém va tong s6 lugng khach hang ding hon
17.000 ho.

Ngay 20/01/2006, theo Quyét dinh sé 315/QD-UBND-DMDN ctia UBND tinh
Nghé An, trén co s& chuyén doi hinh thirc s¢ hitu tir Cong ty cap nudc Nghé An,
Cong ty TNHH MTV Cép nudc Nghé An thanh 1ap va phat trién dén ngay nay.



Hién tai, Cong ty d& hoan thanh Dy 4n Cip nuéc ving phu cén thanh phd Vinh
v6i cong suit 20.000 m*/ngay dém bang ngudn von ODA cua Chinh phu Phan Lan va
vbn d6i img cta Tinh. Dy 4n nham giai quyét tinh trang thiéu nude sach tram trong tai
cac ving phu can thanh phd Vinh, trong d6 c6 muc tiéu phat trién Khu cong nghiép
Nam Cam va mdt phan khu kinh té Pong Nam Nghé An cung cap nudc sach cho cac
vung thudc dia ban cic xa Kim Lién va Nam Giang cua huyén Nam Dan, xa Hung
Tay ctia huyén Hung Nguyén, cac xa Nghi Kim, Nghi Lién va Hung Déng cua thanh
phé Vinh, cac xa Nghi Long, Nghi Trung, Nghi Thuan, Nghi Van, Nghi Truong, Nghi
Hoa, Nghi Long, Nghi Thinh va thi trin Quan Hanh cua huyén Nghi Loc. Déng thoi,
Cong ty dang trién khai Dy an Cai tao mang giam that thoat nudc bang ngudn vén cia
Ngan hang Phat trién Chau A (ADB) dé nang cap Hé thong mang ludi cdp nudc tai
thanh phd Vinh. Bén canh d6, dé phat trién va dan dan hoan thién doi ngii can bd quan
Iy va cong nhan vién c6 tay nghé cao.

Véi tién than Nha may nuéc Vinh cong sudt 1.200 m*/ngay dém, mdi nim chi
cap duoc 0,4 triéu m® nudc cung cip cho cac khu dan cu va cong s6. Qua cac thoi ky,
v6i sy hd tro clia cac nudc XHCN, nha may da dan dan dugec mé rong va nang cong
suat. Pén nay, Cong ty TNHH Mot thanh vién cdp nudc Nghé An dd dam bao cung
cép nude sach dé phuc vu nhan dan véi pham vi khong chi cho thanh phé Vinh ma
con cho céc thi trin, cac huyén va cac ving phu can thanh phd, dap img thoa man nhu
cau sinh hoat, dich vu va san xuét cong nghi¢p cua phén 16n do6 thi Tinh nha. Ngoai
nha may nudc Hung Vinh véi cong suit 60.000 m®/ngay dém, Cong ty dang quan 1y
cac nha may nudc o thi tran cac huyén Ky Son, Tuong Duong, Con Cudng, Anh Son,
b6 Luong,Tan Ky, Quy Chau, Quy Hop, Thanh Chuong, Nam ban, Hung Nguyén
v6i tong cong sudt toan Cong ty gan 100.000 m*/ngay dém.

Véi truyén théng 58 nam xay dung va truong thanh, nganh cap nuéc Do thi
Nghé An luén thity chung song hanh cing véi nhimg thing tram cua lich sir dan toc
va hoa minh vao xu thé phat trién chung cua thoi dai, mang theo nhiéu phién hiéu qua
cac thoi ky.

Nam 1957, nha may nudc Vinh dau tién ra doi chi von ven chua dﬁy 30 can bo,
cong nhan vién 1am viéc. Nam 1995, Cong ty Cip nudc Nghé An duogc thanh 1ap véi
hon 100 can bg, cong nhan vién trong mot b may t6 chirc Cong ty hoan chinh. Dén
nam 2006, thyc hién chu truong cua Chinh phu va chi dao cuia UBND tinh, Cong ty
lai dugc d6i tén thanh Cong ty TNHH Mot thanh vién cép nuoc Nghé An
(NAWASCO) voi gan 300 can bd, cong nhan vién. Hién nay, Cong ty di c6 693
nguoi dang ngay dém miét mai, hing say san xuit cdp nudc cho moi déi tugng sinh



sé)ng trén dia ban thanh phé Vinh, 11 thi trAn mién Tay va vung phu can do thi thanh
phé Vinh.

T6 chirc Pang tir Chi b Nha may nude Vinh tryc thuée Thanh ty Vinh nay 1a
Pang bo Cong ty TNHH Mot thanh vién cap nudc Nghé An di c6 124 dang vién truc
thudc Pang bod khdi Doanh nghiép Nghé An. Véi vai tro “hat nhan chinh tri co s6”,
bang bd luon dam bao sy 1anh dao toan dién, truc tiép vé moi mit ddi véi hoat dong
san xuét, kinh doanh phuc vu doi séng can b0, cong nhan vién cling nhu cac hoat
dong cua to chirc Cong doan va Poan thanh nién Cong ty. Lién tuc nhiéu nam lién,
bang bd dat danh hiéu : “Trong sach - Viing manh” va “Trong sach - Viing manh tiéu
biéu”, Cong ty dat danh hiéu “Tién tién xudt sic”, Cong doan Cong ty dat danh hiéu
“Cong doan Co s& xuét sic”. Cac to chuc trong hé thong chinh tri nhiéu nim lién déu
dugc cac to chic cdp trén ting thuong thanh tich cao nhu: Bang khen, Co thi dua
héng nam, CoO thi dua 3 ndm, 5 nam lién tuc. Pat dugc thanh qua dé 1a nho sy lanh
dao cta Pang tiy Cong ty va phan dau cta tap thé can bo, dang vién, cong nhan vién
chtrc, lao dong trong toan Cong ty.

T6 chire Cong doan Cong ty voi 693 doan vién sinh hoat tai 14 Céng doan bo
phan da duy tri tdt viéc thuc hién cac chuc nang, nhiém vu cua t6 chc, xady dung
cong doan virng manh, ludén hoan thanh tdt nhiém vu tuyén truyén va giao duc, van
dong va to chirc cac phong trao thi dua yéu nudc, phong trao sang kién tiét kiém,
luyén tay nghé, thi tho gioi, phong trao vin hoa, vin nghé, thé thao, xay dung va gii
vitng danh hiéu “Co sé vin héa”. Qua dé, gop phan quyét dinh trong viéc hoan thanh
nhiém vu chinh tri cia Cong ty va xtmg dang 13 14 cd dau trong t6 chirc Cong doan
Nganh Xay dung Ngh¢ An.

Doan thanh nién Cong ty véi 7 chi doan tryc thude dai da s6 doan vién déu
duogc dao tao co ban. Vi tinh than “Dau can thanh nién ¢6 - Pau kho c¢6 thanh nién”,
Poan thanh nién Cong ty voi vai tro luc luong lao dong tré ludn di dau trong cac
phong trao thi dua, dong gop quan trong trong moi hoat dong cua Cong ty noi chung
va céc to chire trong hé théng chinh tri co s& noi riéng. Trong nhitng nim qua, Poan
Cong ty luén duge cong nhan 13 “Poan Co sé xuét sac trong hoat dong cong tac Poan
va phong trao Thanh thiéu nién” ctia Poan khéi Doanh nghiép tinh Nghé An, ximg
dang 1a lyc lugng hau bi, ké can tiép tuc phat huy truyén théng cua Cong ty. “Gilr
vitng va phat huy truyén thong xay dung hé thong chinh tri co s& viing manh” 13
nhiém vu bao trum téng quat dé dam bao cho sy nghiép cip nudc do thi trén dia ban
tinh Nghé An ma & d6 Cong ty TNHH Mot thanh vién cap nudc Nghé An ludn dong
vai tro chu dao va tién phong.



Bang su nd luc khong ngimg trong sudt ching dudng 58 nim qua cua bao thé
hé Nganh Cép nudc Do thi Nghé An va sau 25 nam sau khi dat nudc bude vao thoi ky
d6i méi, san pham nudc may cua Coéng ty TNHH mot thanh vién cip nude Nghé An
d3 dong vai tro quan trong trong su phat trién kinh té - xa hoi dé hoi nhap va di 1én
cua Tinh nha, déng thoi tao sy 6n dinh tim 1y cling nhu ddm bao strc khoe cho nhan
dan thanh phd Vinh néi riéng va nhan dan tai cac do thi Nghé An néi chung.

3. Nganh nghé kinh doanh

Theo gidy chimg nhan PKKD s6 2900324240 do Phong dang ky kinh doanh —
S& ké hoach va Pau tu tinh Nghé An cip lan dau ngay 09/6/2006, ding ky thay doi
lan thir 3 ngay 04/4/2014, nganh nghé kinh doanh ctia Cong ty bao gom:

o . Ma
STT Tén nganh .
nganh
Khai thac, xtr 1y va cung cap nudc (khai thac nude tho; san xuat, 3600
1 | cung cp nudc sach phuc vy sinh hoat, san xuat va cac nhu cau (Chinh)

khé&c; san xuat kinh doanh nudc ubng dong chai)

Hoat dong tu van thiét ké chuyén dung
2 | ( Tu van thiét ké, tham tra hd so thiét ké k§y thuat, du toan cong 7410
trinh cap thoat nudc)

Hoat dong xay dung chuyén dung khac

3 ( Cong trinh cong nghiép, thity loi, dudng dy va tram bién ap) 4390
4 | Xay dung cong trinh dudng sat va duong bd 4210
5 | Hoan thién cong trinh xay dung 4330
6 Lap dit hé thong cip, thoat nude, 16 sudi va diéu hoa khong khi 1309
va cong ngh¢ nha may san xuat nudc
Hoat dong tu van quan 1y
7 | (Lap du an dau tu, tu van dau thau va quan ly du an cong trinh 7020
cap thoat nudc )
Kinh doanh bat dong san, quyén st dung dat thudc chu s hitu,
g chﬁ‘ su dung hoac di thué, 6310
( Pau tu kinh doanh dia 6¢, nha & chung cu, dich vu quan ly
chung cu va cao 6¢ vin phong )
Hoat dong kién trc va tu van k¥ thuat c6 lién quan
9 | ( Tu van giam sat thi cong xay dung cong trinh cap thoat nudc 7110

dén cip 3 )
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Xay dung cong trinh k¥ thuat dan dung khac

10 ( Xay dung cac cong trinh cip thoat nudc, ha ting k thuat ) 4290

1 San xuit san pheflm khac bang kim loai chwa duoc phan vao dau 2509
chuyén nganh céap thoat nudc

12 | Xay dung nha cac loai 4100

13 | Lap dit hé thong dién 4321
Ban 1¢ d6 ngii kim, son, kinh va thiét bi lap dit khac trong xay

14 | dung trong cac cura hang chuyén doanh (Mua ban vat li¢u xay 4752
dung va vt tu thiét bi chuyén nganh cép thoat nuée )

15 LéP dat hé thé){lg xay dung khac 4329
(Lap dat hé thong phong, chira chay; tru ctru hoa )

16 Béan buérn vat liéu, thiét b 1ap dat khac trong xay dung chuyén 4663
nganh cap thoat nudce

4.  San pham dich vu chinh ciia Cong ty:

S.
5.1.

San xuét kinh doanh nudc sach cung cép cho cac d6i twong str dung 1a ngudi
dan, cac to chtrc hanh chinh sy nghiép, cac doanh nghiép san xuat va dich vu

Lap dit, stra chita duong dng, dong hd va cac san pham co khi thiét bi chuyén
dung cho nganh nudc

Thiét ké thi cong, lap dit cac tram bom nho va duong dng cip nude voi quy mod
vura theo yéu cau cua khach hang

Co céu td chirc va bd may hién nay ciia Cong ty
Co cdu to chirc ciia Cong ty

Co cdu to chtrc bd may ctia Cong ty hién nay theo mé hinh Cong ty TNHH nha

nudc MTV gém co:

- Chu tich Cong ty kiém Gidm dbc do UBND tinh Nghé An bd nhiém c6 thoi han

- Pho Giam ddoc Cong ty bao gom 2 nguoi do Chu tich kiém Giam ddc cong ty

bd nhiém c6 thoi han. Pho Giam ddc gitp Giam déc Cong ty diéu hanh Cong ty

theo phan cong va uy quyén ctia Gidm doc, chiu trach nhiém trude Gidm doc vé

nhiém vy dugc Giam doc phan cong hodc iy quyén.

Céc phong ban chuyén mén nghiép vu c6 chirc ndng tham muu, giup chu tich

Cong ty kiém Giam ddc trong quan 1y diéu hanh cong viéc, nham dam bao cho

viéc quan 1y to chirc, diéu hanh hoat dong san xuat kinh doanh ctia Cong ty c6

hiéu qua va dang phap luat. Bao gdm:

+ 04 phong trwe thude:  : - Phong T6 chiic - Hanh chinh
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- Phong Kinh doanh
- Phong Ké hoach - K¥ thuat
- Phong Tai vu
+ 03 Ban: - Ban quan 1y du 4n cai tao mang giam that
thoat nude thanh phd Vinh (giai doan 1)

- Ban quan 1y du an cap nuéc ving phu can
thanh phd Vinh

- Ban Thanh tra

+ 03 Xi nghiép: - Xi nghiép xay lap nudc

- Xi nghiép cip nudc ving phu can thanh phd
Vinh, quan 1y 05 tram truc thudc (bao gdm:
Tram dich vu cép nude s6 1, s6 2, s6 3; Tram
cép nuge Cau Bach; Tram cép nudc Nam
Dan)

- Xi nghiép cap nudc cac do thi mién Tay, quan
1y 09 tram cép nuodc truc thudc bao gém:

Tram Ky Son
+ Tram Tuwong Duong
+ Tram Con Cudng
+ Tram Anh Son
+ Tram D6 Luong
+ Tram Thanh Chuong
+ Tram Tan Ky
+ Tram Quy Hop
+ Tram Quy Chau
+ Trung tim cap nuéc sach Hung Nguyén
+ Nha may nwéc Hung Vinh

+ 5 Chi nhanh dich vu c:?'\p nuée: s6 1, s6 2, s6 3, s6 4, s6 5.
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5.2. Chirc nang, nhiém vu cac phong, ban, xi nghiép:
5.2.1. Phong Kinh doanh

Chirc nang:

- Tham muu cho Giam dbc vé quan 1y khach hang va két qua khéi luong san
pham

- Thuc hién cong tdc quan ly cong no trong toan cong ty

- Quan ly doi thp ngan tai dia ban thanh phé Vinh, v6i ti€u chi; thu dung, thu
du, thu kip thot san pham nudc sach da tiéu thy hang thang.

- Chiu trach nhiém trude Giam dbc vé t6 chirc thuc hién cong tac quan 1y cong
ng dang ché do chinh sach va phap luat cia nha nudc.

Nhiém vu:

- Can ctr vao nhiém vy Cong ty giao hang nam, cung c’ép sO liéu vé tinh hinh
tiéu thu nudce sach, thong ké khach hang lam co so xay dung ké hoach to chire SXKD.
Dam bao nguodn tai chinh cho Cong ty phat trien SXKD

- Phan cong cu thé chtrc nang, nhi€ém cua cac thanh vién, quan ly sb sach, tai
liéu ghi chép rd rang, day du, dam bao tinh chinh xac cling nhu tinh trung thyc cua
tung nghi€p vu phat sinh.

- Thyc hién ché do bao cao, 1ap bao cao guri ban Lanh dao Cong ty cung cac co
quan quan ly kip thoi, day du

- Phdi hop véi cac bo phan trong Cong ty dé giai quyét kip thoi ché do, quyén
lgi ciia nguoi lao dong cling nhu ctia doanh nghiép

- Lanh dao do1 thu ngan voi phuong cham: Bam sat dia ban, thu dang, thu du,
thu kip thoi san pham nudc sach cua Cong ty, khong dé tién von Cong ty ton dong
trong khach hang.

- Nang cao tinh than lam chii tap thé, lao dong tu giac, sang tao, co ky luat, co
ky thuat dé chat luong phyuc vu khach hang ngay cang dugc néng cao, moi mot nhan
vién thu ngan thue sur 1a mét tuyén truyén vién dé khach hang ngay cang hi€u bi€t va
st dung dich vu cap nudc nhi€u hon, thién chi hon.

5.2.2. Phong T6 chire - Hanh chinh

Chirc nang:

- La phong nghi¢p vu tham muu cho Léanh dao Cong ty vé cong tac to chic can
b, lao dong tién lwong, Bao hiém x4 hoi, to chirc hanh chinh quan tri, cong tac bao
VeE.

- Chiu trach nhiém trudc Ban Giam dbc vé cong viéc dugc phu trach.

Nhi€ém vu:
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- Can ctr vao nhiém vu chung cua Cong ty, lap ké hoach t6 chirc bd may, td
chuc tuyén dung, sap x€p nhan lyc, dao tao nhan lyc (dao tao ndi bg), t6 chuc thi
tuyén nang bac ... theo sy chi dao cua Giam doc Cong ty.

- T6 chirc thuc hién cong tac can bo, quan 1y hd so 1y lich theo phuong phap
khoa hoc, 1am thong ké bao cao theo quy dinh.

- T chtrc thue hién tot cong tac bao v€, quan hé chat ch€ véi cac td chirc bang,
chinh quyén dia phuong, voi cac by phan trong don vi d€ phoi hop cong tac trong
cong viéc cb lién quan va lam tot cong tac trat tu an ninh trén dia ban va trong co
quan.

- T6 chirc thuc hién cac ché d6 chinh sach cua Nha nudce, cua nganh ddi vai
moi thanh vién trong Cong ty.

- Phéi hop véi cac doan thé quan chung t6 chirc phong trio thi dua, cac dot hoc
tap thoi su, chinh tri, chinh sach, van hod, ngoai ngit € nang nghiép vu chuyén mon,
tinh than trach nhiém va thai d6 phuc vu.

- Nam tinh hinh, tdm tu nguyén vong cua nguoi lao dong trong Cong ty dé dé
xuat Giam dbc xem xét gidi quyet

- Tong hop, danh gia két qua Thi dua - Khen thudng - Ky luat trong toan Cong
ty.

- Phéi hop véi cac don vi trong Cong ty 1am tét cong tic phong chdng chay no,
an toan v¢ sinh lao dong.

- Tham muu xay dyng cac Quy ché ndi bo vé lao dong - tién luong.

- Xay dung cac van ban huong d:fm, theo doi dén dbc viée thuc hién cia cac
don vi vé ché do chinh sach lao dong, tién luong theo quy dinh ctia Nha nudc va cia
Cong ty.

- Thye hién ché d¢ luong va ché do chinh sach dbi v6i can b, vién chirc trong
Cong ty, dong thoi theo do1 Quy ché tra luong cho can bo CNV trong toan Cong ty.

- Tham muu cho Lanh dao Cong ty va thuc hién cac cong viéc vé BHXH,
BHYT, BHTN.

- Giai quyét ché d6 BHXH vé 6m dau, thai san, nghi dudng sttc cho ngudi lao
dong.

- Xay dyng, quan 1y cac phan mém cong nghé thong tin va ap dung trong cong
tac quan ly cua doanh nghiép.
5.2.3. Phong K¢ hoach - Ky thuat

Chirc nang:

- Xay dung ké hoach san xuat kinh doanh ngén han, trung han va dai han. Téng
hop ké hoach tir cac don vi va theo doi thuc hién.

- Quan ly ky thuat he théng cdp nude, cac cong trinh XDCB lién quan thuc
tham quyén Cong ty quan ly; thyc hién cac cong tac tu van thiét ké, giam sat, tham
dinh cac cong trinh cap, thoat nudc trong va ngoai tinh
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- Tham muu Giam ddc Cong ty vé dau tu, phat trién mé rong mang ludi cap
nudc, phat trién cac tram, nha may.

- Quan 1y ap luc lvu lugng trén mang ludi cip nude, quan 1y tai san mang thiét
bi trén mang ludi duong ong cap 1 cap 2, do tim ro ri mang ludi.

Nhiém vu:

- Xay dung ké hoach san xuat kinh doanh ngan han, dai han cua toan Cong ty
theo chi dao cuia Chu tich, Giam doc Cong ty; huéong dan cac don vi truc thudc xay
dung ké hoach hang nam.

- Thiét ké ky thuat cac cong trinh m¢ rong, cai tao mang ludi cép nudc cua
Cong ty.

- Kiém tra tong hop ké hoach san xuit kinh doanh; phén tich du doan kha nang
hoan thanh ké hoach, ty 1€ tang truong hang nam; Trinh Giam doc xét duyét ty 1€
hoan thanh ké hoach cua don vi.

- Nghién ctru cai tién cong nghé dang san xuat dé nang cao chat luong va ha gia
thanh san pham; Quan ly cac dinh muc ky thuat.

- Quan ly, kiém tra, hudng dan cac don vi truc thudc Cong ty thuc hién ding
quy trinh k¥ thuat trong xay dung, phat trién mo rong.

- Thuc hién cong tac quan 1y dau tu XDCB, phéi hop cung cac don vi trong va
ngoai Cong ty trién khai cadc Dy an do Cong ty l1a chu dau tu hodac Cong ty 1a nha thau
thi cong.

- Quan ly ky thuat mang ludi cap nudc. Giam sat viéc thi cong, lap dit, cai tao
cac cong trinh cap nudc trén dia ban thanh phd Vinh.

- Quan 1y k¥ thuat cac thiét bji may moc phuc vu san xuat kinh doanh ctia Cong
ty.

- Xay dyng va quan 1y hé théng dé theo déi ap luc va luu luong trén mang ludi
duong Ong.

- Tham muu cho Gidm dbc Cong ty vé ché do van hanh ctia tram bom cip 2 va
cac tram bom tang ap. Tryc ti€p di€u hanh luu luong, ap luc theo ché do dugc Giam
doc duyét;

- Lap ké hoach bao dudng ngan han (hang nim), trung han (5 nim) va dai han
(10 ndm);

- Pua ra phuong an xu ly khéc phuc su cd trén hé théng mang ludi chuyén dan
va giam sat vi¢c thyc hi¢n;

- Tham gia céac hoat dong tu van chuyén nganh cap va thoat nudc

- Céc nhiém vu khéc theo chi dao cta Giam ddc Cong ty.

5.2.4. Phong Tai vu

Chirc nang:
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- La phong nghiép vu, chiju sy Lanh dao truc tiép ciia Giam déc Cong ty, voi 2
chuc nang chinh.

- Hach toan cong tac thong ké ké toan trong toan don vi, quan 1y tai chinh, tai
san, vat tu tién von cua nha nudc cling nhu ciia Cong ty ddm bao dung ché do cua nha
nuoc.

- Chiu trach nhiém trude Gidm déc vé té chire thuc hién cong tac quan ly tai
chinh dung ché d¢ chinh sach va phéap luat cua nha nudc, dam bao hai hoa 3 loi ich
(nha nudc, doanh nghié¢p, nguoi lao dong)

Nhiém vu:

- Cin clr vao nhiém vu Cong ty giao hang nam, 1ap ké hoach t6 chirc thyc hién
cong tac thong ké, ké toadn tai phong va cac don vi phu thudoc. Pam bao nguon tai
chinh cho Cong ty phat triécn SXKD va thyc hién cac ké hoach tai dau tu mé rong san
xuat.

- T6 chue thuc hién cong tac théng ké ké toan khoa hoc, phan cong cu thé chirc
nang, nhiém cua cac thanh vién trong by phan phong quan 1y, s6 sach, tai liéu ké toan
phai ghi chép r0 rang, day du, ddm béo tinh chinh xé4c cling nhu tinh trung thyc cta
tung nghi€p vu kinh té phat sinh.

- Xay dyng tic phong lam viéc nhanh nhen, giai quyét cong viéc duoc giao
khoa hoc, dam bao quy ché tai chinh ctia doanh nghiép cling nhu ctia nha nuéc quy
dinh.

- Xay dung nén tai chinh cia Cong ty phat trién bén ving va lanh manh, quy
trinh thu, chi va quan 1y tai san, vat tu tién von cua Cong ty déu phai duoc chu tai
khoan kiém tra va phé duyét.

- Thuc hién céc ché do ndp ngan sach, trich ndp cac khoan bao hiém cling nhu
tién luong, tién thudng, ché do ngay 1€, ngay tét, ché do om dau, thai sdn ciia nguoi
lao dong day du, kip thoi.

- Thyc hién ché do bao céo, 1ap bao cdo giri ban Lanh dao Cong ty ciing cac co
quan quan ly kip thoi, day du.

- Phéi hop voi cac bo phan trong Cong ty dé giai quyét kip thoi ché do, quyén
lg1 cua nguoi lao dong cling nhu cua doanh nghiép.

- Quy dinh 1 chitc nang, nhiém vy cia cic bd phan trong phong ké toan. Xay
dung phuong phap lam viéc khoa hoc, nang cao y thtrc trach nhiém va tinh than lam
chu cua tirng bd phéan, tirng cd nhan trong phong. Xay dung modi doan két ndi bg tot,
phat huy tinh than dan chu tap trung, giip dé nhau cung hoan thanh nhiém vu duogc
giao.

5.2.5. Ban Thanh tra
Chirc nang:
- La Ban nghiép vu, chiu sy Lanh dao truc tiép cta Giam dbc Cong ty
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- Chiu trach nhiém trudc Giam ddc vé to chiic thyuc hién cong tac kiém tra giam
sat khach hang stir dung nudc.

- Tiép nhén va xur 1y thong tin khach hang.

- Ra so4t chuyén doi muc dich sir dung nude cua khach hang.

Nhiém vu:

- Can cr vao nhiém vu chung ctia Cong ty, 1ap ké hoach cong tac kiém tra giam
sat khach hang st dung nudc.

- Thanh tra, kiém tra nhimmg hanh vi, vi pham trong ndi by va ngoai cong ty (Ke

ca khach hang va khong phai khach hang) lién quan dén cong viéc quan Iy mang cip
nude cua Cong ty.

- Thyc hién nhitng nhiém vy cta Giam ddc Cong ty giao truc tiép va bao cao
ket qua tinh hinh hoat dong cuia Ban theo dinh ky .

- Xt 1y don thu khiéu nai cua khach hang va ciia can bd cong nhan vién trong
Cong ty. Phoi hop cung cac phong ban, Chi nhanh trong cong tac kiém tra xtr 1y vi
pham cua khach hang.

- Tham muu cho Giam dbc trong cong tac quan 1y khach hang va quan 1y hoat
dong san xuat kinh doanh trong Cong ty.

5.2.6. C4c Chi nhanh dich vu cip nudéc

Chirc nang:

- L& Chi nhanh dich vu cdp nudc, chiu sy Lanh dao tryc tiép cua Giam déc
Cong ty,

- Chiju trach nhiém trudc Giam déc cong ty vé thuc hién dich vu cip nuée tai
dia ban Chi nhanh quan 1y.

Nhiém vu:

- Quan 1y, ghi khéi luong tiéu thu nuéc cia khach hang bao gdm cac hd co
quan va dan cu dong trén dia ban chi nhanh quan ly. Lap dat, cai tao, stra chira toan
bd hé thong ong cap 3, ong nhanh va dong ho do nudc trén dia ban cac phuong, xa.

- Tiép nhan va hudng din khach hang lam thu tuc lip dat sit dung nudc may
trén dia ban.

- Khao sat, thiét ké va lap ho so quyét toan (theo don gia, dinh mirc ctia cap co
tham quyén phé duyét va ban hanh).

- Nhép s6 liéu chi s6 cong to nudc hang thang cta khach hang.

- Thi cong lap dat dau ndi mai cho khach hang, 1ap bién ban nghiém thu lap dit
c6 xac nhan cia khach hang.

- Stra chtra, cai tao cac tuyen dng mang cap 3, cac ong nhanh vao cac ho sir
dung nudc, thi cong mot s6 tuyén dng theo sy phan cong ctia Cong ty.

- Ghi cong to nudc, quan ly dia ban va chdam séc khach hang trén dia ban chi
nhanh quan ly.
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- Kiém tra dong ho khi khach hang dé nghi (truong hop khach hang khong chap
nhén, chi nhanh lap bién ban c6 xac nhén cua khach hang va niém phong gui Trung
tam kiém dinh dé kiém tra chat luong)

- Quan 1y nhan luc lao dong va cac thiét bi, tai san do cong ty trang cp.

- Phéi hop vai cac phong ban, don vi truc thudc td chirc thuc hién dich vu cép
nudc trén dia ban dat hiéu qua cao.

- Ph01 hop véi phong KHKT quan 1y cac tuyén dng cip 1, cAp 2 nhu: phat hién
10 1i, sy cb... cac hién twong vi pham quy ché quan Iy mang bao cdo cong ty kip thoi
dé xu ly, gidm sat, str dung nudce cac hong ctru hod thudce dia ban chi nhanh quan ly.

- Trién khai thyc hién t6t quy ché t6 chirc va hoat dong SXKD cuia cong ty.
5.2.7. Xi nghiép cap nwéc ving phu cin TP.Vinh

Chirc nang:

- Khai théc, xtr Iy va cung cap nudc (khai thac nudce tho; san Xuat, cung cap
nuéc sach phuc vu sinh hoat, san xuat va cac nhu cau khac).

Nhiém vu:

- Quan 1y bao v¢ toan bo tai san thudc hé théng cép nudc vung phu can thanh
pho Vinh do nha nudce dau tu va céc tai san khac do Cong ty dau tu xay dung.

- Van hanh, bao dudng toan b cac hé thdng duong éng cap nude, may moc,
thiét bi cac Tram san xuat.

- Tham gia lap dit mang ong cap 3 va dau ndi tir dong hd vé trude theo thiét ké
dugc duyét hodc co di€u chinh theo thyc t€ hién truong, diy nhanh toc d phat trién
khach hang.

- Thira uy quyén Giam ddc Cong ty vé viéc 1ap va quan 1y hop dong sir dung
nudc.

- Quan ly diéu hanh nhén luc theo cac diéu khoan cua Luit lao dong va cac
diéu cam két trong Hop dong lao dong da ky.

- Giai quyét cac ché d6 tién luong, tién thudng, xir 1y ky luat lao dong theo quy
dinh cia Cong ty va Bo luat Lao dong.

- Xi nghi¢p thyc hién hach toan bao s0, Ké toan xi nghi¢p chiu su diéu hanh
cua Gidm doc XN va K¢ toan truéng Cong ty.

- Céc chtrc danh phu trach cip duéi, thira uy quyén cua Lanh dao cép trén trong

vige tlep xuc quan h¢ cong tac voi co quan dia phuong cac cap tir Huyén dén X4 - Thi
- Khéi - Xom vé nhu’ng van dé c6 lién quan.

5.2.8. Xi nghiép cap nuéc ciac do thi Mién Tay

Chirc nang:

- Khai thac, xur 1y va cung cap nudc (khai thac nude thd; san xuét, cung cap
nuéc sach phuc vu sinh hoat, san xuat va cac nhu cau khac).

Nhiém vu:
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- Quan 1y bao v¢ toan bo tai san thudc hé théng cép nuge cac d6 thi Mién Tay
do nha nudc dau tu va cac tai san khac do Cong ty TNHH MTV cap nudc Nghé An
dau tu xay dung.

- Van hanh, bao dudng toan bo cac hé théng duong dng cip nudc, may moc,
thiét bi cac tram san xuét.

- Tham gia lap dat mang éng cap 3 va dau ndi tir déng hé vé trude theo thiét 1§é
duoc duyét hodc co6 di€u chinh theo thyc té hién truong, ddy nhanh toc do phat trién
khach hang.

- Thira uy quyén Giam dbc Cong ty, 1ap va quan 1y hop dong sir dung nudc.

- ng”m ly diéu he‘ujh nhan luc theo cac diéu khoan cua Luit lao dong va cac
diéu cam két trong hop dong lao dong da ky.

- Giai quyét cac ché d6 tién luong, tién thudng, xir 1y ky luat lao dong theo quy
dinh cua Cong ty va Bo luat Lao dong.

- Xi r}ghiép thuc hién }}ach toan bao sd, Ké toan xi nghi€p chiu su diéu hanh
cua Giam doc Xi nghiép va Ké toan truéng Cong ty.

- Céc chtic danh phu trach cap duéi, thira uy quyén cua Lanh dao cép trén trong
vige tlep xuc quan h¢ cong tac voi co quan dia phuong cac cap tir Huyén dén Xa - Thi
- Khdi - X6m vé nhitng van dé c6 lién quan.

5.2.9. Xi nghiép xay lip nuéc
Chirc nang:
, - Tim kiém, d4u thau, thi cong cac cong trinh xay dung, giao théng, thuy loi,
cap thoat nudc va cac cong trinh dién nang.
- Tham gia lap dat, cai tao mang cip nudc trong va ngoai thanh phd.
Nhiém vu:
- Thira uy quyén ciia Giam déc Cong ty tham gia dau thau cac cong trinh, ky

két hop dong va thi cong lap dit cac cong trinh xdy dung, giao thong, thuy loi, cap
thoat nudc, dién nang.

- Thi cong lap dit, cai tao mang cip nudc trong va ngodi Thanh phd.
o Qu'gm Iy diéu héqh nhan luc theo cac diéu khoan cua Luat lao dong va cac

diéu cam két trong Hop dong lao dong da ky.

- Giai quyét cac ché do tién luong, tién thuong, xu Iy ky luat lao dong theo
ding quy dinh cua Cong ty va Bo luat Lao dong.

- Xi nghiép thyc hién hach toan bao so, Ké toan xi nghiép chiu su diéu hanh
cua Gidam doc Xi nghiép va K& toan trudng Cong ty.

- Cac chure danh phu trach cap dudi, thua uy quyén cua Lanh dao cap trén trong
viéc tiép xuc quan hé cong tac voi Chu dau tu va cac Nha thau phu.
5.2.10. Ban QLDA cai tao mang giam that thoat nuwéc - TP Vinh (Gdoan 1).

Chirc nang:
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- Ban QLDA 1a ban nghiép vu, chiu su Lanh dao truc tiép cta Giam dbc Cong
ty;

- Chiu trach nhiém trudc Giam ddc Cong ty vé t0 chire thuc hién cac Dy an do
Cong ty giao.

Nhiém vu:

- Lap ké hoach thuc hién dy an;

- Quan ly qua trinh thuc hién du an;

- Thuc hién céac hoat dong d4u thau va quan 1y hop déng;

- Quan ly tai chinh tai san va giai ngan;

- Cong tac hanh chinh, diéu phéi va trach nhiém giai trinh;

- Cong tac theo doi, danh gia va bao cao tinh hinh thuc hi¢n Dy an;
- Cong tac nghiém thu, ban giao, quyét toan Dy an;

- Cac nhiém vu khac (ngoai nhiém vu ¢ trén, Ban QLDA c¢6 trach nhi¢ém thuc
hién cac nhiém vu khac khi Giam déc Cong ty yéu cau).

5.2.11. Trung tAm cap nwéc sach Hung Nguyén

Chirc nang:

- Khai thac, xir 1y va cung cap nuéc (khai thac nudc thd; san xuat, cung cap
nudc sach phuc vu sinh hoat, san xuét va cdc nhu cau khac).

Nhi€ém vu:

- Quan ly bao v¢ toan bd tai san thudc hé théng cép nuoc Hung Nguyén do nha
nudc dau tu va cac tai san khac do Cong ty TNHH 1 TV cip nudc Nghé An dau tu
xay dung.

- Van hanh, bao dudng toan b cac hé thong duong éng cap nude, may moc,
thiét bi san xuat.

- Tham gia lap dat mang 6ng cap 3 va dau ndi tir dong ho vé trude theo thiét ké
dugc duyét hodc co diéu chinh theo thuc té hién truong, déy nhanh téc do phat trién
khéch hang.

- Quéan ly diéu hanh nhén luc theo cac diéu khoan cua Luat lao dong va céc
diéu cam két trong Hop ddng lao dong da ky.
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- Giai quyét cac ché d6 tién luong, tién thuong, xir 1y ky luat lao dong theo quy
dinh ctia Cong ty va B0 luat Lao dong.

- Céc chtrc danh phu trach cap dudi, thira uy quyén ctia Lanh dao cép trén trong
viée tiép xtic quan hé cong tac véi co quan dja phuong cac cap tir Huyén dén Xa - Thi
- Khdi - X6m vé nhitng van dé c6 lién quan.

5.2.12.Nha may nwéc Hung Vinh

Chirc niang:

- San xuét cép nudc sach, phuc vu doi séng nhan dan va cac co s san xuét
cong nghiép, co quan, truong hoc...trén dia ban Thanh phd Vinh.

Nhiém vu:

- Quan 1y va str dung hiéu qua toan bo tai san thudc hé thong day chuyén cap
nude 2 van va 4 van do Nha nudc dau tu va cac tai san khac do Cong ty TNHH MTV
Cap nudc Nghé An dau tu xay dung.

- Quan 1y diéu hanh nhén luc theo cac diéu khoan cua Luét lao dong va cac
diéu cam két trong hop dong lao dong da ky.

- Van hanh hé théng cac may moc, thiét bi Nha may. Xay dung ké hoach va
thuc hién ké hoach stra chita, bao dudng co s& vat chat ha ting, may moc thiét bi Nha
may va cac tram san Xuét, trén co s phé duyét cua Phong K¥ thuat va Lanh dao Cong
ty.

- Giai quyét cac ché do tién luong, tién thuong, xt 1y ky luat lao dong theo quy
dinh cua Cong ty va Bo luat Lao dong.

- Phéi hop véi chinh quyén dia phuong, khéi xém trén dia ban phuong Cira
Nam va huyén Hung Nguyén thuc hién tdt cong tac bao v¢, an toan trat ty khu vuc
tram bom I Cau Muou, cau Pudc va khu viuc Nha may.

- Ngoai cac nhi¢m vu chinh trén thyuc hién cac nhi¢ém vu khac do Ban Giam ddc
Cong ty phan cong.

6. Tinh hinh hoat dong va két qua san xuét kinh doanh 3 niim truéc ¢ phz‘“ln
hoa
6.1. Tinh hinh hoat dong ciia Cong ty 3 nim truéc c6 phin hoa

6.1.1. Vé hoat dong cap nuéc
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Tong hop san lwgng nuwdc san xuat

Tay

TT Dia ban SL nwée SX | SL nuwéce tieu | SL nwée tieu thu
(m°) thu KH (m®) thue té (m®)
I Nam 2012 20.175.200 14.123.000 14.929.662
1 | Thanh pho Vinh 12.067.000 12.355.673
2 | Nha may nudc Nam 236.000 299.886
ban
3 | XN CN cic TT Mién 1.820.000 2.274.103
Tay
I Nam 2013 22.417.053 16.110.000 16.541.802
1 | Thanh pho Vinh 13.237.000 13.416.358
2 | Nha may nudc Nam 323.000 377.142
ban
3 | XN CN cic TT Mién 2.550.000 2.748.302
Tay
I Nam 2014 24.741.224 17.676.000 18.315.230
1 | Thanh phé Vinh 14.293.000 14.745.025
2 | Xi nghiép cap nudc 437.000 579.075
vung PC
3 | XN CN céc TT Mién 2.946.000 2.991.130

Nguon: Chi tiét tinh todn theo Cong ty dé nghi tai To trinh diéu chinh gid tiéu thu san

phdam miede sach ngay 16/5/2014

5.1.2. V& thi truong

Hién tai, Cong ty dang quan 1y 04 hé théng cap nudc, cu thé nhu sau:

- Hé thong cap nudc thanh phd Vinh: Hé thong cip nudc thanh phd Vinh do

Cong ty quan 1y voi tong cong suit 60.000 m*/ngay dém va dang dugc Cong ty tiép

tuc cai tao, nang cép, m¢ rong mang ludi phuc vu b?mg ngué)n von tu c6, von vay
ODA, ADB... Mang luéi cap nudc thanh phd Vinh hién tai gom 16 phuong, 7 xi. Ty
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1é cap nudc may trude khi thanh phd sap nhap cac xa ving ven: 90% sd hd duge cap
nudc sach va sau khi sép nhap cac xa ven d6 vao thanh phé: 84,5% sb ho duoc cép
nudc sach.

- Cac d6 thi Mién Tay: Ky Son, Tuong Duong, Anh Son, P6 Luong, Thanh
Chuong, Nam Pan, Tan Ky, Quy Hop, Quy Chau vdi tong cong suit 13.500 m*/ngay
dém.

- Dy 4n cép nudc ving phu can TP Vinh, (Nha may nudc Cau Bach) cong suét
20.000 m*/ngay dém st dung ngudén von ODA do chinh phii Phan Lan tai trg da hoan
thanh va di vao hoat dong chinh thirc tir 01/4/2014. Hién tai, hé thong cap nudc di di
vao san xuat 6n dinh.

- Tir 01/3/2015, cong ty tiép nhan hé théng cap nudc Hung Nguyén, cong suat
500 m*/ngay dém

Nhu vay, khi di vao van hanh toan bo cong suat, san lugng nudc sach Cong ty
san xuat cung cap trén dia ban quan 1y udc dat 90 %.

5.1.3. Vé ché d, chinh sach d6i véi nguoi lao dong

Pé thuc hién t6t ké hoach nha nuéc giao, bao dam quyén va loi ich cua nguoi
lao dong Cong ty TNHH MTV Cap nudc Nghé An ban hanh ndi quy lao dong va thoa
udc lao dong tuan thu theo cac quy dinh cua phap luat. Cu thé nhu sau:

Thoi gian lam viéce

- Lam viéc trong gid hanh chinh, 42 gi(‘)’/tuﬁn, tuy diéu kién ctia mdi don vi theo
lich thoi gian cu thé nhu sau:

+ Budi sang: Mua dong tir: 7h30° d&én 11h30°. MUa hé tir: 7h00 dén 11h 00°.
+ Budi chiéu: Mua doéng tir: 13h30° dén 17 h00’. Mua hé tir; 14h00” dén
17h30°

Do khdi luong cong viéc can phai giai quyét va do dic thu ctia nganh kinh
doanh, Giam dbc cong ty s& huy dong nguoi lao dong 1am thém gid nhung khong qua
4 gio /ngay, 200 gio /nam.

Thoi gian nghi ngoi

- Nguoi lao dong c6 thoi gian lam viée tai Cong ty du 12 thang thi dugc nghi
phép nim huong nguyén luong theo quy dinh sau: 12 ngay dbi véi nguoi lam viée
binh thuong; 14 ngay ddi vai nguoi lam viéc nang nhoc, ddc hai, nguy hiém; 16 ngay
d6i voi nguoi lam viée dic biét nang nhoc, doc hai, nguy hiém; da 5 ndm thAm nién s&
dugc tinh thém 1 ngay phép.
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- Cac ngay nghi 18, tét hang nam thuc hién theo BJ luat lao dong quy dinh.
Truong hop do yéu cau phuc vu san xuét kinh doanh, cong ty c6 thé thoa thuan véi
nguoi lao dong lam thém trong ngay nghi. Sau khi hoan thanh cong viéc, nguoi lao
dong duoc nghi bu vao cac ngay khac va duoc tra tién luong 1am thém gio theo diéu
97 cua B0 luat lao dong 2012.

- Céc ché do khen thuong, phuc loi, dm dau, thai san tuan thu theo quy dinh
cua phap luat hién hanh.

Tién lwong

TAt ca nguoi lao dong trong Cong ty duge tra lwong thang, cong ty phdi hop
v6i to chire cong doan dé xdy dung thang bang luong, quy ché tra lwong, thudng trén
co s& cac quy dinh cia phap luat lao dong. Hang nam cong ty s€ can clr vao tinh hinh
thue t& hiéu qua dong goép va mirc do hoan thanh cong viée ctia nguoi lao dong dé xét
nang luong va khen thudng theo dung quy dinh. Cong ty sé& tra luong truc tiép, day
du, dang thoi han cho nguoi lao dong. Cong ty tra luong theo chirc danh mot sd cong
viée, vi tri phu trach doi hoi trinh dg, kinh nghiém lam viéc cao. Tién lvong, cac phuc
loi va diéu kién 1am viéc do Cong ty tra khong dugc thap hon muc lvong tbi thiéu cua
Chinh phu quy dinh.

5.1.4. Vé cong nghé sin xuit

pé phuc vu cho qué trinh san xuit dugc lién tuc, Cong ty da tién hanh dau tu
may,thiét bi, day chuyén cong nghé xtr 1y tién tién, phwong tién van tai, truyén dan
va cac diéu kién cho hoat dong san xuat kinh doanh, phu hop nhu cau hoat dong,
diéu nay dd gop phan khong nho 1am ting ning sut, ning cao hiéu qua hoat dong
cua Cong ty.

Tinh dén thoi diém hién tai, cong nghé xtr Iy nudce tai cac Nha may va tram chu
yéu dang st dung cac cong nghé truyén théng, riéng nha may nude Cau Bach ap dung
cong nghé moéi trong xu 1y (bé lang Lamenlla).

Ngoai ra, Coéng ty tién hanh quan 1y mang ludi cip nudc bang hé théng
SCADA thong qua cac thiét bi sau:

- Thiét bi chép hanh: Béng hd do luu lugng dién tr, co khi

- Thiét bi giam sat: Dataloger ctia Cong ty cAp nudc Hai Duong

- Phuong thirc truyén dir liéu: sir dung GPRS

- Cam bién: Sensor do ap luc max 7bar

- Giao tiép voi thiét bi: Qua mdy tinh chu trung tam, c6 két ndi v6i mang
internet. Cai dat phan mém cua Cong ty cip nudc Hai Duong.

24



Cong nghé xtr 1y nudc tinh loc tai nha may Hung Vinh hay cong nghé do chat
luong nudce online tai phong Hoa nghiém, nha mdy nuédec Hung Vinh dang dugc cong
ty ap dung.

Cong nghé quan 1y tai chinh (Bravo), van phong, nhan su ... dd c¢6 phan mém
chuyén dung. Pdng thoi, Cong ty da tmg dung cong nghé thong tin vao phan mém lap
du toan dau ndi, quan 1y va kiém tra khach hang.

5.1.5. Vé hoat dong kiém tra chit lwong dich vu

Nhén thtc dugc tdm quan trong cia chat lugng ngudn nudc dbi véi doi séng
sinh hoat ctia nhan dan trong toan tinh cling nhu nhimg nganh san xut khac, Cong ty
TNHH MTV Cép nudc Nghé An da d6i méi dong bo, giam ty 18 that thoat xudng mirc
thap nhat, chat luong nude khong ngimg duge nang cao.

DPé dam bao chat luong dich vy, Cong ty da thanh 1ap T quan 1y mang thuc
hién do tim ro ri mang ludi cép nude véi cac thiét bi hién dai. Thuong xuyén kiém tra
chét luong nudce dau nguén, nude sau khi san xuét tai nha may, tai ho ti€u dung.

5.1.6. Vé nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Nguon: Céng ty TNHH MTV Cdp nuée Nghé An

5.2. Tinh hinh hoat dong va két qua san xuat kinh doanh 3 nim trwéc co phan
hoa

Tur nhitng ngdy dau thanh 1ap dén nay da dugc gan 60 nam, Ban lanh dao cong
ty ciing nhu toan thé CBCNV khéng ngimg phan dau, cham chi 1am viéc, hoc hoi
kinh nghiém va thu hat duoc nhiéu nguén tai tro dai han, gia ré dé phat trién co s& ha
tang, ddy manh san xuét kinh doanh dap umg nhu cau nuéc cho ngudi dan st dung
cling nhu nang cao thu nhép, doi sdng cho toan b CBCNV trong cong ty. Trong ba
nam 2012, 2013 va 2014, Cong ty TNHH MTV Cip nudc Nghé An d3 co nhitng budc
phat trién manh mé va dat dugc nhitng két qua nhat dinh. Sau day 1a nhimng so liéu
phan 4nh két qua hoat dong san xuat kinh doanh ctia Cong ty giai doan 2012 - 2014:
5.2.1. Chi tiéu phén 4nh két qua hoat dong kinh doanh ciia Cong ty giai doan
2012 - 2014

Don vi tinh: nghin VNP
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TT Chi tiéu Nam 2012 Niam 2013 Nam 2014
1 | Tong tai san 332.518.947 | 321.234.046 692.843.323
2 | Von chi s6 hitu 182.870.008 | 185.521.944 252.544.807
3 | Phai trd nguoi ban 16.823.942 8.288.957 22.788.720
4 | Phai thu khach hang 13.158.414 | 14.464.418 24.796.588
5 | Doanh thu thuan 102.407.362 | 111.974.003 146.086.118
6 | Loi nhuan trudc thué 5.798.926 3.944.904 4.854.024
7 | Loi nhuan sau thué 4.349.194 2.902.408 3.776.489
8 | Lao dong binh quan 450 520 666
9 Thu nb3p binh quin mdt lao dong/théng 4.553.000 5.015.000 5.620.000
(VNB/thang)

Nguon: BCTC nam 2012, 2013 va 2014

Tir ndm 2012-2014 tong tai san ciia Cong ty dd co su ting truong vuot béc, tir
332.5 ty VND (nam 2012) 1én 692.8 ty VND (nam 2014), tang 360.3 ty VND. CO
duogc su tang truong d6 1a nhd Cong ty di tiép can dugce ngudn von vién tro ODA cia
Ngén hang phat trién Chau A, dua dy 4n cap nude ving phu can TP Vinh hoan thanh
va di vao hoat dong vao nim 2014, dap timg nhu ciu cung cip nudc sach cho cac x4,

huyén ving ven thanh phé.

Cong ty ludn chu trong viée dau tu md rong dia ban cung cip nudc sach véi
phuong chdm mang nudc sach dén moi ngudi, moi nha, kém theo d6 Cong ty ciing
ludn quan tdm dén cong tac sira chita, cai tao mang duong 6ng nham nang cao chat
luong nudc. Vi vay doanh thu thuan tang manh qua cac ndm, nam 2014 tang 43,26%
so voi ndm 2012 ddng thoi loi nhuan trude thué nam 2014 giam 16% so voi ndm 2012

do cong ty da s dung nhi€u chi phi cho vi¢c cai tao, mé rong.

Bang s0 liéu sau day cho thay sy ting trwéng déu san lwgng nwdc san xuat

va tiéu thu qua 3 nam (2012 - 2014)

SL nwée SX | SL nudc tiéu thu SL nwére tiéu thu
TT Dia ban 3 3 3
(m®) KH (m°) thue te (m”)
| Nam 2012 20.175.200 14.123.000 14.929.662
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1 | Thanh phd Vinh 12.067.000 12.355.673
2 | Nha may nuéc Nam Pan 236.000 299.886
3 | XN CN cac TT Mién Tay 1.820.000 2.274.103
I Niam 2013 22.417.053 16.110.000 16.541.802
1 | Thanh pho Vinh 13.237.000 13.416.358
2 | Nha may nudc Nam Pan 323.000 377.142
3 | XN CN cac TT Mién Tay 2.550.000 2.748.302
1 Nam 2014 24.741.224 17.676.000 18.315.230
1 | Thanh phd Vinh 14.293.000 14.745.025
2 | Xi nghiép cap nudc ving PC 437.000 579.075
3 | XN CN cac TT Mién Tay 2.946.000 2.991.130

Pé dap tng nhu cdu cong viée ngdy cang nhiéu, trong 3 nim cong ty da tuyén

thém hon 200 CBCNV, d6ng thoi thu nhap binh quan mot lao dong/ thang ting 1én
23% (nam 2012 1 4.553.000 VNP dén niam 2014 1a 5.620.000 VND), diéu d6 cho

thay duoc sy phat trién ngdy mot 16n manh ctia cong ty va ngudi lao dong ngay cang

yén tdm cong hién, gan bd vdi cong ty.

Chi tiéu phan tich tinh hinh tai chinh ctia Cong ty giai doan 2012 — 2014
Bang chi tiéu tai chinh cua Cong ty giai doan 2012 — 2014

Nam Nam Nam
TT Chi tiéu Pon vi tinh
2012 2013 2014
| Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan hién hanh .
1 , , Lan 3,00 4,00 1,54
Tai san ngan han/No ngan han
Hé s6 thanh toan nhanh .
2 , , Lan 2,57 3,03 1,12
(Tai san ngan han — HTK)/No ngan han
Il | Chi tiéu vé co cAu von
1 Téng nQ/Téng tai san Lan 0,45 0,42 0,64
2 | Téng no/Von chu s hiru Lan 0,82 0,73 1,74
Il | Chi tiéu vé ning luc hoat dong
Vong quay tong tai san
1 o, Vong 0,31 0,35 0,21
Doanh thu thuan/Tong tai san binh quan
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Nam Nam Nam
TT Chi tiéu Pon vi tinh
2012 2013 2014
Vong quay HTK .
2 . i Vong 5,78 3,88 4,98
GVHB/HTK binh quan
IV | Chi tiéu vé kha niing sinh 10i
1 | Hé s6 LNST/Doanh thu thuan % 4,25 2,59 2,59
2 | Hé s6 LNST/Von chi sé hitu binh quan % 2,38 1,56 1,50
3 | Hé s6 LNST/T6ng tai san binh quin % 1,31 0,90 0,55
Ty suat loi nhuan thuan tir hoat dong kinh
4 ‘ % 4,85 2,95 2,62
doanh/Doanh thu thuan

Nguon: BCTC nam 2012, 2013 va 2014
Nhan xét:
* Kha nang thanh toan:

Céc hé s6 thanh toan ciia Cong ty tir nam 2012 dén nam 2014 tuy c6 giam
nhung luén 6n dinh va an toan, dam bao kha nang chi tra cac khoan ng ngén han. No
ngan han tang 1a do trong nam 2014 phat sinh khoan vay va ng ngin han (ng dai han
dén han tra) cta 2 khoan vay ngudn von ODA cta Du 4n cip nue TP Vinh va Du an

cap nudc ving phu can thanh phd Vinh.
* Co c4u von:

Trong giai doan 2012 — 2014, ty 18 No phai tra/Tong tai san, No phai tra/Von
cht so hitu ciia Cong ty 1a 16n va co6 xu hudng ting. Cuy thé, 2 hé sd ndy nam 2012
tang tir 0,45 1an 1én 0,64 1an nam 2014 va ting tir 0,82 1an 1én 1,74 lan. Trong nim
2014, Cong ty ghi nhan 2 khoan vay tir ngudn vén ODA va vay du an cip nudc ving
Phu can thanh phd Vinh, gia tri 2 khoan vay nay tinh dén hét nim 2014 gan 385 ty
VND. Hién nay, Cong ty dang tan dung duogc loi thé chi phi von tir vay no ré, qua do
tan dung dugc don béy tai chinh trong hoat dong kinh doanh, mang lai 1o1 nhuén tiém
ning trong tuong lai 1én hon nhiéu so vé&i chi phi von bo ra. Pong thoi, Du an cap
nudc phu can TP Vinh bat dau di vao hoat dong, thuc hién cung cép nudc cho cac xa
vung ven TP Vinh, dia ban ngy cang mo rong, doanh thu dy kién sé& tang nhiéu. Vi

vay, tiém lyc vé tai chinh cia Cong ty ngdy cang manh, tinh hinh tai chinh tot.
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* Chi tiéu nang luwc hoat dong:

Niam 2012 vong quay tong tai san giam tir 0,31 vong xudng con 0,21 vong nim
2014, ning luc hoat dong cta tai san c¢6 xu hudng giam. Vong quay hang tén kho
giam tir 5,78 vong xubng con 4,98 vong nim 2014, tuy nhién ty 1& giam it, hang ton
kho nhiéu chi1 yéu do Chi phi do dang ctia Khu nha Chung cu va san luong nude tiéu
thu ludn tang déu qua cac nam.

* Chi tiéu kha nang sinh 16i:

Do loi nhuan giam nhe tir 4,3 ty ndm 2012 xubng con 3,7 ty nim 2014 nén c4c
chi tiéu vé kha nang sinh 10i c6 xu huéng giam trong giai doan 2012 — 2014. Tuy
nhién cac chi tiéu vé doanh thu, tong tai san, von chu sd hiru c6 su ting truéng manh

trong giai doan ndy, dam bao cho nén tai chinh cia Cong ty phat trién.
5.2.2. Co cau doanh thu, chi phi ciia Céong ty:
Bing co cau doanh thu thuin ciia Cong ty giai doan 2012 - 2014

Nim 2012 Nim 2013 Nim 2014
STT | Nhém dich vu Gia t\r; Ti trong Gia t\r; Ti trong Gia t\r; Ti
(nghin (%) (nghin (%) (nghin trong
VND) o VND) : VND) (%)
1 | DT tién nuéc 84.180.278 | 81.20| 94.693.841 8460 | 118.068519| 8047
) Ei?ﬁap datcong | 919997084| 17.80| 17.300.654 15,40 | 28.658.354 | 19,53
| | Téng doanh thu | 102.407.362 | 100,00 | 111.994.495| 100,00 | 146.726.874 | 100,00

Nguon: BCTC Céng ty nam 2012, BCTC 2013 da diéu chinh theo Bdo cdo kiém todn
nha meée va BCTC di kiém todn nam 2014.

Trong giai doan 2012 - 2014, doanh thu cua Cong ty dén tir hoat dong san xuét
kinh doanh nudc sach va lap dat cong trinh. Xét vé tong thé, doanh thu ciia Cong ty
6n dinh va tang truong hang nam, tang tir 102,4 ty nim 2012 1én thanh 111,97 ty nim
2013 va 146,73 ty ndm 2014. Tinh chung trong giai doan ndy, doanh thu cua Cong ty
da tang thém 44,3 ty tuong duong mitrc tang 43,26% so v&i nam 2012.

Nguon thu chil yéu cia Cong ty dén tir hoat dong san xuat kinh doanh nudc
sach cung cdp cho cac d6i twong sir dung 1a ngudi dan,cac to chitc hanh chinh sy
nghiép, cac doanh nghiép san xuat va dich vy. Ciing chinh vi thé, trong co cdu doanh
thu ctia Cong ty, doanh thu tién nuéc 16n hon nhiéu so v6i doanh thu tir hoat dong lap
dat cong trinh va dat gia tri lan luot 1a 84,18 ty nam 2012; 94,67 ty nam 2013 va
118,07 ty nam 2014 twong duong véi ty trong lan luot dat 81,20% nam 2012, 84,6%
nam 2013 va 80,47% trén tong doanh thu nim 2014.
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Bang co cau GVHB ciia Cong ty TNHH mét thanh vién
giai doan 2012 - 2014

Don vi tinh: VND

Nam 2012 Nam 2013 Nam 2014
Nhém dich Gia tri T Gia tri T Gia tri Ti trong
STT ) ) trong : trong : :
v nghin . ( nghin
(VND) (%) | (nghin VND) (%) VND) (%)
1 GV tién nuée | 62.095.631 79,1 71.647.606 | 83,04 87.428.328 76,36
o |GV B> ditl 608305 | 209| 14620860 | 1696| 27.070204| 2364
cong trinh
Tong gia
| von hang | 78.503.936 100 86.277.466 100 | 114.498.532 100
ban

Nguon: BCTC ciia Céng ty nam 2012, BCTC 2013 da diéu chinh theo Bdo cdo kiém

toan nha nuéce va BCTC dd kiém todn nam 2014

Trong giai doan 2012 — 2014, twong tu doanh thu, gia von ctia Cong ty dén tir

hai hoat dong chinh 13 san xuat, cung ing nudc sach va lap dit cong trinh. Gia von
hang ban cua Cong ty tdng qua tung nam, tur 78,5 ty nam 2012 1én 86,27 ty ndm 2013
va 114,50 ty nam 2014.

Xeét vé co cau gia von hang ban cua Cong ty, gia von tién nudc cua doanh

nghiép ting trudong déu va chiém ty trong 16n so voi lap dit cong trinh. Cu thé, gia
vbn tién nude 1an luot dat 62,09 ty ndm 2012; 71,65 ty nam 2013 va 87,43 ty nim
2014 tuong tung 79,10%; 83,04%; 76,36% trén tong gia von hang ban. Bén canh do,
gia vbn lap dat cong trinh cling ting tir 16,69 ty nam 2012 1én 27,07 ty nam 2014,
trong ng vai ty trong 1an luot 21,21% va 23,64% trén tong gia von hang ban.

Bang co cau ciac khoian muc chi phi so véi doanh thu thuin cia Cong ty TNHH

mét thanh vién Cap nwéc Nghé An giai doan 2012 - 2014

Nam 2012 Nam 2013 Nam 2014
ST Khoan muc Gia t‘r! 0,/(,) >0 Gia tri (nghin 0,/(,) >0 Gl‘a tr 0,/? %0
T (nghin véi ]?T Vl;ID) voi ]?T (nghin VND | voi ]?T
VND) thuan thuan ) thuan
1 | Gia von hang ban | 78.503.936 77,74 86.277.466 78,02 | 114.498.532 79,79
2 | Chi phi ban hang 5.297.257 5,25 5.629.519 5,09 5.844.729 4,07
3 | Chi phi QLDN 10.135.527 10,04 11.871.580 10,74 | 11.438.657 7,97
4 | Chi phi tai chinh 7.041.809 6,97 6.799.829 6,15 11.709.832 8,17
Tong chi phi 100.978.529 100,0 110.578.394 100,0 | 143.491.750 100,0

nha nudée va BCTC kiém todn nam 2014

Nguon: BCTC Céng ty nam 2012, BCTC 2013 da diéu chinh theo Bdo cdo kiém todn
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Trong giai doan 2012 - 2014, tong chi phi ciia Céng ty ting tir 100,98 ty 1én
143,50 ty ndm 2014, tuong (mg v4i mic ting 18n 42,1%. Xét vé co cau gia von hang
ban chiém ty trong 16n nhét trong tong chi phi, 1an lugt chiém 77,74% nam 2012;
78,02% nam 2013 va 79,79% nam 2014 va dang c6 xu hudng tang tir 78,5 ty ndm
2012 1én 114,50 ty nam 2014.

Ngoai ra, ba khoan chi phi con lai bao gdm: chi phi ban hang, chi phi quan 1y
doanh nghiép va chi phi tai chinh chiém ty trong nhé hon nhiéu so véi gia von hang
ban, chi chiém tir 5 — 10% so véi tong chi phi. Trong d6, chi phi ban hang va quan ly
doanh nghiép 6n dinh, ting khéng dang ké. Riéng chi phi tai chinh ting tir 7,04 ty
nam 2012 1én 11,71 ty nam 2014. Nguyén nhan khién chi phi tai chinh ting phat sinh
tir khoan vay ODA va vay du an phu can Vinh.

Il. THUC TRANG CUA CONG TY TAI THOI PIEM XAC PINH GIA TRI
DOANH NGHIEP

1. Thue trang vé tai san, ngudn von ciia Cong ty

1.1. Co ciu tai san, nguon von

Tong tai san theo s6 sach ké toan ctia Cong ty TNHH MTV Cap nuéc Nghé An
tai thoi diém xac dinh gia tri doanh nghiép ngay 30/06/2014 1a: 374.179.661.694
VND.

Co cdu tai san ciia Cong ty theo so sach ké toan tai thoi diém xac dinh gia tri
doanh nghiép 30/6/2014
DPon vi tinh: VNP

STT Khoin muc Gia tri trén so sach ké toan tai 30/06/2014

| Tai san ngan han: 112.437.741.873
1 | Tién va cac khoan twong duong tién 11.089.962.200
2 | Cac khoan dau tu tai chinh ngan han 17.300.757.836
3 | Céac khoan phai thu ngan han 50.397.576.000
4 | Hang ton kho 30.190.052.761
5 | Tai san ngdn han khéc 3.459.393.076
Il | Tai san dai han: 261.741.919.821
1 | Céac khoan phai thu dai han -
Tai san c¢6 dinh 261.624.901.546

3 | Tai san dai han khac 117.018.275
Tong cong 374.179.661.694

Nguon: BCTC kiém todn thang 06/2014 7
Hoat dong trong Iinh vuc chu yéu la khai thac, xur ly va cung cap nudce sach, Tong tai

san cua Cong ty co6 gid tri 16n trong do chiém phan 16n 1a tai san c6 dinh. HE thong tai san co
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dinh ctia Cong ty tai ngay 30/6/2014 1a 261,6 ty VND, tuong duong gan 70% tong tai san
ciia Cong ty, chu yéu 1a mang duong ong truyén tai nudc, cac du 4n dau tu hé théng cap
nudc & cac huyén va TP Vinh c6 ngudn von ODA va vén NSNN. Tai san ngin han tai ngay
30/6/2014: 112,4 ty VND chiém 30% tong tai san, trong d6 Tién va cac khoan twong duong
tién, cac khoan dau tu tai chinh ngén han: 28,3 ty VND c6 tinh thanh khodn cao dam bao du
nhu cau von ctia céng ty trong ngan han.
Co ciu ngudn von ciia Cong ty theo s sach ké toan tai thoi diém xac dinh gia tri
doanh nghiép 30/06/2014
Don vi tinh: VND

TT Chi tiéu Gia tri trén s6 sach ké toan tai 30/06/2014

| | No phii tra 150.122.880.066
1 | No ngén han 39.975.005.535
2 | No dai han 110.147.874.531
Il | Von chii sé hiru 224.056.781.628
1 | Vbn chu so hitu 222.866.442.341
2 | Nguon kinh phi va cac quy khac 1.190.339.287

Tong cong 374.179.661.694

7 Nguon: BCTC ngay 30/06/2014 ’ ‘

Tai thoi diém 30/06/2014, ng phai trd cia Cong ty la 150,1 ty, chiém 40,12% ngudn
vbn; von chu sé hitu 1a 224,06 ty, chiém 59,88% ngudn vén. Ty 1& no phai tra/Vén CSH:
0,67 1an < 1 lan, ddy 1a co cdu vbn an toan, tai san cia Cong ty duoc tai tro chu yéu bdi
nguén von chu sé hitu, it phu thudc vao vay no, tinh hinh tai chinh 6n dinh.
1.2. Thue trang vé tai san c¢6 dinh

Tinh hinh tai san ¢6 dinh ciia Cong ty TNHH MTV Cap nudc Nghé An theo so liéu
s6 sach ké toan tai thoi diém xac dinh gia tri doanh nghiép ngay 30/06/2014 thé hién tom tat

¢ bang sau:
Thurc trang ve tai san co dinh cia Cong ty tai ngay 30/06/2014
Don vi tinh: nghin VND
TT Tai séan Nguyén gia Hao mon Gia tri con lai

1 | Taisan c6 dinh hiru hinh 359.008.459.546 110.941.848.489 248.066.611.057
a | Nha ctra, vat kién trac 32.507.055.876 12.852.182.686 19.654.873.190
b | May méc thiét b 23.459.490.751 12.722.118.551 10.737.372.200
c Phuong ti¢n van tai 31.157.068.741 12.187.501.739 18.969.567.002
d | Thiét bi, dung cu quan Iy 188.015.910 100.669.798 87.346.112
e | Taisan cb dinh khéc 230.257.921.043 73.079.375.715 157.178.545.328
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Tai san nhan ban giao bo
f 41.438.907.225 - 41.438.907.225
sung tir cac huyén
2 | Tai san c¢o dinh vé hinh 52.000.000 52.000.000 -
Nguon: BCTC ngay 30/06/2014
1.3. Thuc trang vé tai chinh, cong n¢

Thuc trang vé tai chinh, cong ng ciia Cong ty theo so li€u s6 sach ké toan tai

thoi diém xéac dinh lai gia tri doanh nghiép ngay 30/06/2014 nhu sau:

1.3.1. Thue trang vé tai chinh

Don vi tinh: VND

TT Chi tiéu S6 liéu ké toan tai 30/06/2014
A | Tong so no phai tra 150.122.880.066
B | Von chii s6 hiru. Trong do: 224.056.781.628
1 | Vén dau tu ctia cha s¢ hitu 216.950.778.125
2 | Quy dau tu phat trién 2.052.235.216
3 | Nguon von dau tu xay dung co ban 3.863.429.000
4 | Nguodn kinh phi va cac qui khac 1.190.339.287
Tong cong 374.179.661.694

Nguon: BCTC ngay 30/06/2014
1.3.2. Tinh hinh cong ng¢ truwéce thoi diém xac dinh gia tri doanh nghié€p ngay

30/06/2014

TT Chi tiéu Niam 2014

A | Cong ng phai thu
1 Phai thu ctia khach hang 17.601.119.742
2 Cac khoan phai thu khac 911.685.083
3 Tra trudc ngudi ban 32.320.018.660
B Cong ng phai tra
1 Vay va no ngan han -
2 Vay va ng¢ dai han 110.147.874.531
3 Phai tra nguoi ban 18.498.065.082
4 Ngudi mua tra tién trudc 6.499.170.403
5 Thué va cac khoan phai nop Nha nudc 1.029.180.027
6 Chi phi phai tra 7.739.166.346
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TT Chi tiéu Niam 2014
7 Phai trd nguoi lao dong 1.464.115.311
8 Céc khoan phai tra, phai ndp ngin han khac 1.566.932.902
9 Quy khen thudng, phuc loi 3.178.375.464

‘ Nguén: BCTC ngay 30/06/2014
2. Thuc trang ve lao dong:

Tai thoi diém ngay 02/10/2015 ¢6 693 ngudi (thoi diém cong bd gia tri doanh

nghiép), tong sd can bo cong nhan vién cob tén trong danh sach thudng xuyén cia
Cong ty 1a 671 ngudi, ndép BHXH 1a 22 ngudi; trong d6 co ciu nhu sau:

= , S6 lrong
STT Tiéu chi : Ty t °
(ngudi) y trong (%)

A | Phan theo trinh dj lao dong 693 100,00
- Trén dai hoc 03 0,43
- Trinh d0 dai hoc 232 33,48
- Trinh d0 cao dang, trung cip 321 46,32
- Coéng nhan c6 tay nghé, LBPT 137 19,77

B | Phén theo loai hop dong lao dong 693 100.00
Lao dong khong thudc dién ky HDLD

1 (Pai di¢n cho phé”m von ctia Nha nudce tai 03 0.43
doanh nghi¢p)

2 | Lao dong lam viéc theo HDLD 668 06.38
a) Lao dong lam viéc theo HDLD khong xac 4 -
dinh thoi han 99 00
b) Lao dong lam viéc theo HDLP xdc dinh

. < 4 . i , 143 20,63

thoi han tur du 12 thang dén 36 thang
¢) Lao dong lam viéc theo mua vu hodc theo
céng viéc nhat dinh cé thoi gian dwdi 12 26 3.75
thang

3 Lao d(f),ng dang ?ghi \jiéc ?hu’ng cé tén trong 27 319
danh sach lao dong ctia cong ty

C | Phan theo phong ban 693 100
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S6 lwong

STT Tiéu chi (ngudi) Ty trong (%)
1 |Phong TC - HC 22 3,17
2 | Ban Thanh Tra 17 2,45
3 | Phong KH - KT 33 4,76
4 | T6 XDCB 9 1,30
5 Phong Tai vu 11 1,59
6 | Phong Kinh doanh 66 9,52
7 | Chinhdanh DVCN s6 1 24 3,46
8 | Chinhanh DVCN s 2 38 5,48
9 | Chi nhanh DVCN s 3 39 5,63
10 | Chi nhanh DVCN s 4 36 5,19
11 | Chi nhanh DVCN 86 5 43 6,20
12 | Nha mdy nuéc Hung Vinh 79 11,40
13 | DPoi XM - SC 18 2,60
14 | Xinghiép cap nuéc CTT MT 113 16,31
15 | Xi nghiép xay lap nudc 3) 0,72
16 | Ban QLDA CTMCTTN 9 1,30
17 | Xinghiép CN vung PC Vinh 77 11,11
18 | Trung tdm cap nudc sach HN 32 4,62
19 | Danh sach CBCNV nop BHXH 22 3,19
D | Phan theo gidi tinh 693 100
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- ] S6 lwong
STT Tiéu ch : Ty t °
1eu chi (ngudi) y trong (%)
- Nam 381 54,99
- N 312 45,01

Nguén: Céng ty TNHH MTV Cap nwée Nghé An
3. Thue trang vé dat dai dang sir dung:

Tai thoi diém xac dinh gia tri doanh nghiép , Cong ty TNHH MTV Cap nudc
Nghé An dang quan 1y 24 khu dét véi téng dién tich 1a 116.049,96 m?. Trong d6, 16
khu dit chwa c6 GCNQSDD véi dién tich 1a 42.552,46 m?, 8 khu dét con lai da co
GCNQSDD vé6i tong dién tich 1 73.497,5 m?. Trong d6 c6 1 khu dét thudc Khdi 14 -
Phuong Truong Thi duge st dung lam Khu chung cu ( Nha & cho CBCNV) véi dién
tich 691 m®.

Theo phuong an st dung dat sé6 787/CTCN ngay 07/11/2014 cua Céng ty
TNHH Céip nudc Nghé An trinh UBND tinh Nghé An, Ban chi dao ¢ phan héa Cong
ty TNHH Cép nudc Nghé An, hién nay, Cong ty TNHH Cap nudc Nghé An dang
quan 1y va khai thac 24 khu dét voi tong dién tich 13: 116.049,96 m®. Trong d6 1 khu
dat 1a Khu chung cu (Nha ¢ cho CBCNV) tai dudng Nguyén Xi, Phuong Truong Thi,
tinh Nghé An véi dién tich 1a 691 m? tiép tuc sir dung 1am khu chung cuw, nha & cho
CNCNV, dét ¢ lau dai. Con 23 khu dat con lai véi tong dién tich 1a 115.358,96 m?,
Cong ty dé nghi tiép tuc st dung theo hinh thirc thué dat tra tién hing nam.

Vé phuong 4n sir dung dat cia Cong ty TNHH MTV Cép nudc Nghé An thong
nhat theo phuong an st dung dat dang str dung (di trinh cac cip c6 tham quyén dé
tham dinh, phé duyét), tiép tuc quan 1y va sir dung 24 khu dét véi téng dién tich 1a
116.049,96 m°. Trong d6, 23 khu dét theo hinh thirc thué dit tra tién hing nim, 01
khu dat con lai 1a khu chung cu 13 dat ¢ 1au dai.

Chi tiét cu thé nhu sau:

Danh sich cic khu dat da c6 GCNQSDD ciia Cong ty TNHH MTV Cip nuée

Nghé An
SO Tong s6 Cap gidy
gpr | Piachikhu | thira, | di¢n tich Quyét dinh | Hop d("iflg chirng | DPé nghi
dat to'ban | sir dung giao dat thué dat nhin PASDD
dd (m? QSDPb
1 2 3 4 5 6 7 8
1 Khu chung cu Thua 501 S6 46/Qb- cpuyén S6 BP Dat &
Puong Nguyen | 32 UBND.BC d6i muc 659804 lau dai
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Xi, P.Truong to BD ngay 5/4/2012 | dich su ngay
Thi, TP Vinh, |8 dung 30/9/2013
Nghé An
Nha may nudc
H inh . 5 .
S}Hf;hn Thira S6 331/QD- ?;5 b, | SOBP
R L UBND.BC 659811 L
b.Nguyen Sinh | | 9340,9 . ™ ) Thué dat
Séc, Khéi 11 10 BD noay ngay noay
’ |26 29/8/2013 14/10/2013
P.Cira 11/9/2013
Nam,TP.Vinh
Thtra
H6 ling bun 202- S6 63/Qb- S6 87/HP- | S6 BR
P.Pong Vinh va 2‘06 4796 3 UB\ND.DC TE? 29?693 Thus dét
Ctra Nam, to ngay ngay ngay
TP.Vinh BBDC 25/4/2011 10/5/2011 | 26/12/2013
44,27
Tram xu ly . P P
o Thtta QDb 417/Qb- | S6 06/HD- | S6 BM
nute Cau Bach ) o UBND.DC | TP 753242
X& Nam Giang, | . 44998,9 o i ) Thué dat
huvén Nam to ngay ngay ngay
yen e BD14 24/12/2012 9/1/2013 | 15/1/2013
Dan, Ngh¢ An
Tram cép nuoc S .
‘ Thu , 5 BA
Thanh Chuong | ., e QD sb 124/HP- :Zs -
Huyén Thanh | " 5787 | 285/QPUB | TP . Thué dét
Chuong, Nghé 10 ngay 3/4/2000 | ngay 3?_ / g/ 2010
An 31/8/2010
T : , , ,
ram bom nuge |, Lo S6 164/QD- | S6 88/HP- | S6 BY
tho Cau Bude | o UBND.DC | TP 969212
K12, P.Ctra & BD 774 ngly ' ngdy iy Thué dat
Nam, TP Vinh
am, SR 31/3/2015 22/4/2015 | 27/5/2015
Nghé An
Dat van phong 36
cong ty Thira S6 364/QD- 155/HD S6 BX
S(i 32, Phan 3‘1 2109.4 U]%ND.DC B 459064 Thus dii
Dang Luu, to BD ngay ngdy ngay
TP.Vinh, Nghé | 8 17/9/2014 25110/2013 | 181712015
An
Tram bom tang , 2 2
- Thtta QD 418/QD- | S6 09/HD- | S6 BM
11 BND.D D 753241 ,
X4 Nghi Lién, |~ 30 5000 |V \N ¢ . 5?’ Thué dét
Tp.Vinh. Nehé to B ngay ngay ngay
p-VIIR, WENE 1 g 24/12/2012 | 9/1/2013 | 15/1/2013

An
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‘ Téng cong (m?) ‘

\73.497,

5

Nguon: Cong ty TNHH MTV Cdp nuéc Nghé An
Danh sich cac khu dat dang hoan thién GCNQSDP ciia Cong ty TNHHMTV
Cép nuéc Nghé An

O 2 Je J Cf’lp giély
. . | So thira, Tong so Quyét X . i X )
ST Pia chi . . . . . Hop dong thué chirng Dé nghi
T X to' ban | dién tich sir | dinh giao ) X . :
T khu dat a3 d (mz) dAt dat nhan PASDD
0 un a
s QSDP
1 2 3 4 5 6 7 8
Khu tép
thé .
© Sé
CBCNV 380/Qb
Khéi 14, | Thira 28 1734.4 | UBND.BC S6 154/HD-TD | Panglam | Thué
P.Truong | t6 BP 17 B o ngay 22/10/2013 | thu tuc dat
. ngay
Thi, TP
| 27/9/2013
Vinh,
1 | Nghé An
Trung
tam Dich
vu khach A
. So
hang 673/Qb-
S6 46 Thira 19 2791 | UBND.BC Chu Pang lam | Thué
: . a .
Phan to Bb 8 . thu tuc dat
Pin neay
8 01/10/2015
Luu, TP
Vinh,
2 | Ngh¢ An
Nha may
nuodc
Hung
Vinh Sb
Khoi Thi 477/Qb- ,
ot e Q S6 154/HD-TD | Panglam | Thué
Vinh 788 9.861,3 | UBND.BC v 25/08/2015 | thi t dét
nga a
Lam,P. | To BP48 ngiy gy e
bong 13/7/2015
Vinh, TP
Vinh,
3 | Nghé An
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Tram
bom
nuoc thod
Cau S6
Mugu Thira sb 675/Qb- )
X Pang I3 Thué
XaNam | 491 2.907,7 | UBND.BC Chua angfam | T
. . . thu tuc dat
Giang, to BD 19 ngay
huyén 01/10/2015
Nam
Dan,
Nghé An
Tram cép
nuodc
Hung
Hoa S6
Xom Thira 749/Qb- n
Pang 12 Thué
Khénh 985 4.000 | UBND.BC Chua angfam T
. . . thu tuc dat
Hau,xa |toBb 12 ngay
Hung 22/10/2015
Hoa, TP
Vinh,
Nghé An
Tram cép
nudc bo
Luong ‘
Xém 2 QD50
Xabo , Thua 758/QbU Pang lam | Thué
n
AEONE 1 904, 43333 | B Chua N p
Son, . . thu tuc dat
Huva to Bb 17 ngay
n
e 22/10/2015
bo
Luong,
Nghé An
Tram cap
-
. 656/QbU A
Thi tran Thua 91 Q Pang lam | Thué
7449 | B Chua ) p
Anh Son, | t6 Bb 9 . thu tuc dat
huyén neay
v 22109/2015
Anh Son,
Nghé An
T ip | Thi D s6 Pang 12 Thué
ra,m C{ilp ‘ ua 8, 19295 Qb so Chua anﬁg am !
nudc Tan | t0 BD 45 655/QbU thu tuc dat
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Ky B
Xa Ky ngay
Tan, 22/09/2015
Huyén
Tan Ky,
Nghé¢ An
Tram cép Dang lam
nude thu tuc
Quy ,
Chéu Qb so
Khoi 2, , 286/QbU A
TTTan | nas7. 6841 | B Chua Thue
to BD 03 . dat
Lac, ngay
Huyén 03/4/2000
Quy
Chau,
9 | Ngh¢ An
Tram cip Dang lam
nude thu tuc
Corj Qb s
cuong 280/QPU
Khoid, | Thua 05, | ) 79636 | B Chua Thue
TT Con | t0Bb 02 ’ ngdy dat
cuong, 03/4/2000
H Con
Cubng,
10 | Nghé An
Tram cap Dang lam
nuéc ) QDb sb thu tuc
Quy Hop | . L hua 282/QPU X
Huyen | 202120 26165 | B Chua Thue
Qu}‘/. ,25,40 ngdy dat
Hop, |©BP0° 03/4/2000
11 | Nghé An
Tram cép Dang lam
nude TT thi tuc
Muon
Xén : Thua Thué
.. 180, 3.130,5 | Chua Chua £
Khoi 3, > BD 04 dat
TT
Muong
12 | Xén,
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Huyén
Ky Son

Tram cép
nudec TT
Hoa
Binh,
Tuong
Duong
Huyén
Tuong
Duong,
13 | Nghé An

Thtra
01,02

4.087,1

Chua

Chua

Dang lam
thu tuc

Thué
dat

Tram cép
nudc
Nam
Dban;
Huyén
Nam
Dan,

14 | Nghé An

Thtra 03,
to BD 13

2.367

Chua

Chua

Dang lam
thu tuc

Thué
dat

Tram cép
nuoc
Quang
Trung
Phuong
Quang
Trung,
TP Vinh,
15 | Nghé An

444

Chua

Chua

Dang lam
thu tuc

Thué
dat

Bé nude
tron
Puong
Nguyén
Xi, TP
Vinh,

16 | Nghé An

696,7

Chua

Chua

Dang lam
thu tuc

Thué
dat

Tong cong:

42.552,46

Nguon: Cong ty TNHH MTV Cap nuée Nghé An. Céc hop déng dich vu cdp nwée 1om,
dw an dang thuc hién hoac da ky ket




4. Cac hop dong dich vu cip nwéc 16n dang thuwe hién, ky két:

Cong ty voi nganh nghé san xuat, kinh doanh chinh 1a cung cép nudc sach cho
sinh hoat, dich vu san xuit trén dia ban tinh Nghé An va khu vuyc 1an can, cac hop
d6ng cung cap nudc sach cho mot s6 khach hang 16n:

STT Tén hop dong Poi tic trong hop dong Thot gian tiu.rc hi¢n
hop dong

1 | Hop dong cung cap tiéu thu | Cong Ty Cbd Phan Bao Bi Dai han
nudc may SABECO Song Lam

2 | Hop dong cung cap tiéu thu | Cong Ty Co Phan Bia Sai Gon Dai han
nudc may Ngh¢ Tinh

3 | Hop dong cung cap tiéu thy | Pai Hoc Vinh Dai han
nuoc may

4 | Hop dong cung cap tiéu thy | Cong Ty TNHH Matrix Vinh Dai han
nugc may

5 | Hop déng cung cép tiéu thu | Bo tu Iénh QK4 Dai han
nugc may

6 | Hop dong cung cap tiéu thu | Cong Ty C6 Phan Sai Gon - Dai han
nudc may Kim Lién

7 | Hop dong cung cap tiéu thu | CN Khach San Muong Thanh Dai han
nudc may Song Lam-Doanh nghiép TN

Xay Dung S6 1 tinh Dién Bién

8 | Hop dong cung cap tiéu thy | Cong Ty CO Phan Du Lich Dai han
nudc may Dau Khi Phuong Dong

9 | Hop dong cung cap tiéu thu | Hop Tac X& Nong Nghiép Dai han
nudc may Hung Thinh

10 | Hop dong cung céap tiéu thy | Bénh Vién Hitu Nghi Da Khoa Dai han
nudc may Nghé An

Nguon: Céng ty TNHH MTV Cdp nuéc Nghé An

Céac ddi tac hién tai ciia Cong ty TNHH MTV Cép nudc Nghé An déu co
thuong hiéu, tén tudi 16n trén thi trudng. Viéc duy tri ddi tac cii va phat trién thém cac
d6i tac méi giup thi truong dau ra clia cong ty ngay cang thém sbi dong, gitp cong ty
timg budc duy tri loi nhuan on dinh va tang truéng qua timg niam, gop phan cing co
thém vi thé cua cong ty trong thi trudng cung cip nudc sach.
5. Cac du an Cong ty trién khai )
5.1. Cac du an Cong ty da va dang trién khai

a. D an HO thu gom va xir 1y bun ling dong ciia nha may nwéc Hung
Vinh, thanh phé Vinh.
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Can ctr Quyét dinh s6 2122/QD.UBND-NN ngay 18/05/2009 vé viéc phé duyét
bao cdo Kinh té ky thuat, Quyét dinh s6 3681/QD.UBND - CNXD ngay 18/8/2010
phé duyét diéu chinh tong mtrc dau tu cia UBND tinh cho cong trinh: Ho thu gom va
xtr 1y bun ling dong ctia nha may nudc Hung Vinh, thanh phd Vinh: Hién nay cong
trinh d4 nghiém thu dua vao st dung tir thang 01 ndm 2013, dap tng yéu cau cap thiét
cho hé théng san xuét cép nudc sach tai dia ban thanh ph6 Vinh va tra lai dong chay
dam bao méi truong tai cau Lang Vang thudc hop tac xa Hung Vinh - Phuong Pong
Vinh - TP Vinh;

- Téng muc dau tu: 7.214 tricu VND;

- Nam 2011 UBND tinh d b tri: 2.300 triéu VND (da giai ngan);

- Hién nay Cong trinh da hoan thanh, ban giao dua vao str dung nhung chua phé
duyét quyét toan do thiéu von con thiéu: 4.914 triéu VND.

b. Du 4n Hé thong cip dién cho tram bom nuwéc thé Cau Muou:

Can cir Quyét dinh s6: 3343/QD.UBND-CN ngay 23/8/2011; Quyét dinh sb:
3014/QD.UBND - BDTXD ngay 10/8/2012 vé viéc phé duyét va diéu chinh tong mirc
va ké hoach diu thau cong trinh: H¢ théng cép dién cho tram bom nuéGec thd Cau
Muou.

Hién nay tuyén duong dién Tram bom cdp 1 Cau Muou bom nudc tho tir song
cau Muou vé tram xir Iy dé cung cdp nudc sach cho nhan dan thanh phé Vinh dugc
lay tir tuyén duong dién 35KV trén qubc 160 46 di Nam Dan thuong khong on dinh vé
thdi gian cling nhu chét luong dién, dic biét vao thoi gian mua hé, do tinh cép thiét
ctia cong trinh UBND tinh d& ddng ¥ cho phép dau tu xay dung duong dién méi dau
ndi tir hé théng dudng dién nha may bia Sai Gon Séng Lam.

- Tong mirc dau tu: 6.069 triéu VND;

- Nam 2012 UBND tinh da bd tri: 1.650 triéu VND (d3 giai ngan);

- Nam 2014 UBND tinh d3 bd tri: 1.500 triéu VND (d3 giai ngan);

- Von con thiéu: 3.009 tri¢u VND.

- Hién nay cong trinh di co ban hoan thanh dang cho ddu ngudn dién vao hé
thong, do thiéu nguén von nén cong trinh chua tién hanh nghiém thu quyét toan.

5.2. Cac du 4n Cong ty trién khai trong thoi gian sip téi
a) Dur 4n cai tao mang giam thét thoat nwée thanh phd Vinh (giai doan 1)

Toéng mirc dau tu diéu chinh (cong bd gia VLXD quy 1/2014): 24,410 triéu
USD. Trong do:
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- Vbn vay Ngan hang phat trién Chau A (ADB). Co ché tai chinh trong nudc:
Cho vay lai: 20,480 triéu USD

- Vén d6i tmg trong nudc: 3,930 triéu USD.
+ Muc tiéu dau tu xay dung:

Giam ty 1¢ that thoat nudc, hoan thién mang ludi duong ong cap 1, cap 11, cap
Il - dich vu d€ nang cao hi¢u qua phuc vu ciia mang ludi cap nude va lam co sé phat
trién mang ludi cap nudce cho cac khu vuc; nang cao nang luc quan ly va van hanh cua

Cong ty.

+ Noi dung dau tu xay dung:

- Cai tao mang ludi cap nude: Thay thé mot sb tuyén dng cip nude da cii hong,
that thoat 16n, nham han ché viéc that thoat nude do 10 ri, 1ap méi mot sd éng chuyén
tai va phan phdi dé cai thién tinh hinh cdp nudc cta hé thong

- Phan ving tach mang va thiét 1ap dong ho tong phuc vu cho cong tac quan 1y
véan hanh va kiém soat that thoat nudc do k¥ thuat ciia hé thong.

- Lép dat hé théng Giam sat va thu thap dir liéu SCADA giai doan dau.

- Giam thét thoat nudc do quéan 1y

- Hb tro k¥ thuat cho PMU trong giai doan thuc hién Dy 4n.

- H6 tro k¥ thuat va ting cudng ning luc quan 1y cho Cong ty trong giai doan
van hanh.

Ngay khoi cong du kién: 20/07/2016 - Ngay hoan thanh du kién: 20/01/2019.

b) Du an ké tram bom nwéc thé ciu Mwou va Tuyén ong cap nuée xi
Hung Chinh thanh pho Vinh

- Tong mirc dau tu: 11.382 triéu VND. Trong d6, ngudn von thyc hién tir ngan
sach nha nuéc dau tu hang nim, ngoai ra chii dau tu huy dong ngudn von hop phap
khac.

- Muc tiéu: dé dap ung nhu cau str dung nudc sach, ddm bao vé sinh méi truong
va an toan chat luong nudc cho nguoi dan.

- N6i dung: Goi thau s6 2 - Xay lip tuyén dng cap nude xa Hung Chinh thanh
phé Vinh (theo ké hoach dau thau da duoc UBND tinh phé duyét).
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- Xay dung mang dudng 6ng cip nudc phan phdi dich vu c6 dudng kinh tir D50
dén D110 véi téng chiéu dai 15.923 m cap nudc cho nhan dan xa Hung Chinh, thanh
phé Vinh.

- Ngay khoi cong du kién: 30/08/2015 - Ngay hoan thanh du kién 30/04/2016.
6. Nhirng thuén l¢i, kho khan anh huing dén su phat triéq cong ty )

Budc vao nam 2015, kinh t€ thé gidi tiép tuc da phuc hoi. Pay 1a ndm cudi thuc
hién ké hoach phat trién kinh té - xa hoi 5 nam 2011-2015, 1a ndm dién ra dai hoi
Dang cac cip nhiém ky 2015 - 2020, hudng toi dai hoi dai biéu toan qudc 1an thir XII
v6i khi thé quyét tim phan dau, thi dua s6i ndi. Tuy nhién, bén canh diéu kién thuan
loi, c6 khong it kho khan, thach thirc: thoi tiét dién bién phirc tap, ning nong kéo dai
gay han han trén dién rong, muc nudc cac hd dap, song subi xuéng thép; hoat dong
ctia doanh nghiép van gip nhiéu kho khin; gia ca mot s6 mat hang thiét yéu ... ting
anh huong dén san xuét va doi sdng ctia nhan dan.

6.1. Thuan loi

- Cong ty dugc su quan tam, tao diéu kién cua Tinh uy, HDND, UBND tinh,
cac S&, Ban nganh va chinh quyén cac dia phuong da tao diéu kién thuan loi cho qua
trinh hoat dong cua Cong ty.

- Tap thé CBCNV ludén doan két nhat tri, gan bo v6i nghé nghiép, ¢ kinh
nghiém trong cong tac, duoc trai nghiém qua thyc té nhiéu nam.

- Cong ty 13 doanh nghiép vira hoat dong trong linh vuc san xudt vira 1a nha
cung cip truc tiép san pham nudc sach. Do ning luc ldnh dao chi dao cta Ban ldnh
dao Cong ty t6t nén cac hoat dong ctia Cong ty ngay cang dugc cai thién ning cao va
ngay cang nhan dugc sy ung hd, quan tam cta cac khach hang khi st dung dich vu.

- Pbi voi cdng tac san xuat: Cac hé théng cip nude cua cong ty hoat dong 6n
dinh, dam bao du cong suit san xuat nudc; UBND tinh d3 ban hanh gia nuéc méi Véi
d6i twong sir dung nudc sinh hoat dp dung ho gia dinh duoc linh hoat, y thic chap
hanh hop dong st dung nuéc cua khach hang twong ddi tét, tao diéu kién thuan loi
cho cong tac quan ly caa Cong ty.

- Cong tac cai tao mang giam that thoat: Dy 4n cai tao mang giam that thoat
nuéc thanh phd Vinh - giai doan 1 d3 duoc trién khai, du kién cudi nim 2019 hoan
thanh dam bao cung cip nudc an toan, hiéu qua dén khach hang; ty 1¢ that thoat nudc
giam; hé théng mang duoc ap dung cac cong nghé tién tién vao quan 1y van hanh. Dy
an trién khai dang trinh ty va dat yéu cau ctia ADB.
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- Cong ty hién dang hoat dong kinh doanh trong nganh cip nuéc, dia ban hoat
dong cua Cong ty c6 luong khach hang 16n va 6n dinh. Ngoai ra, Tinh Nghé An trong
nhitng nim gan day da thu hat duge nhiéu nha dau tu voi nhiéu dy an 16n dau tu vao
linh vic cdng nghiép, khu dé thi, dich vu ... tap trung nhat Ia tai thanh phé Vinh do
d6 nhu cau cip nudce ngdy cang ting manh gém: T hop Khu cdng nghiép - D6 thi va
dich vu Nghé An ciia Tong Cong ty BECAMEX (Binh Duong); Nha may san xuat ton
Hoa Sen cua Tap doan Hoa Sen; T6 hop san xuét thuc pham cua Tap doan Masan; Dy
an mo rong nha may Bia Ha Noi - Nghé An Ién 100 triéu lit/nam; Dy an ma& rong
Bénh vién Pa khoa Tinh (giai doan 2); Du 4n Nha may san xuat thuc pham cuaa nha
dau tu Thai Lan; Dy 4n Khu lién hop cong nghiép, do thi va dich vu VSIP tai Nghé
An (To6 hop VSIP 7) do Cong ty Lién doanh TNHH Khu Cong nghiép Viét Nam —
Singapore tai 1am cha dau tu Nghé An... can tiéu thu khéi lwong 16n nudc sach.

- Nguon cép nudc cho cac nha may xir Iy nudc Cau Bach va Hung Vinh d3 c6
su dau tu tuyén dng nude tho 1ay nude truc tiép tir Song Lam ctia Nha dau tu Cong ty
cap nude Song Lam, do vay dam bao cung cap dit khoi luong va chat luong nén Cong
ty chu dong diéu tiét ngudn cap nudc, thuan loi trong san xuat kinh doanh.

- Nén kinh té cua dat nudc ngay cang hdi nhap va phat trién thi van dé vé nudc
sach s€ ngay cang duogc Nha nudc quan tam, su ho tro clia cac nudce phat trién, cac To
churc trong va ngoai nudc. Chinh vi vay co hdi phat trién nganh cua Cong ty rat 16n.

- Dy 4n cép nudc ving phu can thanh phd Vinh da dwa vao khai thac va phuc
vu; hoat dong hiéu qua véi san luong cap nude dat dén 80% cong suat nha may.

- P ing dung cong nghé thong tin vao quan 1y: Phan mém quan 1y khach hang,
lap dit va sira chita ... giup cho viéc quan tri doanh nghiép dat hiéu qua.
6.2. Khé khin

- Pia ban phuc vu va quan 1y trai rong khap trén toan tinh, cic tram cip nudc &
cac huyén cach qua xa Cong ty, c6 nhiéu huyén mién nui con khé khin vé kinh té nhu
Ky Son, Twong Duong ...

- Ngudn ngan sach nha nudc con han hep, chua dugce dau tu théa dang trong
viéc xay dung hé théng cip nudc. Hé thdng co so ha tdng van con yéu kém va thiéu
dong bo, ty 1& nude cung cap cho cong nghiép dich vu con it din dén ngudn thu tir
kinh doanh nuéc sach ting cham khong du ngudn dé day nhanh cong viéc cai tao
nang cap cac hé théng cip nudc nham mo rong pham vi cip nude dé ning cao ty 1¢
cép nuoc do thi;
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- Ngudn cép nude tai cac huyén Mién Tay khong 6n dinh theo mua, mua dong
thira nudc va mua hé thiéu nude, mua lil thuong xuyén 1am anh hudng dén cac cong
trinh thu nude dau ngudn (Tram Quy Hop, Ky Son, Twong Duong, Con Cuéng...).

- Y thirc vé quan ly bao vé nguén nuéc, hé thong cap nudc cia ngudi dan con
nhiéu han ché.

- H¢ thong mang ludi duong ong cap nudc tuy da duoc cai tao qua nhi€u giai
doan song van chua dong bd va con mot so khu vuc chua phu hop 1a nhitng yéu to
kho khan trong viéc van hanh mang ludi cap nudec.

- Hoat ddng trong linh vuc kinh doanh nudc sach vira mang tinh kinh doanh,
vira mang tinh phuc vu dé ¢am bao 6n dinh doi séng nhan dan trong Tinh; gia tiéu thy
nuéc sach theo quy dinh hién hanh do UBND tinh Nghé An quyét dinh, nén Cong ty
kho chu dong veé gia ban dau ra cua san phﬁm. Dic biét, khi mot sb yéu td du vao cua
qua trinh san xuat kinh doanh ting cao nhu gia nguyén nhién vat liéu, dién, hoa chat,
tién luong, ting TSCP. Viéc dinh gid nudc may con mang tinh bao cép chwa phan
anh mot cach ddy du cac khoan muc chi phi, khi chi phi ting cao.

- Sy phét trién cac nganh cong nghiép, dich vu tai dia phuong trong thoi diém
hién tai ting khong dang ké, ty trong nudc may phuc vu sinh hoat chiém rét 16n 70 —
75%; Nugc may phuc vu san xuat va kinh doanh dich vu nhé hon 10 — 13% nén giéa
ban binh quan thap hon gia thanh san xuat.
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PHAN III: PHUONG AN CO PHAN HOA

I. CO SO PHAP LY PE XAY DUNG PHUONG AN
1. Co s6 phap ly

- Luét doanh nghiép s 68/2014/QH13 dugc Qudc hoi nuéc Cong hod x& hoi
cha nghia Viét Nam thdng qua tai ky hop tha tdm Qudc hoi khod Xl ngay
26/11/2014 va c6 hiéu luc tir ngay 01/7/2015;

- Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh pha vé viéc chuyén
doanh nghiép 100% vén nha nuéc thanh cong ty c6 phan

- Nghi dinh s 189/2013/ND-CP ngay 20 thang 11 nim 2013 ctia Chinh phii
stra d6i, bo sung mot sé diéu cua Nghi dinh 59/2011/NB-CP vé chuyén doanh nghiép
100% vén nha nudc thanh cong ty ¢b phan.

- Nghi dinh s6 63/2015/ND-CP ngay 22/7/2015 cua Chinh phi quy dinh chinh
sach ddi voi ngudi lao dong doi du khi sap xép lai Cong ty TNHH mét thanh vién do
Nha nudc lam chu so hitu;

- Quyét dinh s6 51/2014/QB-TTg ngay 15 thang 09 nim 2014 cta Thu tudng
chinh phi quyét dinh mot s6 noi dung vé thoai von, ban co phan va dang ky giao
dich, niém yét trén thi treong ching khoan cua doanh nghiép nha nuéc.

- Théng tu s6 196/2011/TT-BTC ngay 26/12/2008 cua Bo tai chinh huéng din
c6 phan lan dau va quan ly st dung tién thu tir cd phan hoa cua cac doanh nghiép
DNNN 100% von nha nudc thuc hién chuyén doi thanh céng ty c6 phan;

- Thong tu 127/2014/TT-BTC ngay 05/09/2014 Hudng dan xir ly tai chinh va
xac dinh gid tri doanh nghiép khi thuc hién chuyén doanh nghiép 100% véon nha nudc
thanh cong ty c6 phan;

- Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctua Bo Lao dong -
Thuong binh va X hoi huéng dan thyc hién chinh sach d6i véi ngudi lao dong theo
Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu vé viéc chuyén doanh
nghiép 100% vén nha nuéc thanh Céng ty ¢b phan;

Quyet dinh s6 893/QDB-UBND ngay 12/03/2014 cia UBND tinh Nghé An vé
viéc ¢6 phan hoa cong ty TNHH MTV Céap nuéc Nghé An;

- Quyét dinh sb 1125/Qb-UBND ngay 26/03/2014 cua UBND tinh Nghé An Ve
viéc thanh lap Ban Chi dao c6 phan hoa cong ty TNHH MTV Cap nudc Nghé An;
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- Quyét dinh sb 31/Qb-BCDCPH ngay 10/04/2014 cua Ban chi dao co phan
hoa vé viéc thanh 1ap To gilp viéc ¢6 phan héa tai Cong ty TNHH MTV Cép nudc
Nghé An;

- Quyét dinh 56:4469/QD-UBND ngay 02/10/2015 cua UBND tinh Nghé An
vé viéc phé duyét gia tri doanh nghiép dé co6 phan héa céng ty TNHH MTV Cap nudc
Nghé An;

- Cac van ban phap luat khac cd lién quan.
2. Hinh thirc ¢6 phan héa
Can ctr vao quyét dinh s0 893/QD-UBND ngay 12/03/2014 cua UBND tinh
Ngh¢ An vé viéc c¢b phan hoa cong ty TNHH MTV Céap nudc Nghé An cuing tinh hinh
san xuét kinh doanh thuc té, dinh huéng phat trién trong tuong lai, Cong ty lya chon
hinh thirc ¢6 phan hoa theo quy dinh tai Piéu 4, Nghi dinh s0 59/2011/Nb-CP ngay
18/07/2011 cua Chinh phu vé chuyen doanh nghiép 100% von Nha nudc thanh cong

ty co phan 1a: “Bdn mét phin von nha nwéc hién c6 tai doanh nghiép va nha nwéc
giir ¢o phdn chi phéi”.

3. Muc tiéu co phan héa

~ a. Thyc hién o phan héa nham huy dong von clia cac ca nhan, cac t?) chuc kinh
t€, to churc xa hoi trong va ngoai nudc de€ tang cuong nang lyc tai chinh, déi méi cong
nghé, dé1 méi phuong thie quan 1y nham nang cao hiéu qud va stc canh tranh ctua
doanh nghiép.

b. Pam bao hai hoa lgi ich ciia Nha nudc, doanh nghiép, nha dau tu va ngudi
lao dong trong doanh nghiép.

c. Thuc hién cong khai, minh bach theo nguyén tac thi truong, khac phuc tinh
trang ¢ phan hoa khép kin trong ndi bo doanh nghiép; gian véi phat trién thi truong
von, thi truong chung khoan.

4. Yéu ciu co phan hoa

a. Huy dong vbn cua can bo nhan vién trong doanh nghiép, t6 chirc ¢4 nhan
trong nudc dé dau tu phat trién doanh nghiép

b. Néang cao y thirc can b nhan vién trong doanh nghiép; gan voi phat trién thi
truong von, thi truong chung khoan.

5. Gia tri thuc té doanh nghiép dé c6 phan hoa:
_Cén ctr Quyét dinh s6 4469/QD-UBND ngay 02/10/2015 Ctua UBND tinh Nghé
An v¢ ph¢ duyét gia tri doanh nghiép d€ c6 phan hoa Cong ty TNHH MTV Cap nude
Nghé An, gia tri thyc t€ doanh nghi¢p d€ c6 phan hoa tai thoi diém 30/06/2014 nhu
Sau.
Gia trj thuc té ctia doanh nghiép: 445.744.956.596 VND

No thuce té phai tra: 150.122.880.066 VND
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Gia tri phan v6n nha nudc tai doanh nghiép: 295.622.076.530 VND
a) Két qua xac dinh gia tri doanh nghiép tai thoi diém ngay 30/06/2014

Don vi tinh: VND

So liéu so sach ke

So liéu xac dinh

Chi tiéu Chénh léch
toan lai
1 2 3 (4)=(3)-(2)
A. Tai san dang dung
368.182.732.748 445.744.956.596 77.562.224.848

(I+1+1H+1V)

L. TSCPD va dau tu dai han

255.744.989.875

333.928.311.130

78.183.321.255

1. Tai san cb dinh 242.069.681.111 |  320.253.002.366 78.183.321.255
a. Tai san ¢6 dinh hitu hinh 242.069.681.111 |  320.253.002.366 78.183.321.255
- Nha cira vat kién triic 57.204.047.248 |  111.414.953.921 54.210.906.673
- May moc thiét b 54.387.741.155 46.229.496.213 (8.158.244.942)
- Phuong tién vén tai 1.229.721.666 1.408.046.147 178.324.481
- Thiét bi truyén dan 128.008.365.892 |  158.656.704.634 30.648.338.742
- TSCP khac 1.239.805.150 2.543.801.451 1.303.996.301
b. Tai san c¢6 dinh v6 hinh

2. Chi phi XDCB d¢ dang 13.558.290.489 13.558.290.489

3. Chi phi dai han khéc 117.018.275 117.018.275

II. TSLD va dau tu ngan han 112.437.741.873 111.816.645.466 (621.096.407)
1. Tién 11.089.962.200 11.089.861.913 (100.287)
a. Tién mat ton quy 1.425.421.187 1.425.420.900 (287)
b. Tién giri ngan hang 9.664.541.013 9.664.441.013 (100.000)

50




2. Péu tu tai chinh ngin han 17.300.757.836 17.300.757.836 -
3. Cac khoan phai thu 50.397.576.000 50.399.559.930 1.983.930
4. Hang ton kho 30.190.052.761 29.589.738.331 (600.314.430)
5. TSLD khac 3.459.393.076 3.436.727.456 (22.665.620)
111 Gia trj lgi thé kinh doanh cua
doanh nghiép
IV. Gia tri quyén st dung dat - - -
B. Tai san khong cin ding 119.430.921 119.430.921 -
I. TSCP va dau tu dai han 119.430.921 119.430.921 -
1. Tai san c¢6 dinh 119.430.921 119.430.921 -
II. TSLD va dau tr ngan han
C. Tai san cho thanh ly 5.877.499.025 5.877.499.025 -
1. TSCP va dau tu dai han 5.877.499.025 5.877.499.025 -
2. TSLD va dau tu ngén han - - -
D. Tai san hinh thanh tir quy
phuc lgi, khen thuwéng
TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A + B + 374.179.661.694 451.741.886.542 77.562.224.848
C+D). Trong do:
TONG GIA TRI THUC TE

) 368.182.731.748 445.744.956.596 77.562.224.848
DOANH NGHIEP (Muc A)
E1. No thuc té phai tra

150.122.880.066 150.122.880.066 -

Trong do:
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Gia tri quyén str dung dat méi

nhén giao phai ndp NSNN

E2. Ngudn kinh phi sy nghiép - - -

TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAI
DOANH NGHIEP [A - (E1 +
E2)]

218.059.851.682 295.622.076.530 77.562.224.848

Nguon: Bién ban xdc dinh gid tri doanh nghiép ciia Céng ty
Ngoai ra Tai san hinh thanh tir 1/7/2014 dén nay phat sinh thém tai san cta nha
nude tir Dy 4n cip nudc ving phu can thanh phd Vinh va tai san hinh thanh tir viéc
sat nhap Trung tdm nudc sach Hung Nguyén tir thang 3 nam 2015 v6i Tong tai san 1a
424.8 ty VNP trong d6 von Nha nude 1a 100 ty VND chua dua vao két qua xac dinh
gia tri doanh nghiép tai thoi diém 30/06/2014, chi tiét cu thé nhu sau:
e Tong tai san hinh thanh tir Dy 4n cap nudc ving phu cin thanh phd Vinh 388,8
ty trong d6 von doi tmg ciia nha nudc dau tu 1a 64,95 ty VND;
e Tong tai san hinh thanh tir viéc sat nhdp Trung tim nudc sach Hung Nguyén
tam tinh 36 ty VND, trong d6 von nha nuéc 1a 100%.
b) Pé xuat ciia Cong ty:
Cong ty kinh dé nghi UBND tinh Nghé An xem xét phé duyét quyét toan du an
Cap nudc vung phu can thanh phd Vinh dé bo sung gia tri doanh nghiép theo dung
quy dinh hién hanh.
II. NOI DUNG PHUONG AN CO PHAN HOA
1. Thong tin vé doanh nghiép sau co phén héa:
1.1. Thong tin chung vé doanh nghiép
Tén Tiéng Viét: CONG TY CO PHAN CAP NUGC NGHE AN
Tén giao dich qut"ic té: NGHE AN WATER SUPPLY JOINT STOCK COMPANY
Tén viét tit: NAWASCO.,JSC

Von diéu 1é 1am tron:  295.622.070.000 VND
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Tru sé cong ty:

thanh phd Vinh, tinh Nghé An.

S6 dién thoai: 0388.668.118
Fax: 0388.668.118
Logo: CAP NUOGC NGHE g

1.2. Nganh nghé kinh doanh

S6 32, dudng Phan Pang Luu, phuong Truong Thi,

Can cu vao ngué)n von, tai san dugc giao, nang luc lanh dao, trinh d quan 1y
sau khi chuyén do6i, Cong ty xin dang ky nganh nghé kinh doanh nhu sau:

STT Tén nganh Ma nganh

Khai thac, xir Iy va cung cap nudc (@ai thac nudc @6; san xudt, cung cap 3600

1 nudc sach phu’c vu sinh hoat, san xuat va cac nhu cau khac; san xuat kinh (Chinh)
doanh nudc uéng dong chai
Hoat dong tu van thiét ké chuyén dung

2 | (Tu vén thiét ké 1ap dy an dau tu, thim tra ho so thiét ké k¥ thuat, du toan 7410
cong trinh cap thoat nudc)

3 Hoat dong xay dung chuyén dung khéc ’ 4390
(Cong trinh cong nghiép, thuy loi, duong day va tram bién ap)

4 Xay dung cong trinh dudng sat va duong bo 4210

5 Hoan thién cong trinh xay dung 4330

6 Lap dat hé thong cép,’thoét nuéc, 16 sudi va diéu hoa khong khi va cong 4392
nghé nha may san xuat nudc
Hoat dong tu van quan ly

7 (Lap dy an dau tu, tu van ddu thau va quan 1y du 4n cong trinh cap thoat 7020
nuoc )
Kinh doanh bat dong san, quyén sir dung dat thudc chu sé hitu, cha sir

3 dul}g hoac di thué , 6810
(Pau tu kinh doanh dia 0c, nha ¢ chung cu, dich vu quan 1y chung cu va
cao dc van phong )

9 Hoat C,I(f)ng kién tric va tu van k¥ thuat co lién quan o 7110
(Tu van giam sat thi cong xay dung cong trinh cap thoat nudc dén cap 3 )

10 | Xay dung cong trinh k¥ thuat dan dung khac 4290
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(Xay dung cac cong trinh cip thoat nudc, ha tang ky thuat )

1 San Xuét’ san pham khéc bang kim loai chwa duoc phan vao dau chuyén 9509
nganh cap thoat nudc

12 | Xay dung nha cac loai 4100

13 | Lip dat hé thong dién 4321
Ban 1¢ d6 ngii kim, son, kinh va thiét bi ldp dit khac trong xay dung trong

14 | cac ctra hang chuyén doanh( Mua ban vt liéu xay dung va vat tu thiét bi 4752
chuyén nganh cép thoat nudc )

15 Lap dat hé thong xay dung khac ( Lip dat hé thong phong, chita chay; tru 4329
cuu hoa )

16 Ban budn vat liéu, thiét bi lip dit khac trong xay dung chuyén nganh cap 4663
thoét nudc

1.3. Hinh thirc phap ly

Sau khi c¢6 phan hoa, Céng ty TNHH MTV Céap nudc Nghé An sé& hoat dong
dudi hinh thitc Cong ty cb phan, trong d6 Nha nudc nim giit it nhat tir 51% trd 1én
von diéu 1¢, hoat dong theo Luat Doanh nghiép ctuia Qubc hoi nudc Cong hoa xa hdi
cht nghia Viét Nam sé 68/2014/QH13 ¢6 hiéu luc tir ngay 01/7/2015.
1.4. Quyén han va nghia vu ciia Cong ty
1.4.1. Quyén han ciia cong ty

- Pugc tiép tuc ké thira cac quyén va loi ich hop phap ciia Cong ty TNHH
MTV Cép nudc Nghé An chuyén sang.

- Cong ty cb quyén tu chil vé quan 1y san xuat kinh doanh.

- Cong ty c6 tu cach phap nhan ké tir ngay c6 gidy chimg nhan ding ky doanh
nghiép

- Cong ty thuc hién ché do hach toan ké toan doc lap;

- Cong ty c6 con dau riéng, dugc md tai khoan giao dich tai cac ngan hang
thuong mai, td chtrc tin dung theo Luat;

- Cong ty c6 cac quyén vé quan ly tai chinh.
1.4.2. Nghia vu ciia COng ty:

Cong ty c6 nghia vu quan 1y cic hoat dong san xuat kinh doanh cua cong ty
theo quy dinh cua diéu 1¢ Cong ty ¢ phan Cap nudc Nghé An va quy dinh cua phap
luat.
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2. Vén diéu 1¢, co' cAu von diéu 1& va ddi twong mua c6 phin va chinh sach ap
dung
2.1. Von diéu 1&, co ciu von diéu 1

- Gia tri thuc té ciia Cong ty tai thoi diém 30/06/2014 dé c6 phan héa:
445.744.956.596 VND

- Gia tri thuc té phin von Nha nuéc tai doanh nghiép: 295.622.076.530

VND
- Von diéu 18 (1am tron): 295.622.070.000 VND
- S6 c6 phan phat hanh: 29.562.207 ¢6 phan
- Ménh gia ctia mdi ¢6 phin: 10.000 VND/cb phan
- Gia ban khéi diém: 10.000 VNB/c6 phan
a) Bang co cAu von diéu 1¢ du kién Co cau c6 dong ciia Cong ty sau khi co
phan hoa.
e A X 3 A Gia tri Ty 1€
STT Doi tugng S0 co phan (VND) (%)
| sl?éiphan Nha nwée chi| 5076 706 | 150.767.266.530 51,00
Il | Co phan thoai von 14.485.481 | 144.854.810.000 49,00

Co phin ban wu dii cho
1 |nguwoi lao dong trong 2.650.400 26.504.000.000 8,97
doanh nghiép, bao gom:

C6 phan ban uu dai cho
nguodi lao dong theo sb
nam lam vi¢c trong khu
vuc Nha nudc

1.1 723.800 7.238.000.000 2,45

Co phan ban wu dii cho
nguoi lao dong mua thém
theo s& nam cam két va
1.2 |lao dong chuyén gia gioi, 1.926.600 19.266.000.000 6,52
c6 trinh d§ chuyén mon
nghiép vu cao, bao gom:

(a) va (b)

Co phan uu dai theo s6
a | nam cam két 498.400 4.984.000.000 1,69
(200 c6 phan /1nam)

Co phan wu dai lao dong
b | chuyén gia gioi (500 co 1.428.200 14.282.000.000 4,83
phan/Indam)
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p | CO phin to chirc Cong 30.000 300.000.000 0,10
doan

3 | €9 phan ban cho nha 5.002540 | 59.025.400.000 10,97
dau tu chién lwgce
Co phan ban dau gia

4 | cong khai cho nha dau 5.902.541 59.025.410.000 19,97
tw khac
Tong cong (1+ 2+ 3+4) 29.562.207 |  295.622.076.530 100,00

Nguén: Céng ty TNHH MTV Cép nwéc Nghé An

b) P& xuit ciia Cong ty
Ngoai nhitng ¢6 phan uu dii va cam két theo qui dinh, theo nguyén vong cia
ngudi lao dong Cong ty mudn mua thém c6 phan va cam két gin bé lau dai véi doanh
nghiép, Cong ty kinh d& nghi UBND tinh Nghé An, Ban chi dao c¢6 phan héa cho
phép ban cho nguoi lao dong duoc tinh theo gia ddu thanh cong thip nhéat cua cudc
dau gia cong khai.

2.2. Poi twong mua c6 phan, chinh sich ban co phan gia wu dii va viéc ban

¢6 phan qua déu gia.

2.2.1. Poi twong mua c6 phan

Péi tegng mua cd phan bao gdom:

a. Toan bo Can bo, cong nhan vién Cong ty TNHH MTV Cép nuéc Nghé An
co tén trong danh sach lao dong thuong xuyén tai doanh nghi€p (c6 hudng
luong, c6 dong bao hiém xa hoi, ké ca nguoi dang tam hodn thuc hién hop
dong lao dong, dang nghi viéc huong ché do ngin han) tai thoi diém cong
b gia tri doanh nghiép 2/10/2015.

b. T6 chirc cong doan Cong ty

c. Nha dau tu chién lugc duge lua chon theo hinh thirc thoa thuan truc tiép Vo1
Ban chi dao c¢6 phan hoa Cong ty TNHH MTV Cép nudc Nghé An

d. Cac nha dau tu trong va ngoai nuéc mua théng qua dau gia theo Didu 6
Nghi dinh 59/2011/ND-CP cia Chinh phu.

56



2.2.2. C6 phan ban wu dii cho CBCNV theo thoi gian 1am viéce tai khu vuc
nha nudc

Theo quy dinh tai Khoan 1 Piéu 48 Nghi dinh sd 59/2011/ND-CP ngay
18/7/2011 ctia Chinh phu thi s6 ¢6 phan ban cho nguoi lao dong duoc tinh 14 100 ¢b
phan cho 01 nam lam viéc trong khu vuc Nha nuée.

- Gi4 ban ¢6 phan cho ngudi lao dong trong trudng hop nay bang 60% gia thoa
thuan véi Nha dau tu chién lugc hodc gia dau thanh cong thap nhit ctia cude ddu gia
cong khai.

- Téng s6 CBCNV c6 tén trong danh sach lao dong ciia Cong ty tai thoi diém
ngay 02/10/2015 13 693 ngudi (thoi diém ban hanh Quyét dinh phé duyét gia tri doanh
nghiép dé co phan héa), dugc mua c6 phan theo tiéu chuin thAm nién lam viéc trong
Khu vuc nha nudce 1a 605 nguoi (cé danh sdch kem theo)

- Tong sd ¢6 phan CBCNV duoc mua theo quy dinh cta hinh thirc nay 13
723.800 cb phan véi tong gia tri tinh theo ménh gia 12 7.238.000.000 VNP chiém
2,45% von diéu 18 Cong ty co phan (danh sach kém theo)

- Thoi gian thuc hién: Sau khi hoan tt viéc gia ban ¢ phan lan dau, Cong ty s&
tién hanh thu tién ciia nguoi lao dong theo sé dang ky mua thuc té da duoc Ban chi
dao c6 phan hoa phé duyét.

2.2.3. Co phan ban wu dii cho CBCNV cam két 1am viéc 1au dai
Poi twong mua cd phan:

Theo quy dinh tai khoan 2, diéu 48, Nghi dinh s6 59/2011/NB-CP ngay
18/7/2011 cua Chinh phu: Nguoi lao dong c6 tén trong danh sach thuong xuyén cua
doanh nghiép tai thoi diém 02/10, thudc d6i tuong doanh nghiép can st dung va cé
cam két lam viéc 1au dai cho doanh nghiép trong thoi han it nhat 1a 03 nam (ké tur
ngay doanh nghiép dugc cip Gidy chimg nhan ding ky doanh nghiép lan dau) duoc
mua thém c6 phan vu dai theo quy dinh:

- Ap dung véi toan bo cén bd cong nhan vién Cam két tiép tuc lam viéc tai
Cong ty cb phan it nhat 03 ndm: Mua thém theo mirc 200 c¢6 phan/01 nim cam két
lam viéc tiép trong doanh nghiép nhung tbi da khong qua 2.000 c6 phan cho mot
nguoi lao dong (goi 1a quy dinh a).

- Ap dung véi ngudi lao dong 1a chuyén gia gioi, ¢ trinh do chuyén mén
nghi¢p vu cao Cam két lam viéc tai Cong ty cd phén it nhat 03 nam: Mua thém theo
murc 500 ¢6 phan/01 nam cam két lam viéc tiép trong doanh nghiép nhung t6i da khon
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Tiéu chi lya chon lao dong la chuyén gia gidi cé trinh do chuyén moén
nghiép vu cao clia Cong ty TNHH MTV Cap nuéc Nghé An:

- Gidm dbc, pho giam dbc cac xi nghiép, tram cAp nudce.

- Trudng, pho phong, t6 trudng, to phd cac phong ban nghiép vy, cac xi nghiép,
tram cép nudc, dich vu cép nuoc

- Tho bac 05 tréd 1én

Can cir vao quy dinh cua phap luat cung tiéu chi lya chon lao dong, Can
bd cong nhin vién ding ky mua wu dii cam két nhu sau:

- Tong s6 ¢6 phan duoc mua wu dai dbi voi nguoi lao dong cam két 1am viée
lau dai tai Cong ty 14 1.926.600 c6 phan, véi tong gi tri 1 19.266.000.000 VND tinh
theo ménh gia chiém 6,52 % vén diéu 8.

Trong do:

+ Nguoi lao dong ding ky mua vu dii cam két 1au dai: 498.400 c6 phan.

+ Nguoi lao dong dang ky mua uwu d3i cam két 1am viéc 1au dai, dong thoi 13
chuyén gia gioi, c6 trinh 6 chuyén mon, nghiép vu cao 1a 1.428.200 co phan.

- Gi4 ban: Bang gia ban thanh cong thap nhét cia nha dau tu chién luge va Ban
chi dao co phan hoa Cong ty TNHH Cép nudc Nghé An

- Thoi gian thuc hién: Sau khi hoan tt viéc gia ban ¢ phan lan dau, Cong ty s&
tién hanh thu tién ctia ngudi lao dong theo s6 dang ky mua thyc té da duogc Ban chi
dao c6 phan hoa phé duyét

- S6 ¢6 phan cam két nguoi lao dong mua thém s& bi han ché chuyén nhuong
trong thoi gian cam két.

2.2.4. Co phan ban cho Cong doan Cong ty

Can c vao muc ¢ Khoan 2 Piéu 36 Nghi dinh 59/2011/NDb-CP ngay
18/07/2011 cua Chinh pht quy dinh: Cong doan co s¢ tai doanh nghiép dugc st dung
ngudn quy cong doan dé mua cd phan wu dii nhung khong quéa 3% von diéu 1¢

Tai thoi diém xéac dinh gia tri doanh nghiép 30/06/2015, theo BCTC Cong ty
ghi nhan Kinh phi Cong doan 1a 305.499.642 VND, tuy nhién hién dén thoi diém hién
nay Cong doan trich 180.000.000 VNP dé mua c6 phan vu dai

- Gia ban: Bang 60% gia ban thanh cong thap nhat gitta Nha dau tu chién luoc
va Ban chi dao C6 phan héa Cong ty TNHH MTV Cap nudc Nghé An.
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- S6 ¢b phan ban wu dii cho Cong doan 13: 30.000 ¢6 phan, twong Gmg gia tri
300.000.000 VNB, chiém 0,1% vén Diéu 1& cia Cong ty.

- S6 ¢6 phan wu dii nay do To chic Cong doan nim gitr, khong duge chuyén
nhuong

- Thoi gian thyce hién: Sau khi hoan tat viéc gia ban c6 phan lan dau, Cong ty s&
tién hanh thu tién cua T6 chirc Cong doan theo sé dang ky mua thuc té da duoc Ban
chi dao c6 phan hoa phé duyét.

2.2.5. C6 phan ban cho nha dau tw chién luwoc.
a) Muc tiéu lwa chon nha diu tw chién lwgc:

Linh vuc hoat dong chinh ctia Cong ty TNHH MTV Cap nudc Nghé An 1a san
xuat kinh doanh nuéc sach cung cép cho cac ddi tuong sir dung 13 nguoi dan, cac to
chtic, doanh nghiép. Cong ty lira chon nha dau tu chién lugc 13 cac nha dau tu trong
nudc co nang lyc tai chinh va hd trg doanh nghiép sau c6 phan héa vé: Nang cap mo
rong cong suat cac Nha may nude, xay dung Hé théng tuyén dng nham mé rong dia
ban phuc vy, phét trién khach hang, dich vu cta chinh don vi; chuyén giao cong nghé
moi, hién dai; dao tao, nang cao nguén nhan lyc; nang cao nang luc tai chinh; nang
cao nang lyc quan tri doanh nghiép; cung ing nguyén vt lidu; cung cap thong tin du
an.

b) Tiéu chi lwa chon nha diu tw chién luoc:

- C6 nang lyc tai chinh thé hién & céc tiéu chi sau:

+ Chtng minh du nguén von gop.

+ San xuat kinh doanh c6 lgi nhuan sau thué (dwong) trong 3 nam lién tiép
trudc nam dang ky tham gia lam nha dau tu chién luoc (ndm 2012, 2013, 2014).

+ Khong ¢6 15 liy ké.

- C6 cam két bang van ban vé viéc gan b6 loi ich 1au dai véi Cong ty cd phan,
hd trg Cong ty ngudn von dau tu phat trién, mot sb linh vie thudc nganh nghé kinh
doanh chinh ctia Cong ty.

- Khong chuyén nhuong sb ¢6 phan duge mua trong thoi han tdi thiéu 05 (nim)
nam ké tir ngay Cong ty co phan duoc cap gidy chimg nhan ding ky doanh nghiép lan
dau hoat dong theo Ludt Doanh nghiép. Trudng hop dic biét can chuyén nhuong sb
co phﬁn nay trudc thoi han trén thi phai dugce Pai hoi déng ¢ dong chép thuan can cir
theo Diéu 1¢ t6 chirc va Hoat dong ctia Cong ty Co phan.
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c) S6 lwong Nha dau tw chién hroc:

Ti da khong qua 02 nha dau tu chién luge, truong hop co qua 02 nha dau tu
chién luoc tham gia hodc s6 lugng ¢b phan cac nha dau tu ding ky mua vuot qua sd
luong chao ban thi sé& to chirc dau gia gitta cac nha dau tu chién lugc.

d) Tong s6 lrgng c6 phan ban cho nha diu tw chién lwgc:

Tong s6 lugng cd phan ban cho nha dau tu chién luoc 13 5.902.540 cb phan voi
gia tri 59.025.400.000 VNP tinh theo ménh gia, twong duong 19,97% vbn Diéu 1.

e) Phwong thirc va gia ban:

- Ban theo hinh thtc théa thuan véi nha dau tu chién luge trude khi thue hién
dau gia cong khai.

- Gia ban duoc xac dinh 13 gia thoa thuan giita Nha dau tu chién lugc va Ban
chi dao c6 phan héa nhung khong dugc thip hon gia khoi diém di dugc co quan co
tham quyén quyét dinh phuong an c6 phan hoa phé duyét. Truong hop phai dau gia
gilta nha dau tu chién luoc, gia ban dugc xac dinh trén gia d4u cao nhit cia nha dau
tu chién lugc.

- C6 phan ban cho Nha dau tu chién lugc s& bi han ché chuyén nhugng trong
thoi han 5 nam ké tir ngdy Cong ty cip nudc Nghé An ding ky kinh doanh 1an dau
dudi hinh thitc Cong ty c6 phan.

f) Phwong thirc ndp va thanh tosn tién:

- Trong thoi han 05 ngay ké tir ngady UBND tinh Nghé phé duyét phuong an co
phan hoa, Ban chi dao c6 phan héa thong bao cho nha dau tu chién luoc Ké tir ngay
phuong an ban cho Nha dau tu chién lugc phé duyét, Ban chi dao s& tién hanh théng
bao tim nha dau tu chién luoc trong thoi han 05 ngay ké tir ngay UBND tinh Nghé An
phé duyét phuong an ¢ phan héa, Ban chi dao c6 phan héa théng bao cho nha dau tu
chién lugc biét dé dén lam thu tuc theo quy dinh. Hét thoi gian quy dinh néu trén néu
khong c6 nha dau tu chién lugc nao ding ky va hoan thanh cac thu tuc dung quy dinh,
thi Phuong an ¢6 phan héa Cong ty TNHH MTV Cép nudc Nghé An sé& khong co6 Co
d6ng chién luge. Khi d6, phan vén ban cho Co dong chién luoc s& chuyén thanh phan
vbn ban ra bén ngoai theo hinh thirc dau gia cong khai.

- Truong hop c6 Nha dau tu chién luoc ding ky, ngay 17/11/2015 Ban chi dao
s& can ctr danh sach Nha dau tu dang ky dé moi hop thong nhat s6 luong ban, gia ban
cho Nha dau tu chién lugc.
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- Tai thoi diém nop don dang ky 1am nha dau tu chién lugc va phuong an béan
cho nha dau tu chién luoc duoc Ban chi dao phé duyét, Nha dau tu chién luoc phai
dit coc 10% tong gié tri ¢6 phan diang ky mua tinh theo gia khoi diém vao tai khoan
phong téa cua Cong ty TNHH MTV Cép nuéc Nghé An.

- Tai thoi diém c6 quyét dinh cua Ban chi dao c6 phan hoa théng nhat gia ban
cho Nha dau tu chién luoc, trong thai han 05 ngay 1am viéc tiép theo, Nha dau tu
chién lugc phai nop tién thanh toan mua cd phan tinh theo gia ban thuc té d3 duoc phé
duyét sau khi trir di s6 tién dat coc vao tai khoan phong téa cia Cong ty TNHH MTV
Cap nudc Nghé An.

- Truong hop Nha dau tu chién luge tir chéi mua s& khdng duoc nhan lai tién
dat coc.

g) DPé xuat ciia Cong ty

Pbi véi Nha dau tu chién lugc Cong ty kinh dé nghi UBND tinh Nghé An
khong Iya chon hinh thirc cac nha dau tu chién lwoc mua cb phan tai Cong ty ma chi
kéu goi cac nha dau tu, dau tu vao Cong ty dé mé rong, nang cap hé thong cap nudc
theo nhu ciu va nguyén vong ctia cac Nha dau tu.

2.2.6. C6 phan ban diu gia ra bén ngoai: Thong qua so giao dich chimg khoan Ha
Noi.

Gia khoi diém ban dau gia  :  10.000 dong/cod phan

Déi tuong chao ban : Céac nha dau tu ca nhan, t6 chirc trong nudc dap Gng
diéu kién theo quy dinh ctia phép luat. Riéng nha dau
tu nudc ngoai phai theo quy dinh hién hanh

Phuong thic du gia : C6 phan dugc chio ban theo hinh thirc d4u gia tai S&
giao dich chimg khoan Ha Noi

Hinh thirc dit coc : Tai thoi diém don diang ky, nha dau tu phai ndp tién
dat coc 10% trén téng gia tr1 dang ky mua tinh theo
gia khoi diém vao tai khoan ciia Cac dai 1y ddu gia
dugc néu trong Quy ché dau gia tai Cong ty. Nha dau
tu tir chdi tiép tuc tham gia d4u gia hodc da trung gia
nhung khéng thanh toan tién mua c6 phan hodc chi
thanh toan mot phan tién da tring thi s& khong dugc
nhan lai tién dit coc. Nha dau tu tham gia ddu gia
nhung khoéng trang gia s& duogc hoan tra lai tién dat
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coc

Dia diém to chiic ban dau * g5 GIAO DICH CHUNG KHOAN HA NOI

gia S6 02, Phan Chu Trinh, Hoan Kiém, Ha Noi
Pién thoai: (84-4) 39412626  Fax: (84.4) 39347818
Thoi gian ban ¢6 phan ' Sau khi dugc UBND tinh Nghé An phé duyét phuong

an CO phan hoa, Cong ty s& trién khai hoan thién ban
cong bd thong tin dot chao ban va tién hanh ban cd
phan ra bén ngoai.

Céc trinh ty, tha tyc lién quan dén dot bén dau
gia duoc quy dinh trong “Quy ché ban dau gia” cua
Cong ty do Cong ty ¢6 phan ching khoan APEC phdi
hop voi S& giao dich chimg khoan Ha N§i ban hanh.
Trong Truong hop khong ban hét thi chuyén sang
phan vn nha nuéc tiép tuc nam gitr.

Pé xuit ciia Cong ty

S6 luong cd phénq ban dau gia cong khai thuc té s& duoc can ctr theo Quyét dinh
phé duyét phuong an C6 phan hoa Cong ty cua UBND tinh Nghé An.

3. Phuwong 4n sir dung dat
Can ctr Luat Dat dai ngay 26/11/2003;
~ Can ca Nghi dinh sO 189/2013/ND-CP ngay 20/11/2013 ctua Chinh phu sira
doi, bd sung mot §6 Qiéu cua Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua
Chinh phu vé chuyén d61 doanh nghiép 100%;
~Can ctr Nghi dinh 5O 43/2014/ND-CP ngay 15/5/2014 cua Chinh phu quy dinh
chi tiét mot s6 diéu cua Luat Dat dai;

Can ctr Quyét dinh s6 790/QD-UBND.PC ngay 30/10/2015 cua UBND tinh
Nghé An ve viéc phé duyét phuong an s dung dat khi c¢6 phan hoa cua Cong ty
TNHH MTV Céap nude Nghé An.

~ Cong ty TNHH Cap nuéc Nghé An dang quan ly va khai thac 24 khu dat voi
tong dién tich la: 116.049,96 m2. Trong d6 1 khu dat la Khu chung cu (Nha & cho
CBCNV) tai duong Nguyen Xi, Phuong Truong Thi, tinh Nghé An véi dién tich la
691 m2 tiep tuc st dung lam khu chung cu, nha ¢ cho CNCNV, dat ¢ lau dai. Con 23
khu dat con lai véi tong dién tich la 115.358,96 m2, Cong ty d€ nghi ti€p tuc st dung
theo hinh thuc thué dat tra tien hang nam.

Chi tiét cu thé nhu sau:
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Danh sich cac khu dat di c6 GCNQSDD ciia Cong ty TNHH MTV CN Nghé An

So Tong so ) Hop Cap gidy .
. . £ thira, | dién tich | Quyét dinh giao | dong ching beé nghi
STT| Diachikhudat | o pan | sir dung dat thut | nhan | PASDD
dod (m2) dét QSDD
1 2 3 4 5 6 7 8
Khu chung cu , z ) Chuyén S6 BP
Puong Nguydn Xi, | L0U2 50 46/Qb dimuc | 659804 | Pét o
1 ‘ . 32 691 | UBND.DPC s N S~
P.Truong Thi, TP 5 BD 8 oAy 5/4/2012 dich stt | ngay lau dai
Vinh, Nghé An gay dung | 30/9/2013
Nha méy nudc Sb 2 R
] q S6 BP Thué
Hung Vinh | Thua s6331/Qp- | 129D eseg1n | ddttra
S6 115, Bb.Nguyén | 42 -Tb X A
2 ) 2 % \ 9340,9 | UBND.BC A ngay tién
Sinh Sdc, Khoi 11, | o BB ngay 29/8/2013 | "9 | 14/10/201 | han
P.Cira 26 gay 11/9/20 | nvn?
Nam, TP.Vinh 13 4
- 200 : $7mp. |SOBR | Thue
HO ling bun 206 S6 63/QD- ™ 298693 dat tra
3 |PDongVimhva | 4796,3 | UBND.BC ngay ngay tién
Cua Nam, TP.Vinh BBBC ngay 25/4/2011 10/5/20 56/12/201 E?rrlng
44,27 11 4
Tram xu 1y nude 50 £ Thué
Chu Bach gfga QP 417/QD- %%HD' ?&(3)3]31\1/; dat tra
4 | Xa Nam Giang, 5 BD 44998,9 | UBND.bBC ngdy ngdy tien
huycAn Nam Dan, 14 ngay 24/12/2012 0/1/201 | 15/1/2013 h:ilng
Nghé An 3 nam
, 80 : Thué
Tram cap nudc Thira Qb 's 5 124/HP | S6 BA dat tra
5 | Thanh Chuong 104 5787 | 285/QPUB D 1845206 ) e
Huyén Thanh to BD naav 3/4/2000 ngay ngay han
Chuong, Nghé An | 10 gay 31/8/20 | 31/8/2010 | "2N9
10 nam
S6 A
Tram bom nudc Thira : 88/HP- | SO BY Thue
N S6 164/Qb- dat tra
tho Cau Budc 36 D 969212 Y
6 7 A 774 | UBND.DBC \ ; tién
K12, P.Cia Nam, |toBb nadv 31/3/2015 ngay ngay han
TP Vinh, Nghé An | 32 gay 2214120 | 27/5/2015 | "2"9
15 nam
Dit van phong 80 £ Thué
cdng ty Thira Sé 364/QD- _léf)/ Hb 220%56(4 dét tra
7 S6 32, Phan Pang | 31 2109,4 | UBND.BC ngay ngay tién
Lu'u,ATP.Vlnh, to BD 8 ngay 17/9/2014 22/10/2 | 15/7/2015 h(zlng
Nghé An 013 nam
Tram bom ting 4p | Thira QDb 418/Qb- S6 S6 BM Thué
8 | Xa Nghi Lién, 1130 5000 | UBND.BC 09/HP- | 753241 dat tra
Tp.Vinh, Nghé An | to0 BD 6 ngay 24/12/2012 | Tb ngay tien
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ngay 15/1/2013 | hang
9/1/201 nam
3
Téng cong 734975
Nguon: Céng ty TNHH MTV Cdp nuéc Nghé An
, Cap
SP Tong s6 Hop s1ay
£ thira, dién tich Quyét dinh dfﬁng chun pé nghi
STT | Diachikhudat | & | &g 0 | giaoddt | thué | 5 PASDD
ban | (m2) aht | Mhan
do QSD
D
1 2 3 4 5 6 7 8
o X S6 Thué dat tra tién
Iéglé:tNaI\)/the Thtra S6 380/QD- | 154/H | Pang | hang nim
<. N 28 UBND.DC | Db-Tb |lam (Van phong lam
1 Khoi 14, P.Truong A 1734,4 . \ , A A
Thi, TP Vinh, Nghé to Bb ngay ngay thu viée Xinghiép
An ’ ’ 117 27/9/2013 22/10/2 | tuc cap nudce thanh
013 pho Vinh)
chich tamg | Thita S6 673/QP- Pang -
2 |S646PhanPang |0 |279.1 UBND-DC | oy, | Jam ) Thue dat tra tién
. to BD ngay thu hang nam
Luu, TP Vinh, 8 1/10/2015 i
Nghé An He
Nha may nudc X 50
Hung V—‘T’nh Thira S6477/QD- | 154/H | Dang , ‘
3 Khéi Vinh Lam, P. 78‘8 9861.3 UB‘ND.DC D-TD larfl T‘hue dflt tra tién
Pong Vinh, TP To ngay ngay thu hang nam
) N BD48 13/7/2015 | 25/08/2 | tuc
Vinh, Nghé An 015
Trkam bom nudce tho TA’hu’a Sé 675/QD- Pang
Cau Muou 0 UBND lam | Thué dét tra tidn
4 | Xa Nam Giang, 491 | 29077 \ Chua \ Juede
A \ \ ngay thu hang nam
huyén Nam Pan, to BD 1/10/2015 tue
Nghé An 19 i
Tram cap nudc Thira Pang
Hung Hoa 985 lam | Thué dt tra tidn
5 X6m Khanh Hau, . 4000 Chua Chua \ \ <
~ . to BD thu hang nam
xa Hung Hoa, TP 12 tuc
Vinh, Nghé An j
Tram cap nuéc D6 | Thua Qb s Dang ) i
Luong 124, 285/0PUB lam Thué dat tra tién
6 | XaDong Son, wBp | 43333 : Q Chua | i | hang nam
Huyén B6 Luong, |17 ngay tuc
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Nghé An 3/4/2000
Tram cap nudc Anh , QD s6
Son Thira 656/QD- Dang L
7 | Thitrdn AnhSon, |or  |7449 | UBND.DC |Chua |1 | Thuédattratién
N to BD . thu hang ndm
huyén Anh Son, 9 ngay fuc
Ngh¢ An 22/09/2015 '
, QDb sb
Tram cap nuéc Tan | Thira 655/QbUB Dang ) .
Ky 8 lam Thué dat tra tien
' ND.bC
8 | Xaky Tan, Huyen | oBD | 1929 ‘ Chua 46 | hang nam
Tan Ky, Nghé An | 45 ngay tuc
22/09/2015
grhaérﬁ cap nudc Quy Thira QD/S@ Pang
. 286/QbUB > & dat tra tid
9 |Khéi2, TTTan | o> |6841 o9 Chua | 1Am | Thué dat tra tién
A . to BD ngay thu hang nam
Lac, Huyén Quy o5 fuc
Chau, Nghé An 03/4/2000 :
’(I;Eagﬁgcap nudc Con Thira QD/sé Pang
p 280/QbUB ; & dat tra tid
10 |Khéid, TTCon |2 | 273636 9 Chua | 14m | Thué dat tra tién
N to Bb ngay thu hang ndm
Cudng, H Con 02 tuc
Cuéng, Nghé An 03/4/2000 :
’ Thra B s&
Tram cap nude Quy | 2,3,21 Qb so Dang
282/QbUB > & dat tra tid
11 HQpA ‘ ,20,25 2616.5 ‘ Q Chua larfl T‘hue dflt tra tién
Huyén Quy Hop, ,40 ngay thu hang nam
Ngh¢ An to BD 03/4/2000 tuc
03
Trar‘n cap nuoc TT Pang
Muong Xen lam | Thué dat tra tién
12 | Khoi 3, TT Muong 3130,5 Chua c6 Chua , . <
. A o thu hang nam
Xén, Huyén Ky
tuc
Son
Tram cap nudc Pang
Tuong Duong, lam Thué dét tra tién
13 | Huyén Tuong 4.087,1 Chua co Chua \ o
. A thu hang nam
Duong, tinh Nghé )
An He
Tram cap nudce Dang
Nam Dan; , lam | Thué dat tra tién
’ Ch
14 Huyén Nam Dan, 2367 Ha o Chua thu hang ndm
Nghé An tuc
Tram cip nudc
: Dang
Quang Trung . A gke oz A
15 | Phuong Quang 444 Chuacd | Chua Em }Tlgr‘lle f;rtfa tien
Trung, TP Vinh, . Z‘ g
Ngh¢ An Y
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Thué dat tra tién

i Pang hang nam
Bé nudc tron lam Xay dung tram
Duong Nguyén Xi, 696,7 Chua c6 Chua thil bom ting ap
TP Vinh, Ngh¢ An tuc phuong Truong
: Thi va kho dé
vat tu

Téng cong: 42.552,46

Nguén: Céng ty TNHH MTV Cép nuéc Nghé An. Ké hoach chia sé dw Quy khen thuéng,
phuc loi

Cin cr vao Bao céo tai chinh cia Cong ty TNHH MTV Cip nudc Nghé An
cho ky ké toan két thuc ngay 30/06/2014 duogc kiém toan boi Cong ty Kiém toan va
Tu van UHY ACA — Chi nhanh mién Trung, s6 du bang tién tai Quy khen thudng,
phuc loi tai Cong ty 1a 3.178.375.464 VND.

Cin ct vao Piéu 19, Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cta Chinh
phu vé viéc chuyén doanh nghiép 100% vén nha nude thanh cong ty cd phan nhu sau:

“S6 du bang tién ctia Quy khen thudng, Quy phuc loi, sau khi bu dip cac khoan
da chi vugt qua ché d6 cho nguoi lao dong, duoc chia cho nguoi lao dong dang lam
viéc & doanh nghiép tai thoi diém xé4c dinh gia tri doanh nghiép theo s6 nim cong tac
tai doanh nghiép c6 phan hoa”

Do d6, toan bo sd du 3.178.375.464 dong tai Quy khen thudng phic loi trén
béo céo tai chinh trén s& duoc chia cho ngudi lao dong dang lam viée (chua cham dut
hop dong lao dong) tai Cong ty TNHH MTV Cap nuéc Nghé An cin cir dua trén sb
nam cong tac tai Cong ty tinh dén thoi diém 0h00 ngay 01/07/2014.

Tuy nhién dén thoi diém co6 Quyét dinh phé duyét gia tri doanh nghiép ngay
02/10/2015 s6 du quy trén da duoc chi hét cho can bo cong nhan vién co tén trong
danh sach tai thoi diem 30/6/2014.

4. Phwong an sip xép lai lao dong

Nhim ning cao hiéu qua san xuat kinh doanh ctia doanh nghiép, phat huy duoc
nang lyc clia ngudi lao dong sau khi chuyén sang loai hinh cong ty co phan; dya trén

co s& hién trang doi ngii lao dong hién c6 ciia doanh nghiép, nhu cau lao dong du kién
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cia Cong ty giai doan sau c6 phan hoa va cac quy dinh cta phéap luat vé lao dong,

Cong ty dy kién sé& tién hanh phwong an sip xép lai lao dong nhu sau:

Tong so

STT Chi tiéu ..
nguoi

| Tong s6 lao dong tai thoi diém tai thoi diém cong bo gia tri 693
doanh nghiép
- Lao dong khéng thu’(jc dién ky HPLD 03

1 | (Pai dién cho phan von cua Nha nudc tai doanh nghi¢p)

2 | Lao dong lam viéc theo HDLD 668
a) Lao dong lam viéc theo HPLP khong xdc dinh thoi han 499
b) Lao c?,o”ng lam viéc theo HDLD xac dinh thoi han tw du 12 143
thang dén 36 thang
¢) Lao dong lam viéc theo mua vu hodc theo cong viéc nhat 26
dinh co thoi gian duoi 12 thang
Lao dong dang nghi viéc nhung c6 tén trong danh sach lao 29

3 | dong cua cong ty

[ S6 lao dQng s‘é nghi viéc tai thoi diém cong bo gia tri doanh 47
nghi€p co phan héa

1 | Sé lao dong du diéu kién nghi huu theo ché d6 hién hanh 0

2 | S6 lao dong s& chim dat hop dong lao dong. Chia ra: 0
a) Hét han hop dong lao déng 0
b) Tw nguyén cham dirt hop dong lao ddng ( théi viéc ) 0
¢) Cham dirt hop dong lao dong véi Iy do khdc theo quy dinh 0
cua phap luat

3 | Lao dong cho nghi viéc theo Quyét dinh cua GD 05

4 | S6 LD khong bo tri dugc viée 1am tai thoi diém CPH, chia ra: 42
a) S6 lao dong thuce hién theo Nghi dinh 63/2015/NP-CP 41
b)’So”' lfzo dong phai cham dirt hop do”‘ng lao dong va tra tro 01
cdp mdt viéc lam

Il | S6 lao dong s& chuyén sang lam viéc tai Cong ty C6 phan 646

1 | Sb lao dong khong ky hop dong lao dong 03

2 | Sé lao d6ng ma HPLD dang con thoi han 620

3 | S6 lao dong nghi huong ché do BHXH. Chia ra: 23
a) Om dau 01
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b) Thai san

¢) Tai nan lao déng, bénh nghé nghiép

S6 LD tam hodn thuc hién HPLD, chia ra:

a) Nghia vu quan sy

b) Nghia vu cong ddan khdc

c) Bi tam giam, tam giir

d) Do hai bén thoa thuan (khong qua 3 thang)

ol Ol Ol ool o

4.1.

Nguon: Céng ty TNHH MTV Cdp nuéc Nghé An

Co céu lao dong tiép tuc chuyén sang cong ty c6 phan.

Sau khi chuyén d6i sang cong ty cd phan, tong cong lao dong tai Cong ty la:

646 ngudi, chi tiét cy thé nhu sau:

Co céu lao dong tiép tuc chuyén sang cong ty c6 phan

STT | Trinh @9 Tong s6 ngudi | Ty 1¢ (%)
I Phéan loai theo trinh do Lao dong 646 100
1 | Trén dai hoc 03 0,46
2 | Dbai hoc 230 35,60
3 | Cao dang, trung cap 311 48,14
4 | CN k¥ thuat, LDBPT, trinh do khac 102 15,80
Il | Phan theo gii tinh 646 100
1 | Nam 347 53,72
2 | Nt 299 46,28

I11 | Phan theo hinh thirc hop dong 646 100
1 | Lao dong khong thudc dién ky HDLD 03 0,46
5 Lao dong lam viéc theo HPDLD khong xac dinh

thoi han 474 73,37
3 Lao dong ’lém viéc theo HDLD xac dinh thoi

han tir 1 dén 3 nam 143 22,14
4 La(? dong lam viéc theo mua vy, theo cong viéc

nhat dinh dudi 12 thang 26 4,03
5 | Tam hoan HPDLD thyc hién nghia vu quan su 0 0
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IV | Phan theo phong ban 646 100
1 | Phong TC - HC 19 2,94
2 Ban Thanh Tra 14 2,17
3 | Phong KH - KT 32 4,95
4 | T6 XDCB 7 1,0
5 | Phong Tai vu 11 1,70
6 | Phong Kinh doanh 62 9,60
7 | Chi nhanh DVCN s6 1 23 3,56
8 | Chi nhanh DVCN s6 2 37 5,37
9 | Chi nhanh DVCN s6 3 39 6,04
10 | Chi nhanh DVCN s6 4 32 4,95
11 | Chi nhanh DVCN s6 5 39 6,04
12 | Nha may nuéc Hung Vinh 66 10,22
13 | Poi XM - SC 16 2,48
14 | Xinghiép cip nuéc CTT MT 113 17,49
15 | Xi nghiép x4y lap nudc 4 0,62
16 |Ban QLDA CTMCTTN 9 1,39
17 | Xinghiép CN vung PC Vinh 76 11,76
18 | Trung tAm cap nudc sach Hung Nguyén 30 4,64
19 | Tam ngung viéc 17 2,64

g yéu cau phuc vy san xuat kinh doanh cia Cong ty.

4.2.

63/2015/ND-CP ngay 22/07/2015 cua Tha tuéng Chinh phu.

Nguon: Céng ty TNHH MTV Cdp nuée Nghé An

Sau khi Céng ty TNHH MTV Cap nuéc Nghé An chuyén sang hinh thirc Cong
ty ¢6 phan, Cong ty du kién c6 nhu cau tuyén dung thém Céan b céng nhan vién dap

Chinh sach giai quyét lao dong doi dw

Thuc hién theo chinh sach trg cap doi du cho nguoi lao dong trong Nghi dinh
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Téng du toan chi phi chi tra cho nguoi lao dong doi du dugce l4p va tinh tai thoi
diém cong bd gia tri doanh nghiép ngay 02/10/2015 (thoi diém duoc phé duyét gia tri
Doanh nghiép) 3.740.941.150 VND

Danh sach tinh toan chi tiét theo Phy luc 11, 12 kém theo
- Ngudn kinh phi du kién chi tra 14y tir tién ban cd phan: 3.726.451.150 VND.
Trong do:
e Duy kién chi tra cho 19 nguoi lao dong thuéc Khoan 1 Diéu 3 Nghi
dinh 63/2015/ND-CP: 2.000.597.500 VND
e Du kién chi tra cho 03 nguoi lao dong thuéc Khoan 2 Piéu 3 Nghi
dinh 63/2015/ND-CP: 60.950.000 VND
e Du kién chi tra cho 24 nguoi lao dong thuoc Khoan 4 Piéu 3 Nghi
dinh 63/2015/ND-CP: 1.664.903.650VND.

- Nguén kinh phi dy kién chi tra tir chi phi cia Doanh nghiép cho 01 nguoi lao
dong: 14.490.000 VND.

(Chi tra cho nguoi lao dong thudc Piéu 4 Nghi dinh 63/2015/ND-CP)

Tai thoi diém chinh thic dugce phé duyét phuong an sip xép lao dong, Cong ty
s& 1ap Quyét toan kinh phi trinh Ban chi dao ¢6 phan héa va S& Lao dong Thuong
Binh X3 Hoi tinh Nghé An phé duyét, dong thoi s& ra quyét toan chi phi chi tra cho
ngudi lao dong. Trén co sd quyét toan, Cong ty s& ra quyét dinh thoi viée va chi tra
trg cap cho nguoi lao dong doi du.
4.3. Chinh sich ddi v6i ngudi lao dong khi chuyén sang cong ty co phin

Céc chinh sach vé lao dong ctia Cong ty c6 phan Cap nudc nghé An trong giai
doan 2015 - 2020 c6 nhitng diém chinh sau:

- Viéc tra luong, tra thuong thuc hién theo quy ché tra luong tra thuong cua
Cong ty theo mirc d§ hoan thanh va dg phuc tap cia cong viéc.

- Thuc hién mua BHXH, BHYT, BHTN cho nguoi lao dong theo ché do chinh
sach nha nudc.

- Ké hoach cy thé vé Quy luong ctia Cong ty s& do Hoi dong quan tri ctia Cong
ty quyét dinh trén co s dé xuat ciia Ban Giam ddc theo dung quy dinh hién hanh.

- Can cur cac quy dinh cta phap luat vé lao dong, ké hoach kinh doanh va tinh
hinh cu thé cta qua trinh hoat dong kinh doanh ctia Cong ty, Cong ty s& co ché do
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lwong, thuong thich hop dé kich thich luc luong lao dong, ddng thoi dam bao cac yéu
cau vé mit tai chinh ciia Cong ty.

- Cong ty thuc hién dy du cac chinh sach ddi véi ngudi lao dong theo quy dinh
cua phap luat, thoa udc lao dong (hoac qui ché chi tiéu noi b0) va cac chinh sach cua
Cong ty

S. Chi phi c6 phin héa:

Téng gia tri tai san ciia Cong ty tai thoi diém xac dinh gia tri doanh nghiép
30/6/2014 1a 445.744.956.596 VND.

Can ctr Thong tu 196/2011/TT-BTC ngay 26/12/2011 ctia B Tai chinh hudng
dan ¢ phan 1an dau va quan 1y sir dung tién thu tir ¢6 phan héa cta cac doanh nghiép
100% vén nha nudc thuc hién chuyén do6i thanh coéng ty co phan thi doanh nghiép
dugc chi ti da 500 triéu dong.

Riéng chi phi ban co phan phai ndp trén So giao dich ching khoan Ha Noi 1a
0.3% trén tong gia tri c6 phan thyc té ban thanh cong (t6i thiéu 20 triéu va tbi da 300
triéu) nén Cong ty khong dua vao bang du toan. Chi phi ¢o phan hoa s& dugc quyét
toan trén co s& cac chi phi thuc té sau khi két thiic qua trinh ¢6 phan hoa.

6. Ké hoach sir dung tién thu tir ban c6 phan

S tién thu duoc tir cd phan hoa doanh nghiép sé sir dung dé thanh toan chi phi
¢ phan hoa va chi tra tro cap cho ngudi lao dong doi du theo ché d6 nha nudc quy
dinh.

Trong trudng hop Cong ty khong du ngudn kinh phi dé giai quyét chinh sach
cho nguoi lao dong doi du khi thyuc hién c6 phan hoa, ngudn kinh phi hd tro s& duoc
chuyén tir Qui hd tro sap xép doanh nghiép Trung wong thanh Quy hd tro sap xép va
phat trién doanh nghiép theo quy dinh tai Piéu 43 Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu.

Trong trudng hop Cong ty con du sau khi thanh toan chi phi c6 phan hoa, chi
tra tro cép cho ngudi lao dong doi du theo ché do nha nudc, s tién con lai ndp vé
Quy hd tro sip xép va phat trién doanh nghiép khi c6 phan hoa theo quy dinh tai
Khoan 3, Diéu 21 Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu.

S6 tién dw kién ndp vé Quy hd tro sip xép va phat trién doanh nghiép

Don vi tinh: VNP

STT Khodn muc Gia tri
1 | Vén nha nuéc sau khi danh gié lai 295.622.076.530
2 | Vbn diéu 1é Cong ty c6 phan lam tron 295.622.070.000
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Tong s tién thu tir ban ¢6 phan

141.839.610.000

- Tir ban ¢6 phan wu dii 60% cho CBCNV

, L 4.342.800.000
(gia mua 6.000d/c6 phan)
- C phan vu ddi mua thém theo s nim cam két 19.266.000.000
- Ttr ban ¢6 phan cho T6 chitc Cong doan 180.000.000
- Ban cho nha dau tu chién lugc 59.025.400.000
- Ttr ban d4u gia cong khai 59.025.410.000
Chi phi ¢6 phan hoa don vi thuc hién 500.000.000

Chi phi dy tinh chi tra ché d6 cho lao dong khong b0 tri
dugc viéc l1am khi ¢6 phan hoa

3.726.451.150

Tong so tién bd sung vao Quy hd trg sap xép va phat trién
doanh nghiép = 3-4-5

137.613.158.850

S tién dy kién nop vé Quy hd tro sip xép va phat trién doanh nghiép chua bao

Cong ty s& quyét toan sau khi két toan

7. Co cau to chirc by may va quan ly diéu hanh sau co phan hoa

7.1. M6 hinh t6 chirc b may khi chuyén thanh Cong ty ¢6 phan

gbém chi phi ban c6 phan phai ndp 1én S& giao dich chung khoan Ha Néi 1a 0.3% trén

tong gia tri co phan thyc té ban thanh cong (t6i thiéu 20 triu va toi da 300 triéu).

Sau khi chuyén d6i thanh Céng ty cd phan, Cong ty s& duoc to chirc va hoat

Hoat dong cua Cong ty va cdc van ban phap luat khac cé lién quan.

dong theo Luat doanh nghi¢p $6 68/2014/QH13 da duoc Quéc hoi nudc Cong hoa xa
hoi chii nghia Viét Nam thong qua ngay 26 thang 11 nam 2014, Diéu 1é T chiic va

Co ciu t6 chirc, bd may cua Cong ty sau khi chuyén sang Cong ty ¢ phan bao

- HO1 déng quan tri; Cha tich Hoi déng quan tri;
- Giam ddc Cong ty;

- Céc Pho giam ddc;

- Ké toan trudng;

- Ban Kiém soat; truong ban kiém soat;

- Céc phong chuy&n mon, nghiép vu bao gom:
+ Phong Kinh doanh;
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+ Phong Té chirc — Hanh chinh:

+ Phong Ké hoach — K§ thuat;

+ Phong Tai vu.

- Cac Don vi khac:

+ Ban QLDA cai tao mang giam thét thoat nuée TP Vinh (giai doan 1);

+ Ban Thanh tra;

+ Xi nghiép x4y lip nudc.

+ Xi nghiép Cép nudc ving phu can TP Vinh, quan 1y 05 tram cip nudc truc
thudc bao gdm:

* Tram dich vu cép nuée sb6 01, 02, 03;

* Tram cép nudc Nam Pan;

* Tram cap nudc Cau Bach.

+ Xi nghiép cap nudc cac d6 thi mién Tay, quan 1y 09 tram cap nudc truc thudc
bao gom:

* Tram Ky Son;

* Tram Tuong Duong;

* Tram Con Cudng;

* Tram Anh Son,

* Tram B6 Luong;

* Tram Thanh Chuong;

* Tram Tan Ky;

* Tram Quy Hop;

* Tram Quy Chau.

+ Trung tAm cdp nudc sach Hung Nguyén.

+ Nha méy nudc Hung Vinh.

+ 05 chi nhanh dich vu cdp nuée: s6 1, 2, 3, 4 va 5.

~ Hién tai by may t6 chirc cac phong ban don vi cua Cong ty van hoat dong tuong
d6i on dinh, tuy nhién sau khi ¢6 phén hoa co cau to chirc ¢6 thé thay doi d€ phu hop
v6i tinh hinh hoat dong cua Cong ty c6 phan.8.2  Chirc ndng, nhiém vu by may quan
ly, diu hanh Cong ty

Dai hi dong co dong:

Dai hoi dong cb dong 1a co quan c6 thAm quyén cao nhat ciia Cong ty, o quyén
quyét dinh nhiing van dé thudc nhiém vu va quyén han duoc Luat phap va Diéu 1¢
Cong ty quy dinh.

Héi dong quan tri:

Hoi ddng quan tri 12 co quan quan tri cia Cdng ty, co toan quyén nhan danh
Cong ty dé quyét dinh cac van dé lién quan dén muc dich, quyén loi ctia Cong ty, trir
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nhitg van dé thudc thdm quyén cua Pai hoi ddng cd dong. Hoi ddng quan tri thuong
xuyén giam sat hoat dong kinh doanh, hoat dong kiém soat ndi bd va hoat dong quan
1y rui ro ctia Cong ty.

Hoi dong quan tri ctia Coéng ty gom 05 (nim) ngudi do Pai hoi dong cbd dong
bau ra.

Ban kiém soat:

Ban kiém soat 1a co quan kiém tra hoat dong tai chinh ciia Cong ty, gidm sat
viéc chép hanh ché do hach toan, hoat dong cua hé théng kiém tra va kiém tra ndi bo
cua Cong ty.

Ban kiém soat thim dinh bao cdo tai chinh hang nam, kiém tra timg van dé cu
thé lién quan dén hoat dong tai chinh khi xét thay can thiét hoac theo quyét dinh cia
dai hoi dong c6 dong hodc theo yéu cau cua cd dong 16n. Ban kiém soat bao céo Dai
hoi dong cb dong vé tinh chinh xéc, trung thuce va hop phap ctia ching tir, so sach ké
toan, bao céo tai chinh va hoat dong ctia hé théng kiém soat ndi bo.

Ban kiém soat ciia Cong ty gom 03 (ba) nguoi do Pai hoi dong c6 dong bau ra.

Ban Giam doc:

Gom Giam ddc va cac Pho giam doc. Giam doc 1a nguoi quan 1y diéu hanh
hoat dong san xuat kinh doanh hang ngay ciia Cong ty, do Hoi dong quan tri bo nhiém
hodc ky hop dong thué. Giap viéc cho Giam ddc 1a cac Pho giam ddc chuy@n mon.

Ban Giam déc Cong ty: Gom 01 Giam ddc va du kién toi da khong qua 05 Pho
Giam déc.

Cac phong, ban, don vi truc thudc:

Churc nang nhiém vu cua cdc phong ban, don vi truc thudc co ban hoat dong
theo mo hinh hién tai, tuy nhién khi thay ddi co céu td chuc chire nang nhiém vu cua
cac phong, ban, don vi truc thude s€ dugc thay doi cho phu hop véi nhiém vu.

7.2. Ké hoach dao tao:

~ Trong qua trinh thyc hién nhiém vu dé dap img vé cong viéc, tuy theo tung thoi
diém Cong ty s€ c6 cac chuong trinh dao tao d€ dap Gmg du yéu cau vé trinh d¢ kién
thtrc 1anh dao, quan Iy va chuyén mon cho hoat dong san xuat kinh doanh.
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8. Phwong an diu tw va chién lwgc phat trién ciia Cong ty sau khi ¢6 phin héa
8.1. Co sé xdy dung chién lwgc

- Can ctr nhi€ém vu chinh tri do UBND tinh Nghé An giao cho Cong ty;
- Can cr vao két qua hoat dong kinh doanh ctia Cong ty trudce khi ¢b phan hoa;
- Can clr vao nhu cau thi trudng nudc sach trong tuwong lai.

8.2. Muc tiéu phat trién:

Téng quan:

Do quy hoach phat trién khong gian d6 thi thanh phd Vinh va cac do thi cac
huyén Mién Tay ngay cang dugc mé rong vi vay nhu cau nudc sach phuc vu cho cac
khu d6 thi, khu c6ng nghiép, dich vu ngay cang tang 1én bén canh do tinh Nghé An da
thu hat dugc nhiéu du &n 16n dau tu vao linh vuc cdng nghiép, khu do thi, dich vu..
nhu: T6 hop Khu cbng nghiép - o thi va dich vu Nghé An cua Tong Cong ty
BECAMEX (Binh Duong); Nha may san xuét tbn Hoa Sen cua Tap doan Hoa Sen;
T6 hop san xuat thuc pham cua Tap doan Masan; Dy 4n mo rong nha may Bia Ha Noi
- Nghé An Ién 100 triéu lit/nam; Dy an m¢ rong Bénh vién Pa khoa Tinh (giai doan
2):; Dy 4n Nha may san xuét thuc pham cta nha dau tu Thai Lan; Dy an Khu lién hop
cong nghiép, do thi va dich vu VSIP tai Nghé An (Té hop VSIP 7) do Cbng ty Lién
doanh TNHH Khu Céng nghi¢p Viét Nam - Singapore lam chu dau tu tai Nghé
An....do d6 nhu cau sir dung nudc sach ngay cang tang l€n, Vi vay viéc dau tu cac He
théng cap nudc dé cung cap cho cac khu vuc trén 1a can thiét va cap bach.

Muc tiéu chung:

- Tré thanh mot trong nhitng Cong ty trong nhom Coéng ty 16n cua nganh cap
nudc do thi Viét Nam;

- San luong nudc thuong phim trén 32 triéu m*/ndm va Doanh thu dat murc trén
250 ty VNDB/nam vao nam 2020;

- Pugc Nha nuodc tang thudéng Huan chuong Bdc 1ap hang 3;
- Gop phan ning cao chét luong cudc séng cho nhan dan tinh nha.

- G6op phan dua Nghé An tré thanh mot trong nhiing tinh dan dau vé ty 1& nguoi

dan d6 thi dugc str dung nudce sach tir 90% dén 95%.
Muc tiéu cu thé:

- Thyuc hién theo su chi dao cia UBND tinh Nghé An va co quan quan 1y nha
nuéc chuyén nganh trong cong tac cap nudc, giir ving 6n dinh trong hoat dong cia
Cong ty sau cb phan hoa va dam bao viéc cap nudc dat quy chuin, tiéu chuin hién
hanh va dam bao nhu ciu dung nudc cua nhan dan trén dia ban Cong ty dang quan 1y.
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- Xay dung d6i ngii can bd cong nhan vién doan két, thong nhat, cé trinh do

chuyén mon nghiép vu, tay nghé cao dé dap tng nhiém vu va hoan thanh t6t moi cong

viéc duogc giao.

- Mé rong nganh nghé hoat dong kinh doanh, tién téi mé rong thi truong nham
nang cao doanh thu, 1gi nhuan cho Céng ty.
8.3. Chién lwgc phat trién 5 nim sau khi c6 phin hoa:

8.3.1 M@t s chi tiéu chii yéu 5 niim sau co phan héa

T Chi tie Pon Nam Nam Nam Nam Nam
Hieu vi 2016 2017 2018 2019 2020
Khéi lwrong SP san xuét
1 nude e 32,573,361 34,910,843 37,472,067 40,112,531 42,077,069
2 | San lugng nudce tiéu thu m? 22,590,700 24,855,466 27,290,949 29,931,072 32,572,121
3 Ty 1¢ that thoat nudc qua % 97 25 23 21 18
mang
4 T?/ 1€ l}rqng nm{c d’ung cho % 4 4 4 4 4
ban than tram xu ly
Khach hang 1ip dat moi
5 ’ 6,850 6,350 6,900
ting thém Ho 7,300 7,300 ' ' '
6 | Doanh thu nudc may VND 162.465.213,001 178.420.152,916 195.597.090,357 | 214.282.571,768 | 234.255.645,931
7 | Doanh thu khé&c VND 12,950,000 14,410,000,000 13,645,000,000 14,065,000,000 15,110,000,000
8 | Loi nhuan trudc thué VND 4,369,723,378 5,555,938,399 7,937,345,208 10,750,956,917 6,822,635,906
9 | Loi nhuan sau thué VND 3,408,384,235 4,333,631,951 6,191,129,262 8,385,746,395 5,321,656,007
10 | Chi tra cb tuc % 0,81 1,03 1,47 1,99 1,26

8.3.2. Cac giai phap thuc hién

Sau khi c6 phan hoa, Cong ty s& chii dong sap xép lai mo hinh t6 chirc hoat

d6ng cho phu hop véi méd hinh cong ty ¢ phan nham khai thac triét dé cac chuc ning,
nganh nghé hién co, dap mg yéu cau mo rong quy md hoat dong san xuat kinh doanh
trong nhiitng ndm tiép theo cua Cong ty. Bén canh do, dé thuc hién cac chi tiéu kinh té
da dé ra, Cong ty dua ra cc giai phap thuc hién sau:

a) Giai phap vé von

Cian ctr vao ké hoach SXKD Cong ty trén céc linh vuc hoat dong dé dua ra cac
giai phap vé von nhu sau:
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Veé huy dong von:
- Phat hanh thém c¢o phiéu dé tang von di€u I¢, thuc hién cac du an mdi;
- Vay vOn cua cac Ngan hang;

- Vay von cua cac to chuc va ca nhan véi muc lai suat phu hop vai tinh hinh
kinh t€ va tinh hinh doanh nghiép.

Veé quan ly von:
- B0 tri co cau von hop ly, nham tan dung t61 da ti€n von hién co;

- Pau tu vbn co trong diém, dung cac bién phap nghiép vu dé ting nhanh vong
quay ctia déng von;

- Tang cudng cong tac thu hdi cac khoan tién vén dang bi chiém dung dé giam
b6t cac nguon von vay: Thanh lap t6 thu hoi cong ng do Ké toan trudng truc tiép chi
dao. B phan nay phai 1ap ké hoach, dua ra cac giai phap cu thé cho viéc thu hdi timg
khoan ng cua cac doi tuong. Pam bao thu hoi nhanh nhét cac khoan ng, nhat 1a cac
khoan ng day dua kéo dai. C6 ché tai thich hop dé bd phan thu hdi cong no hoat dong
c6 hiéu qua.

b) Giai phap k¥ thuat.

- Pau tu phan ving tich mang khu vyc thanh phd Vinh va ving phu can, dau tu
trang thiét bi, dao tao ngudn nhan luc co chat lugng cao cho cong tac chdng that thoat,
that thu nuéc sach nham giam ty 1¢ that thoat toan bd hé théng cép nudc, xac dinh
dung nhu cau vé ap luc, luu luong timg tuyén ong dé van hanh quan 1y mang luédi
hoat dong mdt cach hi€u qua.

- Pau tu cac du an trong diém dé xay moi, cai tao va md rong nha may nudc
(Hung Vinh, Cau Bach, D6 lugng), ong truyén dan, 6ng phan phdi nude, ving phuc
vu méi dé dap tmg nhu cAu nudc sinh hoat, san xuét va du lich, nu6e cho T hop khu
cong nghi¢p doé thi VSIP 7 Nghé An. Xay dung 16 trinh thuc hién dau tu cac du an
cap nudc phu hop voi tién d6 cac dy an phat trién kinh té - x3 hoi, d6 thi du lich va
cac khu cong nghiép cua tinh Ngh¢ An.

- Tiép tuc dau tu hé théng cong nghé thong tin phuc vu theo ddi, quan 1y hé
théng cip nude, chat luong nude va khach hang trén nén tang cong nghé SCADA va
GIS, ¢6 10 trinh thyc hién cu thé:

+ Thiét 1ap phan mém quan 1y vat tu, may moc thiét bi, kiém dinh déng ho;

+ Nang cap va duy tri Website cia Cong ty;
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+ Nang cip mé rong hé thong SCADA dén tat ca cac ving cip nude cia Cong
ty.

c) Giai phap quan ly

- T6 chtic téng kiém tra co ban tat ca cac ddi twong dung nudc, phdi hop véi cac
cap chinh quyén dia phuong, cong an dé 1am cong tac diéu tra khach hang xu 1y cac
vu vi pham trong viéc dung nudc, cit bo ho vi pham st dung nudc hoac d4u nbi trai
phép va xtir ly nghiém.

- Moi hoat dong cua cac phong ban, by phan cua Cong ty, phai phuc vu cong
tac ghi va thu c6 hiéu qua. Diéu nay phai duoc quan triét dén tit ca can b cong nhan
vién trong cong ty. Nhan vién ghi thu 13 nhiing ngudi ban hang tryc tiép can dugc
tuyén chon va dao tao that tot dé co du trinh dd va pham chét lam viéc cho Cong ty.

- Cai thién mirc do dich vu dén véi khach hang. Cong ty phai chiu trach nhiém
dén cung véi san pham ciia minh, tryc tiép giai quyét cac ton tai, vuéng mac dap ung
kip thoi cac doi hoi cta khach hang. Pam bao su cong bang giita nguoi mua va ngudi
ban, khach hang dung bao nhiéu tra bay nhiéu.

- Tiép tuc hoan thién ché d tra lvong gén véi vi tri, hiu quéa cong viéc nham
khuyén khich, dong vién can bd, cong nhan vién lam viéc c6 hiéu qua va c6 quy ché
phat nghiém khic d6i véi nhitng ngudi vi pham quy dinh ctua Cong ty.

- Xay dung mang ludi thong tin v6i khach hang that t6t nham phét hién cac dau
may sot, trai phép va phat hién 0 ri, tiép nhan cac thong tin vé cap nudc dé kip thoi
stra chita va thi cong dau moi, 1am co so cho kha ning ting s6 ho khach hang dung
nuoc.

- Pé dat dugc muc tiéu phat trién vira dam bao cép nudc, vira phai dat duoc két
qua kinh doanh trudc hét Cong ty phai sip xép bd may td chirc theo muc tiéu kinh
doanh ma quan trong nhét 1a nang cao ning luc cdp nudc va cong tac ghi thu san
pham cap nudc.

d) Giai phap vé to chirc san xuat

- X4y dyng mo hinh t6 chirc san xuat ctia Cong ty dam bao gon nhe, hiéu qua;
tinh toan phuong 4n thi cong tdi wu nhat dé vira tiét kiém vira mang lai hiéu qua kinh
té cao;

- Phan cong nhiém vu phu hop voi trinh d¢ nang luc, chuyén moén hoé cao nham
phat huy ti da tinh chu dong sang tao cua cac bg phan, ca nhan;
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- Hang nam, Cong ty cé ké hoach dao tao, nang cao trinh do quan ly, trinh do
chuyén mon, tay nghé cho CBCNV;

- C6 hudng quy hoach can bd lau dai, do1 ngti ké can va c6 ké hoach tiép nhan
tuyén dung k¥ su, can bd ky thuat, cong nhan chuyén nganh.

- Phat dong phong trao thi dua thudong xuyén, hang quy, hang thang trén cac
cong trinh trong diém, céc giai doan can thiét, thi dua hoan thanh diang tién do, chat
luong.

e) Giai phap vé lao dong, tién lwong
Vé chinh sach lao dong:

- Pam bao du sb luong va chat luong lao dong phu hop véi quy mo to chirc san
xuat ciia Cong ty trong ting giai doan cu theé;

- Khong ngung nang cao trinh do chuyén mon nghi€p vu cua doi ngti can bo k§
thuat, quan 1y bang cac bién phap cu thé: Gui di hoc cac 16p boi dudng ning cao trinh
do chuyén mon nghiép vu;

- T6 chitc ddo tao, nang cao tay nghé cia doi ngii cong nhan ky thuat bang céc
hinh thirc nhu: Pao tao tai chd va guri di hoc cac truong dao tao nghé;

- Pua ra céc chinh sach dai ngd thoa dang nham thu hut nhimg can bo k¥ thuat,
quan 1y ¢6 trinh d6 chuyén mén cao, cong nhan k¥ thuat c6 trinh do lanh nghé;

Vé chinh sach tién lrong:
- Xay dyng don gi4 tién lwong trén co sé dinh murc lao dong hop 1y;

- Béi voi lao dong truc tiép: Khoan tién luong theo timg don vi san pham, hang
muc cong viéc dén timg b phan quan 1y va nguoi lao dong;

- C6 ché db khen thuong kip thoi cho céc tap thé, ca nhan co sang kién cai tién
san xuat mang lai hiéu qua kinh té cho cong ty;

- Thyc hién day du céc ché do cho nguoi lao dong: Trich nop bao hi€m xa hdi,
bao hiémy té,...

f) Giai phap vé cong tac chinh tri, tw twéng, doan thé

- Chiu su lanh dao cia cac S&, ban nganh va UBND tinh Nghé An thuong
Xuyén phdi hop véi Hoi dong Quan tri, Ban Giam déc dua ra cac duong 16i, chu
treong, cac bién phap, giai phap cu thé dé thuc hién céc chi tiéu kinh té - xa hoi theo
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Nghi quyét ctiia Pai hoi dong cb dong; dong vién tinh than d6i voi ngudi lao dong
thudc to chirc minh dé ho phan khdi yén tim thi dua lao dong san xuat.

- Gido duc chinh tri tu tudng cho can bd PBang vién, ngudi lao dong thuc hién
dung duodng 16i chu truong cua Pang, phap luat cia Nha nudc.

- Tang cuong gido duc doi ngli CBCNV phat huy truyén thong hon 58 nim
phat trién va trudng thanh cua Cong ty dé dwa Cong ty ngay cang phat trién mot cach
vitng chic.

- Phat dong cac phong trao thi dua nham dong vién cac by phan don vi hoan
thanh nhiém vy; Khen thudéng kip thoi vé vat chit va tinh than cho cac don vi, c4 nhan
hoan thanh xuét sic nhiém vu duoc giao;

- Quan tdm dén doi song tinh than clia ngudi lao dong bang cach thuong xuyén
td chirc cac hoat dong phong trao: Thé duc thé thao, vin hoa, van nghe ...

9. Riii ro du kién
9.1. Rii ro kinh té
9.1.1. Rii ro tang truéng

Bat ky mot nén kinh té nao ciing ludn chtra dyng nhitng rai ro nhat dinh. Nhing
rai ro d6 hinh thanh tir chinh su bién déng caia cac nhan té co ban trong nén kinh té:
tbc do tang truong kinh té, lam phét, 130 suat, ty gia héi doai. Cong ty TNHH Cap
nuéc Nghé An 13 mot chi thé tham gia vao nén kinh té nén ciing khong nam ngoai
nhitng anh hudng va tac dong tir su thay d6i caa nhitng nhan té do.

Trong ntra dau 2015, nén kinh té Viét Nam diémg trude nhiéu co hdi dé tiép da
phuc hdi véi ky vong ting truong GDP vao khoang 6,0 - 6,2%, cao hon mic ky vong
5,9% cta nam 2014. Co6 thé nhan dinh réng nam 2015 s& 13 mot nam nhiéu hta hen
ctia thi truong nay. Cac hiép dinh Thuong mai sip duoc ky két tao diéu kién phat trién
thuan loi ma cling khong it thach thirc cho cac doanh nghiép trong nudc.

Téng san pham trong nudc (GDP) 6 thang dau nam 2015 wdc tinh ting 6,28% S0
voi cung ky nam 2014, trong d6 quy I tang 6,08%; quy II tdng 6,44%. Trong mirc
tang 6,28% cua toan nén kinh té, khu vuc nong, lam nghiép va thuy san tang 2,36;
khu vuc cong nghi¢p va xay dung tang 9,09; khu vuc dich vu tang 5,90%.
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Téc dd tang so véi cung ky
nam trwdéc

=
10 9,09

9

8 7,19

7 6,13 5 8> 5,9

(5] 4,97 5,12

5

4 2,9

3 2.06 .36

2

1

(o]

Nong, lam, thay Ccong nghiép va Dich vu Thué& san pham
san xay dung trir tror c3p san
pham
. N . .| CAHng nghiép va xay R Thué& san pham trir
Nong, |1am, thay san dung Dich vu tro cip san pham
m 6 thang nam 2013 2,06 4,97 6,13 5,33
m 6 thang nam 2014 2,9 5,12 5,82 7,19
6 thang nam 2015 2,36 9,09 5,9 5,6

Nguén: Téng cuc thang ké

Tuy nhién bén canh d6 van con nhiéu rai ro ma nén kinh té Viét Nam c6 thé phai
d6i mat trong nam 2015, bao gom:

Kinh té thé giéi nguy co tang truong cham lai dic biét 1a khu vuc chau Au,
Trung Qudc va Nhat Ban, tac dong tiéu cuc téi thuong mai toan cau ciing nhu xuét
khau caa Viét Nam, ké ca cac doanh nghiép FDI.

Gia hang hoa nguyén liéu thd va nang lugng giam manh anh huong xuat khau
cua Viét Nam do ddy 1a cac mat hang xuat khau chu luc caa cac doanh nghiép trong
nuéc, trong khi Viét Nam nhap khau nhiéu hang tiéu dung cé gia tri cao do d6 can can
thuong mai s& bi bat loi.

Mat can ddi chi tiéu Ngan sach khi 70% chi ngan sach 1a dung dé chi thuong
xuyén, chi c6 17% 1a cho dau tu phat trién, phan con lai 1a dé tra no géc. Gia dau
giam ciing lam giam dang ké ngudn thu ngan sach nha nudc khién Chinh phu cé thé
phai phat hanh nhiéu no hon, canh tranh vén véi khu vuc tu nhan va lam ting mit
bang l4i suat.

Pdng USD ting gia so v6i nhiéu dong tién manh khac ciing nhu cac dong tién
khac trong khu vuc, gay ra ap luc giam gia dong Viét Nam.

9.1.2. Rii ro lam phat

Lam phét thuong xay ra do hai nguyén nhan chinh 1a chi phi day hoac cau kéo.
Téng cau gia ting do su gia ting cua tiéu dung ho gia dinh, chi tiéu Chinh phu, dau tu
va thay doi rong tir hoat dong xuat nhap khau.

81



Nira cudi nam 2014 ching kién xu hudng giam bat thuong cua chi sb gia. Mai 3
nam trudc chéng lam phat cao va tai 1ap cac can dbi vi mo 1a wu tién sd mot cia
Chinh phu thi lam phat thap hién dang dit ra nhimng thach thirc méi cho cong tac diéu
hanh kinh té. Hién tuong giam gia hang hoa co ban dugc ghi nhan trén toan cau, déu
do nhu ciu tiéu thu suy yéu trong khi ngudn cung ting vot. Chi sd gia luong thuc va
thuc pham thé giGi giam thang thir 16 lién tiép. Gia dau thé gidi da giam 25% trong
vong 4 thang qua. Gia dau tuong lai giam cang lam gia ting ngudn cung trong ngan
han, day gia dau tut déc nhanh. Lam phat thp c6 thé lam giam tong cau trong ngan
han va kéo lam phat xudng thap hon. Nguoi tiéu dung c6 thé ky vong gia ca sé tiép
tuc giam trong twong lai nén han ché chi tiéu hién tai. Pdi véi doanh nghiép, gia ca
hang héa thap 1am giam doanh thu va ting ganh ning no thuc. Doanh nghiép kho
khan tim nguén thu dé tra no nén s& han ché dau tu va vay muon.

Pén nira ddu nam 2015, lam phat caa Viét Nam duy tri & mirc thap, nhung c6 thé
cao hon chut dinh so v6i ndam 2014. Nguyén nhan 13 do, gia ca hang hoa thé giéi duoc
du bao sé tiép tuc giam; ting truong tin dung du kién s& ting (nhd muc tiéu ting
treong GDP niam 2015 13 6,2% dugc Qudc hoi thong qua); Chi sd gid hang phi luong
thuc, thuc pham da c6 xu hudng giam thang thtr 6 lién tiép; Su gia tang ciia cac yéu to
téng cau, nhu: sy phuc hdi kinh té, viée ky két cac hi¢p dinh thuong mai tu do, céi
thién méi trudong dau tu, nén dau tu tu nhan va dau tu cua Chinh phu s& gia ting, tiéu
dung tu nhan dugc cai thién do kinh té phuc hoi va tién lvong dugc cai thién... Tuy
nhién dién bién lam phat 6 thang cudi ndm 2015 van s& phu thudc nhiéu vao viéc diéu
chinh gia caa cac miat hang thiét yéu, dic biét 1a do Nha nudc quan 1y nhu xing dau,
gido duc, dién nudc... Viéc ting gia cdc mat hang thiét yéu s& anh hudng dén két qua
hoat dong kinh doanh cua Cong ty.

9.1.3. Rii ro lai suat

Trong qué trinh hoat dong kinh doanh, Céng ty c6 thé sir dung dén kénh huy
dong von tir tin dung va chiu l4i suat sa dung vén vay, khi d6, chi can mot sy bién
dong nho vé i suét trong chién luge didu hanh chinh sach tién té ciia Nha nudc ciing
c6 thé anh huong dén chi phi tai chinh va loi nhuan caa Cong ty.

Nam 2015, mit bang 13i suat 4p dung da & mirc thap hon nhiéu so v6i nim 2014,
Lai suat cho vay ngan han khoang 8 - 9%/nam, trung - dai han khoang 9 - 10%/nam
... Gan day, cdc ngan hang quy md 1én trén thi trudng dua ra nhiing gbi san pham tin
dung v&i muc 13i suat thap.. Tuy nhién trén thuc té, dé tiép can duoc ngudn von vay
véi 130 suat hap dan 1a mot van dé con khé khin d6i véi Cong ty ndi riéng va céc
doanh nghiép khac ndi chung.
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9.2. Rii ro vé luat phap

La doanh nghiép Nha nuéc chuyén doi sang hoat dong theo hinh thirc cong ty co
phﬁn, hoat dong cua Cong ty duoc diéu chinh boi hé théng cac Luat, Nghi dinh... lién
quan dén chuong trinh cd phén hoéa va Luat doanh nghiép, thué... Bén canh d6, do
hoat dong trong linh vuc nudc sach nén cong ty cling chiu su diéu chinh cua cac luat
khac nhu: Luat Bdo vé moi truong, Ludt tai nguyén nudec...

9.3 Rii ro dac thu
9.3.1. Riii ro tir ngudn nwéc tw nhién khai thac

Doanh nghiép san xuat nugc sach chiu sy anh huéng cua hai yéu té chinh 1a
nudc thd va nguyén vat liéu. Nguyén vat liéu dau vao cua Cong ty chu yéu 1a cac hoa
chat, khéng chiém nhiéu ty trong trong gia von.

Nguyén liéu dau vao dé san xuét nuéc sach duoc khai thac tir nguén nudc tu
nhién. Nudc thd phu thudc vao sy 6n dinh trir lwong ngudn nudc va chat luong nude.
Tuy nhién Cong ty c6 thé gap céc rai ro tir diéu kién tu nhién cta ngudn nudc nhu:
nguy co nhiém min, nguy co 6 nhiém tir cdc nha mdy trén dia ban, giam luu luong
nudce, dac biét vao mua kho...

9.3.2. Rii ro that thoat nuéc

Rui ro that thoat nudc c6 thé xay ra do hé thong duong dng gap truc tric hoic do
c4c t6 chuc, ca nhan thi cong cong trinh 1am bé duong ong cip nude. Nguy co nay
lam cho viéc cung cip nude sach khong duoc lién tuc, luu luong, 4p luc va chat luong
nudc khong duge dam bao.

9.3.3. Ruii ro vé gia ca

Nganh cap nudc 1a nganh dich vu cong chiu sy kiém soat ciia nha nudc. Cac
doanh nghiép cap nudc phai tudn tha cac quy dinh phap luat vé khai thac, san xuat va
cung cap nudc. Pac biét, gia nudc ludn dugc nha nude quan tam, diéu chinh sao cho
hai hoa loi ich gitta doanh nghiép cip nude va ddi tuong st dung nudc bang céch ban
hanh céac khung gia nudc ap dung cho ting khu vuc lién quan trong pham vi ca nudc.
Véi khung gia nude duge dinh sin kém theo ty 1& that thoat nude cao ludn dugc xem
1a han ché trong viéc dam bao su tang truong loi nhuan cho doanh nghiép cap nudc.

Trong chién lugc phat trién nganh cip nudc téi 2025, Viét Nam dang hudng toi
xay dung maot thi truong cip nudc canh tranh hon bang céch x& hoi hda nganh cap
nude. Khi do, tat yéu s& xay ra sy canh tranh giira nhitng doanh nghiép cap nuéc vé
muc gid ban va chat luong cung cap. Tuy nhién, viéc xay dung mét thi truong nhu
vay 1a mot qua trinh 1au dai, ¢ thé mat khoang 15 - 20 nam theo 16 trinh nganh céap
nuoc.
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9.3.4 . Riii ro tai chinh

Do dic diém nganh cap nudc, cong ty can phai dau tu méi cho may mac thiét bi,
hé théng duong dng nham giam thiéu téi da ty Ié that thoat nuéc sach. Vi vay, tai san
cd dinh ludn chiém ty 18 cao trong tong tai san caa cong ty. Piéu ndy mot phan ciing
tac dong dén viéc Cong ty phai str dung cac ngudn vay no dé tai tro cho cac hoat dong
nay.

Hién tai, cong ty dang sir dung cac hé thdng san xuat bang nguon vén vay. Trong
tuong lai phat sinh cac khoan tra ng vay ca gbc va lai 1a mot khoan chi phi phéat sinh
I6n ma cong ty phai co trach nhiém tra. S& rat kho khin cho cong ty néu cdng tac
quan ly san xuat va san pham khong hiéu qua s& gay anh huéng dén két qua hoat dong
san xuat kinh doanh va nguon tai chinh cta don vi.

Hoat dong kinh doanh cua cong ty la thuc hi¢én nhiém vy an sinh xa hoi nén van
dé 1oi nhuan chua dat dugc két qua nhu mong muén. bay cling 1a rao can 16n, can tr&
kha ning chi tra vn vay ctia doanh nghiép trong twong lai.

9.4. Rui ro cuaa dgt chao ban

Gia ¢6 phiéu chiu anh huéng béi nhiéu nhan t6 nhu tinh hinh kinh t& vi mé, tinh
hinh hoat dong kinh doanh ctia doanh nghi¢p... Ngoai ra, vi¢c Cong ty TNHH MTV
Cap nudc Nghé An chao ban cb phiéu trong giai doan thi trudng chua cé nhiéu dién
bién thuan loi, nén kinh té van chua hoan toan hoi phuc tir sau cudc khing hoang nam
2008, tinh thanh khoan trén thi truong chimg khoan, dac bi¢t 1a trén thi truong OTC
khéng cao.

Bén canh d6 do hoat dong trong lIinh vuc cong ich nén sy quan tam cua cac nha
dau tu dén Cong ty con chua nhiéu.

9.5. Rui ro khac.

Ngoai nhitng rii ro néu trén, cac rui ro khac nhu thién tai, dich hoa, v.v... 1a
nhimg rui ro bat kha khang, néu xay ra s& giy thiét hai 16n cho tai san, con ngudi va
tinh hinh hoat dong chung ctiia Cong ty.

10. Ké hoach niém yét, ding ky giao dich

Chép hanh nghiém tic cac quy dinh ciia Quyét dinh 51/2014/QD-TTg ngay 15
thang 9 nam 2014 cua Thu tudéng Chinh pht va Nghi dinh 60/2015/ND-CP ngay
26 thang 06 nam 2015 ciia Thi tuéng Chinh phu, Cong ty c6 ké hoach dang ky dai
chang, luu ky tap trung va niém yét chirg khoan trén san UPCOM théng qua Cong ty
Co6 phan Chimg khoan Chau A Thai Binh Duong ngay sau khi hoan tét tién trinh c6
phan hoéa, tao tién dé dé niém yét trén HNX trong nhiing giai doan tiép theo. Pay la
co hdi dé doanh nghiép huy dong von trén thi truong, phuc vu muc tiéu phat trién,
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nang cao cac dich vy, dong thoi mé rong co hoi kinh doanh, cac moi quan h¢ va doi
tac chién lugc nude ngoai.
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PHAN III: TO CHUC THU'C HIEN PHUONG AN PUQC DUYET

Sau khi Phuong 4n c6 phan hoa ciia Cong ty TNHH MTV Cap nudc Nghé An
dugc Ban d6i méi va phat trién doanh nghiép tinh Nghé An phé duyét, Cong ty sé& to
chtre thue hién dé an theo tién d6 cu thé nhu sau:

I. TO CHUC BAN CO PHAN

1. Ban chi dao ¢6 phan hoa lua chon Phuong thirc ban ¢6 phan theo quy dinh.

2. T6 chirc ban ¢b phan:

2.1. T6 chie ban c¢b phan cho nha dau tu chién luoc.

2.2. T6 chire ban dau gia cong khai cho cac nha dau tu.

2.3. Trén co s gia ban cho nha dau tu chién lugc hodc gid ddu thanh cong thap nhat
cho cac nha dau tu, Ban chi dao c6 phan héa: Chi dao doanh nghiép ban c¢6 phan uu
dai, c6 phan cam két cho ngudi lao dong va to chire Cong doan tai doanh nghiép.

3. Tong hop két qua ban cb phan bao cdo co quan quyét dinh ¢6 phan hoa.

4. Bao c4o co quan quyét dinh c6 phan hoa ra quyét dinh diéu chinh quy mé, co cau
co phan cua doanh nghiép c6 phan hoa d6i voi trudng hop khong ban cd phan cho céac
d6i tuong theo diing phuong an ¢6 phan hoa da phé duyét.

Il. HOAN TAT VIEC CHUYEN DOANH NGHIEP THANH CONG TY CO
PHAN.

1. Pai hoi dong c6 dong lan thir nhat;

Ban chi dao ¢ phén hoéa chi dao T giap viéc va Doanh nghiép t6 chuc dai hoi
cbd dong 1an thu nhit dé thong qua Piéu 1¢ t6 chirc va hoat dong, phuong an san xuét
kinh doanh, bau hoi dong quan tri, ban kiém soat.

2. Hoi dong quan tri thyc hién dang ky kinh doanh, ndp con ddu ctia doanh nghiép cii
va xin khic dau ciia Cong ty co phan.

3. Lap bao cdo tai chinh tai thoi diém dugc cp gidy ching nhan kinh doanh 1an dau,
thuc hién quyét toan thué, quyét toan chi phi c¢6 phan hoa, bao cdo co quan quyét dinh
cb phan hoa.

4. Cong ty c6 phan mua hodc in to ¢6 phiéu cap cho cic c6 dong theo qui dinh hién
hanh.
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5. T6 chtrc ra mat Cong ty c¢d phan va thuc hién bd cdo trén phuong tién thong tin dai
ching theo qui dinh.

Truong hop doanh nghiép xac dinh s& thuc hién niém yét ngay trén thi truong
chtng khoan thi 1ap bo hd so xin cip phép niém yét giri Bo Tai chinh (Uy ban chimg
khoan Nha nudc) theo qui dinh hién hanh.

6. T6 chirc ban giao gitta doanh nghiép va Cong ty cb phan.

Trong qué trinh thyuc hién, co quan quyét dinh ¢ phan hoa, Ban chi dao cb
phan héa, To gitip viéc va Doanh nghiép c6 thé tién hanh dong thoi nhiu budc mot
lac dé day nhanh tién d6 ¢ phan hoa Cong ty nha nudc.
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PHAN IV: KET LUAN VA KIEN NGHI

Viée ¢6 phan hoa Cong ty TNHH MTV Cap nude Nghé An la that su can thiét
nham chuyén déi hinh thire hoat dong cua Cong ty cling nhur ning cao hiéu qua hoat
dong san xuat kinh doanh trong thoi gian sip tdi,

Cong ty kinh dé nghj UBND tinh Nghé An xem xét cac dé nghj cua Cong ty tai
Phan III muc 1.5. (b), trang 52; Phan TII muc I1.2.1. (b), trang 56; Phan 11T muc
11.2.2.5. (g), trang 60.

Kinh trinh UBND tinh Nghé An xem xét va quyét dinh phé duyét phuong én c6
phéan hoa va cho phép Cong ty ban co phan lan dau ra bén ngoai theo phuong an dugc
phé duyét./.

Nghé An, ngay  thdang nam 2015
CONG TY TNHH MTV CAP NUOC NGHE AN

<l - GIAM DOC
:C
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Phuong én bao gom 04 phan, 88 trang, va dugc lap thanh § ban ¢6 gia tri nhu nhau:
- 07 ban gui Ban chi dao ¢6 phan hoa:
- 01 ban luu trir tai tru s¢ Cong ty:

Moi sao chép, trich luc phai duoc ky xac nhan cua Chu sé hitu Cong ty./.

TRUONG BAN CHIi PAO CO PHAN HOA
CONG TY TNHH MTV CAP NUOC NGHE AN

PHO GIAM POC SO TAI CHINH

guyén Ngoe Dire
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MUC LUC TAI LIEU KEM THEO PHUONG AN CO PHAN HOA

Phu luc so

Danh muc

1 Quyét dinh c6 phan hoa doanh nghiép
2 Quyét dinh thanh l4p Ban chi dao c6 phan hoa
3 Quyét dinh thanh 14p T6 giup viéc Ban chi dao c¢d phan hoa
4 Quyét dinh phé duyét gia tri doanh nghiép
5 Quyét dinh phé duyét phuong an sir dung dat
6 Danh sach nguoi lao dong dang ky mua cd phan wu dai, mua c6 phan cam két
(1au dai va tay nghé cao)
Bién ban hop CBCNV bat thuong diéu chinh ké hoach mua wu dai, cam két va
7 thong qua ndi dung Phuong an c6 phan hoa
Danh sach nguoi lao dong co tén trong Cong ty tai thoi diém sap xép lai.
8 (Mau s6 1 — Ban hanh kém Théng tu s ....... / 2015/TT-BLDTBXH ngay ...
thang ... nam 2015 cua Bo Lao dong thuong binh va X3 hoi )
Danh sach ngudi lao dong tiép tuc dugc sir dung theo yéu cdu san xuit, kinh
doanh tai thoi diém sap xép lai
9 (MAu s 2 — Ban hanh kém Théng tu s6 ..../2015/TT-BLDTBXH ngay ... thang
... ndam 2015 cia B Lao dong thuong binh va Xa hoi )
Danh siach ngudi lao dong nghi viéc tai thoi diém sip xép lai
10 (Méu s6 3 — Ban hanh kém Thong tu s6 .../ 2015/TT-BLDTBXH ngay ... thang
... ndm 2015 cta By Lao dong thuong binh va Xa hoi )
Td trinh xin phé duyét phuong an giai quyét lao dong doi du do sap xép lai cong
ty nha nudc
11 (Mau s6 4 — Ban hanh kém Thong tu sb .../ 2015/TT-BLDTBXH ngay ... thang
....nam 2015 cua B¢ Lao dong thuong binh va X& hoi )
T& trinh phuong 4n giai quyét lao dong doi du do sap xép cong ty
12 (MAu s6 5 — Ban hanh kém Théng tu s6 ..../ 2015/TT-BLDTBXH ngay ... thang
... ndm 2015 cta B Lao dong thuong binh va Xa hoi )
Danh sach lao dong nghi huu trude tudi va du toan kinh phi chi tra tai thoi diém
co quyét dinh nghi viéc
13 (Mau s6 7 — Ban hanh kém Théng tu s6 ..../ 2015/TT-BLDTBXH ngay ... thang
... ndm 2015 cua B Lao dong thuong binh va Xa hoi )
Danh sach lao dong doi du tuyén dung truéc ngay 21/04/1998 khong du didu
14 kién, chim dut hop dong lao dong va du toan kinh phi chi nghi huu truéc tudi va

du toan kinh phi chi tra tai thoi diém c6 quyét dinh nghi viéc
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(Mau s6 9 — Ban hanh kém Théng tu s .../ 2015/TT-BLDTBXH ngay ...
thang ... nam 2015 cua Bo Lao dong thuong binh va Xa hoi )

Danh sach lao dong tuyén dung tir ngdy 21/04/1998 tré vé sau thuc hién cham
dut hop ddng lao dong tai thoi diém co quyét dinh nghi viéc

(Mau s6 11 — Ban hanh kém Thong tu s6 ..../ 2015/TT-BLDTBXH ngay ...
thang ... nam 2015 cua B Lao dong thuong binh va Xa hoi )
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